
Employee Compensation Project

December 5, 2023



Topics to be Discussed

● Labor Market Data
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Labor Market Data



Unemployment Rate - State of Georgia 



2023 Georgia Workforce Pipeline Snapshot



2023 Georgia Workforce Pipeline Snapshot



Savannah Joint Development Authority 
Workforce Study

● On November 14, 2023, the Savannah JDA, in partnership with existing

industries, released the results of the workforce study conducted by Wadley

Donovan Gutshaw Consulting, LLC (WDGC).

● The study’s goal was to identify the labor supply challenges facing the Savannah

region’s industrial employers and develop initiatives that will minimize the

exposure to existing and future supply shortfalls.



Savannah Joint Development Authority 
Workforce Study

● The study area was a one-hour commute from the Bryan County Megasite.

● Twenty-two (22) companies from the focus group completed an electronic survey and
forty (40) other companies completed a survey.

● Nineteen (19) in-person interviews were conducted from a cross-section of regional
employers primarily focused on advanced manufacturing and logistics.

● Eleven (11) virtual meetings with more than forty (40) participants including
representatives from:
○ Economic development organizations
○ Higher education and K-12 public school systems
○ County and municipal leaders
○ Local staffing agencies













Summary - Labor Market Data

● Much like the United States as a whole, the state of Georgia is experiencing

historically low unemployment rates and many organizations are struggling to

fill vacancies.

● Since 2020, manufacturing leads all industry sectors in job growth.

● Starting in 2024, annual industrial demand will outpace professional jobs for the

rest of the decade.

● Employers will need to take proactive steps to retain employees.



Employee Compensation Data
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Years of Service



Years of Service, Number of Employees, & 
Age



Average Annual/Hourly Wages (Current)



Average Annual/Hourly Wages (Current)



Average Annual/Hourly Wages (Current)



Summary - Employee Compensation Data

● 50% of City employees are under the age of 40.

● 52% of City employees have worked less than 5 years of service.

● 71% of City employees have worked less than 10 years of service.

● The average age of City employees with less than 5 years of service is 34.



Compensation Project



Salary Survey Respondents

● City of Canton
● City of Carrollton
● City of Covington
● City of Dalton
● City of Hinesville
● City of Kennesaw
● City of Lawrenceville
● City of Pooler
● City of Richmond Hill

● City of Rincon
● City of Rome
● City of Savannah
● Bulloch County
● Bryan County
● Effingham County
● Liberty County
● Georgia Highway Patrol
● Georgia Port Authority



Total Cost of Implementation



Public Safety - Cost of Implementation



General Government - Cost of Implementation



Classification Details

● Police Officer - PD 1

○ Current Pay - $50,000

○ Plan A - $55,476.66

○ Plan B - $54,215.16

○ Plan C - $52,955.00

● Firefighter - FD 1

○ Current Pay - $43,563.52

○ Plan A - $50,259.12

○ Plan B - $49,116.26

○ Plan C - $47,974.61



Classification Details

● Groundskeeper - 10

○ Current Pay - $31,595.20

○ Plan A - $39,262.34

○ Plan B - $38,369.54

○ Plan C - $37,477.69

● Water & Sewer Technician - 12

○ Current Pay - $36,628.80

○ Plan A - $43,338.28

○ Plan B - $42,352.80

○ Plan C - $41,368.36



Classification Details

● Collection Equipment Operator - 13

○ Current Pay - $38,459.20

○ Plan A - $45,532.28

○ Plan B - $44,496.91

○ Plan C - $43,462.93

● Utility Service Technician - 14

○ Current Pay - $40,435.20

○ Plan A - $47,837.35

○ Plan B - $46,749.56

○ Plan C - $45,662.93



Questions?



Financial Analysis



2023 Compensation Plan Cost Analysis



2023 Compensation Plan Cost Analysis



2023 Compensation Plan Cost Analysis



Questions?


