Mayor & Council Work Session
June 21, 2022 at 3:00 P.M.



Agenda

1.Third Quarter Financial Report
2.Business Recruiter Presentation
3.Branding Presentation
4.SAFEDbuilt Building Inspection Services Presentation
5.Proposed Townhouse Ordinance

6.Renovation Plans for Joe Brannen Hall, City Hall, and
Employee Clinic

/.Subdivision Incentive Program Amendment



Third Quarter Financial Report
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Revenue Collected:

July 2020-March 2021 =
$487,125

July 2021-March 2022 =
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Questions?
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Statesboro Small Business Recruiter
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Statesboro Small Business Recruiter

Small Business Recruiter was proposed in March 2020;

Pandemic interrupted any further action on the
recommendation to the City Council for 2 years;

Purﬁose of the position is to recruit new small businesses
to the Statesboro market and retain existing business;

Be aware of building inventory and specifications to
match location with business needs;

Be aware of the important business analytics that impact
small business decisions to locate to a community, i.e.
traffic count;

Attend annual marketing shows in Atlanta and Las Vegas;
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Statesboro Small Business Recruiter

Can be a City Employee;

City can contract with an outside source to recruit;

Business Innovation Group from Georgia Southern
University has submitted a proposal;

Proposal was in 6/7/2022 FYI

Dominique Halaby, Associate
Commercialization, is here to

Packet;
Provost for Innovation and

oresent the proposal.

24



Questions?
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Branding Can Support Statesboro’s Goals

Diversify our economy Professionalize our
& attract higher wage presentation to convey the
jobs and investment value of city services

Coalesce our residents Attract new residents, talent
around future goals and visitors
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A logo and a slogan won’t solve much.
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A logo and a slogan won’t solve much.

A positioning strategy
for Statesboro will.



The Statesboro opportunity:
Becoming the quality of life hub in
the booming Coastal South.
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We’re Passionate About Smaller Municipality Branding
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The Statesboro NorthStarTeam

Anita Carter

Director of Creative Services

Tyler Holder

Director of Strategic Communications

Don McEachern
Founder & CEO

Roberto Murnioz Becky Swann ” Sam Preston

Research Director Art Director Director of Project Management

Al
Sydney Gorak

PR/Social Media Coordinator

Patrick Golden Amy Richardson Will Ketchum

Executive Creative Director Account Manager President

Leslie Johnson

Ed Barlow Mark Stevens

Media Director Director of Strategic Planning Accounting +Finance Director Digital Marketing Lead

Renee Summers
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A Balanced Approach to Municipal Branding

Resident engagement, education
& research to uncover your DNA

Proven processtodrive
stakeholder consensus

Unique creative & activation
solutions for every community
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Engaging. Listening. Learning.

Determining The Statesboro Story That Is Authentic, Distinct & Ownable
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Approach

8-9 months

Stakeholder & Community Education

e Engaging your public and your stakeholders

Insight Gathering & Research

e Not just “who” and “what,” “why?” and “how?”
e Brand barometer (Net Promoter Score) pre & post

DNA& Strategy Formation

e Crystalizing what you alone own
e Distinct, authentic & ownable

Brand Identity & Message Development

e Socializing and consensus building
(including electeds)

Brand Action Ideas & Rollout

e Real, 3D Brand action and activation
e Brand Ambassadors
o Step-by-step rollout guidance
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Council rejects new city logo designs; keeps existing seal
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COUNCIL REJECTS NEW LOGO

By DEBORAH P. WORK, Staff Writer

Get breaking news email alerts delivered to your email. Sign up now

for free.
Enter your emal ENTER YOUR EMAIL ADD}
Privacy Policy
MAY 1, 1988
N ORTH LAUDERDALE -- A move to revamp the city's logo died a quick death on
Thursday.

City Council members decided spending at least $10,000 to create a new logo was just too
much.

The $10,000 would cover the cost of producing the artwork and placing the new logos on
items such as new administrative manuals, business cards and baseball caps.

But the cost would skyrocket to $27,000 as new public works and parks and recreation
vehicles would require the new design.
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Thanks, but we hate it - Decatur council votes to kill

proposed slogan, try again

“Decatur is not Austin, Texas, and I'm not sure if we're ready for something that edgy”

= asecTions | O N I “« StarTribune
BLOG
Dateline Minnesota

Austin council rejects new city logo

By jennaross APRIL 8, 2014 — 11:38AM

The City Council in Austin, Minn., has canned a new city logo that's drawn
heavy criticism from residents.

At a meeting Monday night, the council voted against using the proposed
blue logo - meant to suggest a can of Spam -- three weeks after it was
unveiled.

The Austin Daily Herald reports that Council Member Janet Anderson was
surprised by the strong reaction to the new logo. “I can’t imagine that the
blue can is going anywhere forward," she said, according to the newspaper.

As we reported Saturday, the logo -- paired with the tagline "Talent Packed" -
- was supposed to suggest the classic product made by Austin’s own Hormel
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Workers Are Rethinking Things

20.6%

want out of a major city
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Source: Gallup; University of Toronto School of Cities; Upwork
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Howto Win Them

Strong Remote
Work Ecosystem

Affordability

Quality of Place/Life

Source: Gallup; University of Toronto School of Cities; Upwork
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NORTH A SATAR

i

People Are Searching For:

o Theright place to live, because they'll
find a job there or can work remotely
from anywhere [46%]

o A balance between the right place to
live and the right job [42%]

o Therightjob, whereveritis[12%]
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Statesboro: A Confluenceof Distinct Traits
Singular DNA

Character?
Geographic Context?

Story/Journey?

Diverse Distinct

Urban Hub Uncrowded
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Core Asset: Livability & Access
“IMPROVE YOUR STATE OF THINGS”

You want the Coastal South, but not the congestion, traffic and the expense

o Statesboro gives you livability, opportunity, enrichment and ACCESS
o  Downtown, parks, beauty, more house for your money
Career advancement opportunities and the perfect setting to raise a family

o The energy and vibrant culture of a college town

o All connected by the Blue Mile




Core Asset: Ambition, Aspiration & Exchange
“GET AFTERIT”

e As a South Georgia regional hub, Statesboro is alive with ambition and invites you to bring
your ambitions, whether personal or business — or your quest for fun
e Idea and commercial exchange:
o R2 institution serving fields such as science, engineering, computer technology

o  Blue chip companies like Briggs & Stratton, Great Dane, Aspen Aerogels, Walmart DC

o All connected by the Blue Mile




How It’s Worked for Others
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Quincy, lllinois

Population 39,000

NORTH 4 SHIAIR
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Approximate Driving Distance from Quincy
100 Mile (St. Louis, Peoria, Jefferson City)

200 Mile (Kansas City, Des Moines)
300 Mile (Chicago, Topeka, Madison, Springfield)

NORTH 4 STAR

PLACE BRANDING + MARKETING
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Core City Brand

Resident +Talent
Attraction Campaign
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Des Moines

Whereto Fish?
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QUINCY LOCAL? REFER A FRIEND ©

RELOCATE.

‘b
View Jobs - Relocation Incentives Refer A Friend N

Relocate

NORTH 4 STAR

; RANDII + MARKETIR

CONNECT

53




Finally, helpin
a friend moveg
pays off.

Help Quincy Grow & Win A $250 Gift Card.

Submit the name and contact information of friends & family. Fos

If one of them moves to Quincy you'll receive a $250 gift card to use ;q.ﬁ

at the local Quincy restaurant of your choice. Plus, you’ll be entered

to win a drawing for the same prize just for submitting names! QF{I ‘I\I\g: Y

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Earn More.
Enjoy More.

Great Jobs at QuincysCalling.com

Your Best Future.

Right on Q.

Better Salaries. Incentives To Move.

QuincysCalling.com

Earn Up To 33022 ]

0

NORTH 4 STAR

Earn Up To (:37)( 9] 9] 9)

Answer the Call




Quincy, Illinois Relocation Guide
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Find your best future at QuincysCalling.com Find your best future at QuincysCalling.com
and get up to $5,000° when you move here! and get up to $5,000° when you move here!
g g
QUINCY QUINCY

RIGHT ON Q = RIGHTONQ

*Conditions Apply. * Conditions Apply.

NORTH 4 STAR
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HOME > ECONOMY

A small town in lllinois is offering people $5,000 to move
there to help plug its labor shortage. Its mayor says the
streets are lined with 'help-wanted’ signs.

Grace Dean Sep 10,2021, 1214 PV MO
—
yahoo/news [ & ] D)
News us Politics World covip19 Climate Change Originals Health Sclence Podcasts Contact Us Videos
Learn how to
Special Offer get a $300
Prepaid Card

A small town in lllinois is offering people $5,000
to move there to help plug its labor shortage.
Its mayor says the streets are lined with 'help-

MUDDY &’ RIVER
NEWS

Our Home. Our News.

HOME ToP STORIES pouTics MUDDY RIVER VIBE BLoTTER BUSNESS commMuNTY MARKETS 8 AQ opiON oBiTuARIES

= EVIS » NEW PROGRAM TO GIVE UP TO $5,000 PROPERTY TAX REBATE FOR PEOPLE TO MOVE TO AND WORK 1N QUINCY

New program to give up to $5,000 property tax rebate for people to
move to and work in Quincy

AUGUST 3, 2021 — BY DAVID AD

SHOWS PODCASTS NEWS FEATURES VIP MEMBERS POLITICS EVENTS STATION LISTENLIVE EPIC GUARANTEE

'\‘ anywhere with
adobe  Acrobat Pro DC.

Move to Quincy for $5,000

WtS—AM TWITTER

The town of Quincy, Ilfinois is offering people $5,000 in property-tax rebates to move there.
B Vs 0
g

Quincy Mayor Mike Troup joins John Howell to discuss the details of the Quincy Workforce

e part about

= e ’
= [/I®SKHQA NEWS  WEATHER  CORONAVIRUS  SPOTLIGHT  CHIMEIN  WATCH &

wanted' signs.
AT, HERALD-WHIG 00 | —
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. . . r?i"? T MTO:::\( with description
City, GREDF launch 'Quincy's Calling' ST F iy et bt
recruitment campaign

Teton National Forest

Brian Laundrie could hide out in
the swamps of the ‘vast' Florida
reserve ‘for months, police...

Employers say ‘ghosting coasting”
is:a growing problem, but workers
have their reasons for quietly...

They Shunned COVID-19 Vaccines
but Embraced Antibody
Treatment

Quincy Calling campaign looking to bring in new

"At St Jude, | don't
have to worry about
anything, only Smyrna”
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Fayetteville, North Carolina
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Target Audience:

Frame of Reference:

Point of Difference:

Benefit:

STRATEGIC DNA STATEMENT

For those interested in a southern location with a global perspective
and new energy,

Fayetteville and Cumberland County, at the heart of the Carolinas
and home to the world’s largest U.S. military installation,

is where America’s most highly trained professionals and most devoted
neighbors always go further for you,

encouraging, enabling and advancing your goals and dreams.

NORTH 4 STAR
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AMERICA’S

about us. Because: you can do what v

that's when w really done our JCFAYETTEVILLE® TCFAYETTEVILLE!

inyenilenc g FAYETTEVILLE

6oe0m AMERICA'S CAN DO CITY

YETTEVIL c
FAD - LLE CUMBERLAND
<< FAYETTEVILLE: CUMBERLAND €°

AMERICA'S CAN DO CITY CAN DO CAROLINA Together, we can.
NORTH 4 S

TAR
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WE SERVE

0, WTHE WORLD

VOUR WAV “AWORKS HERE

rA\YE;‘_ ILLE ‘ g FAYETTEVILLE s v FAYETTEVILLE

CUMBERLAND co. CUMBERLAND co.
CAN DO =<9 CAROLINA CAN DO 9% CAROLINA

CUMBERLAND <
CAN DO CAROLINA

www.foyede.com © © B www.fayedc.com © O 0

e ST 7

NORTH 4 S TAR
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Marshall, Minnesota
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Target Audience:

Frame of Reference:

Point of Difference:

Benefit:

STRATEGIC DNA STATEMENT

For those who value seeing their horizon and helping shape it,

Marshall - home to Southwest Minnesota State University
and homegrown global brands,

Is the community that cultivates the best in us

with an energy and optimism that make a difference for your family.

NORTH 4 STAR
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Cultivatin

Cultivatin
S an NTY SHORICTER

opportunities to thrive in Marshall, With a diverse and park, families thri our nature to cultivate our talents
committed to your success and a steady flow of talent from SMSU, and-each other. Enjoy all the benefits of small town culture and global
your business horizons are limitless here vision and reach. Shape your fami rizon in Marshal

ci.marshall.mn.us DA P e Pt Pt P Rt Do W b 8 0 e JCULTIVATING THE BRST IN US ci.marshall.mn.us TR Pt Pa P ot P et b b b 8 4 0 L CULTIVATING THE BRST IN US

NORTH 4 STAR
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mMAPSHALL HOME  SERVICES  VISITORS  BUSINESSES  SPORTS  SMSL

CITY HALL
CHAMBER
DOWNTOWN
VOLUNTEERS

EDA

LIBRARY \ = DOWNTOWN
‘ ; \ ~ | MARSHALL

HEALTHCARE

MARSHALL'S BEST UPCOMING EVENTS

Blizzard Booze Fest
Friendty The Marshall Gamblet

SMSU receives No. 1 ranking from Military FEB
Schools 20

man MAY
12 Marshall MN 9

Explore The Best in Marshall - Virtual Tour Marshall Twitter Feed

Y Styotentn © 2 Folow

o ey 29 bogerin 700 P8

DOWNLOAD

VISIT

MAF?SHAI_I_

CULT!VATING THE BEST EXPERIENCES

R ‘ - - ' AT .~ | i ULTVIVzATIVNG
R B A e S AN A s e, . s N . | S ONNEC'"ONS MARSHAL\_

MINNESOTA

CULTIVATING THE BEST IN US
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Setting the Stage for More Cohesion

>

GEORGIA
SOUTHERN

UNIVERSITY

statesboro

chamber of commerce

STATESBOR®@

BULLOCH COUNTY

DEVELOPMENT AUTHORITY
OF BULLOCH COUNTY

%7 recreation
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Sioux Falls, SD

5

CITY OF

SIOUX FALLS

ES

SIOUX FALLS

DEVELOPMENT FOUNDATION

E

GREATER

SIOUX FALLS

CHAMBER OF COMMERCE

experience

SIOUX
FALLS

south dakota

=

5

FORWARD
SIOUX FALLS

67



Columbus, IN
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The Experience to Help Statesboro Succeed

SACMA

City-County Communications
& Marketing Association

City Brand of the Year 2016 & 2019

ICMA

INTERNATIONAL CITY/COUNTY
MANAGEMENT ASSOCIATION
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Questions?




Thank you, Statesboro!
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PROPOSED PROFESSIONAL SERVICES AGREEMENT BETWEEN

CITY OF STATESBORO AND SAFEDbuilt Georgia, LLC

72



. BACKGROUND

The Department of Planning and Development is responsible for building inspection
services, plan review and interpretation of the State Building Code.

These functions have been carried out by the City’s Building Official and Building
Inspector respectively. Recently, both positions have been vacated.

Although the City has aggressively advertised to fill said positions, it has been
unsuccessful to date. (One of the employees who resigned has been filling in since he is
still with the City but in another department.)

Therefore, it was necessary to explore other options.
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IIl. THE SAFEbuilt OPTION

. Contact was made with SAFEbuilt, a company started in 1992 for the express
purpose of providing inspection services to communities. It is headquartered in
Alpharetta, GA. Subsequent to discussions, a proposal was received which is before
you for your consideration.

. FYI, I have had personal experience working with SAFEbuilt during my previous
employment with the City of Milton, GA. In addition to Milton, the company
supplies similar services to the cities of: Auburn, Danielsville, Garden City,
Grovetown, Lilburn, Sandy Springs as well as Macon-Bibb and Twiggs counties.
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Il. THE SAFEbuilt OPTION (Continued)

. Highlights of Services Provided

e Inspections can be scheduled up to 4:00 p.m. the previous day;

e All on-site inspections will be made within 24 hours;

e Allinspections are on an “as-need” basis;

e Transportation time is not included in the hourly rate;

e When an inspector is on vacation or sick, a back-up inspector is provided;

e Allinspectors have their required State Building Certifications;

e Plan reviews are performed off-site and turnaround time is approximately one
week unless it is a very large project like Publix;

e This firm provides its own permitting software at no cost to its clients.
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I1l. FINANCIAL ADVANTAGES TO SAFEbuilt

. The City will not need two employees. Current cost for these employees (salaries plus
benefits) totals $161,460.

. Additionally, the City was prepared to enter into a contract with another permitting
software company for $20,000 per year. SAFEbuilt’s software will be provided at no
cost.

. The request for consideration is for a contract for inspection services and plan review,
not to exceed $100,000 annually, (conservative estimate).
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Questions?
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PROPOSED AMENDMENT TO THE ZONING ORDINANCE

TO ESTABLISH A NEW R-2 TOWNHOUSE RESIDENTIAL ZONING DISTRICT AND TOWNHOUSE
DWELLING STANDARDS; AND,

INCLUDE SAID TOWNHOUSE STANDARDS WITHIN THE PLANNED UNIT DEVELOPMENT (PUD)
ZONING DISTRICT
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. NEED FOR PROPOSED CHANGES

Due to changes in the marketplace including the recent announcements of new industries
being located along the I-16 Corridor, Statesboro has been “discovered”;

The City offers water and sewer infrastructure which allows for smaller lots than the
surrounding counties which require a minimum of 24,000 sqg. feet per lot to accommodate
a well and septic system;

Hence Statesboro is able to allow for the development of townhouses which achieves
maximum density/value for developers;
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|. NEED FOR PROPOSED CHANGES (Continued)

The City does not have a townhouse ordinance in place. Therefore, most townhouse
development is approved in the City via a PUD (Planned Unit Development) request. PUD’s
allow developers to set the standards for their respective developments. Rather, the City
needs to take the lead and set these standards;

Currently the City has knowledge of four potential Townhouse applications that are under
review;

Staff recommends that townhouse standards be established via a new R-2 residential
zoning district and a new Article XXV-A. “Townhouse Dwelling Standards”; as well a
requirement that all new PUDs proposing townhouse developments utilize the same
standards as included in the above mentioned sections.

80



Il. HIGHLIGHTS OF PROPOSED R-2 ZONING DISTRICT AND ARTICLE
XXV - A. “TOWNHOUSE DWELLING STANDARDS

A. Allowed Uses
e Townhouse Dwelling
e Single Family Dwelling
e Accessory Use
B. Height Regulations
e Principal structure: 35 ft.
C. Dwelling Units Per Acre
e No more than 12 dwelling units per acre.
D. Open Space
e At least 5% of the land area must be dedicated as open space.
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A.

HIGHLIGHTS OF PROPOSED R-2 ZONING DISTRICT AND ARTICLE
XXV - A. “TOWNHOUSE DWELLING STANDARDS (Continued)

Internal Street Standards

e Sidewalks must be provided along both sides of the street.

Landscaping Standards

e  Street trees shall be planted and maintained on both sides of every street and spaced no more
than 50 feet apart.

e Allyards shall be landscaped.

Building Standards

e No more than three adjacent townhouse dwelling units shall have the same front facade designs.
e  Exterior and wall finish materials are limited to: painted or unpainted brick; stone, including
unpainted natural stone; and, cement based artificial wood siding. Vinyl and composite materials may
be used on window and treatments, but not exterior wall treatments.

Utilities

®  Each dwelling of a townhouse unit shall be metered separately. °



lIl. NEXT STEPS
A. Review at City Council Work Session —June 21, 2022.

B. Review with Recommendations at Planning Commission Meeting — July 5, 2022.

C. Review for consideration at City Council Meeting on July 19, 2022
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Examples of Townhouse
Developments
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Questions?
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Renovation Plans for
Joe Brannen Hall, City Hall,
and Employee Clinic
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City of Statesboro | Brannen Hall

Renovations
DPR Architecture
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SITE

58 A East Main St
Statesboro, GA 30458

Projects Goals

& Renovate existing open, general storage
space into usable space

New Human Resources Offices
New Utilities Department Offices
New Health Clinic Space

Averitt Center Kiln Room Improvements

Records Storage Improvements

Improve Exterior Appearance




EXISTING PLAN
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BRICK FACADE ADD ALTERNATE RENDERINGS




BICBIGE

5,600 SF Renovated Space
Estimated Cost $175/SF
Projected Budget $980,000

Brick facade Add $30,000

SOSRRIKOSI A O 1RO

TIMELINE

Preliminary Design
Construction Documents
Bidding

Construction Contract

Construction Complete

Feb 2022
July 2022
Sept 2022
Oct 2022
May 2023
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City of Statesboro | City Hall

Renovation
DPR Architecture
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SITE

50 E Main St

Statesboro, GA 30458

Projects Goals

- Increased Security

- Address Life Safety Issues
- Better Accessibility - ADA

- Floor Plan Modifications to
Improve Usable Office Space

- Refresh Worn Restroom Finishes
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EXISTING PLAN - FIRST FLOOR
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PROPOSED PLAN - FIRST FLOOR




EXISTING PLAN - SECOND FLOOR
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PROPOSED PLAN - SECOND FLOOR
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EXISTING PLAN - THIRD FLOOR
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PROPOSED PLAN - THIRD FLOOR
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BICBIGE TIMELINE

15t Floor 350 SF ¢ Preliminary Design Feb 2022
274 Floor 1,200 SF ¢ Construction Documents July 2022
3 Floor 1,100 SF & Bidding Sept 2022
Total 2,650 SF - Light Renovation @ $125 / SF = e DA g @t 20707
$330,000

¢ Construction Complete Feb 2023

7 Restrooms Refreshed $70,000
Total Proposed Budget $400,000
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Questions?
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RESIDENTIAL SUBDIVISION INCENTIVE PROGRAM
PRESENTED BY
Jason Boyles, Assistant City Manager
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PROPOSED REVISONS TO CHAPTER 62 — RESIDENTIAL SUBDIVISION
INCENTIVE PROGRAM

|. Current Ordinance

e Revised in 2020 but only 1 valid application has been received
e Minimal interest received in Article Il — cumbersome regulations
® Housing construction costs have increased 19.4% since 2020

e Staff has received interest in higher density subdivisions
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(REVISONS TO CHAPTER 62 — RESIDENTIAL SUBDIVISION INCENTIVE PROGRAM (con’t))

Proposed Ordinance Amendments

* Applicable zoning districts expanded to all detached single-family
districts (R-6, R-8, R-10, R-15, R-20, R-30, R-40).

* |ncrease incentive amount from $10,000/lot to $12,000/lot
* Provision for up to 20% rental occupancy added
* Program Scoring Criteria Simplified

* Application period extended
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(REVISONS TO CHAPTER 62 — RESIDENTIAL SUBDIVISION INCENTIVE PROGRAM (cont’d))

Return on Investment to the City:

R-15 Subdivision Example (60 lots, estimated home value of $308,000)

$825,000 combined total investment by City (water, sewer, natural gas, roadway infrastructure)
Water and Sewer Tap Fees = $69,000 ($950 water tap fee & $200 sewer tap fee per home)

Annual Projected revenues = $133,200 ($S900 per home in property tax & $1,320 per home in utilities)

Return period = 6 years for return on investment (at full build-out)

R-8 Subdivision Example (60 lots, estimated home value of $224,000)

$825,000 total investment by City (water, sewer, natural gas, roadway infrastructure)

Water and Sewer Tap Fees = $69,000 (S950 water tap fee & $200 sewer tap fee per home)

Annual Projected revenues = $96,900 ($655 per home in property tax & $960 per home in utilities)

Return period = 8 years for return on investment (at full build-out)
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Questions?
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