City of Statesboro
2026 Strategic Planning Retreat: March 20-21, 2026

Augusta, Georgia
Michael Hourihan, Facilitator

March 20

7:30 AM - 8:15 AM Breakfast

8:30 AM Welcome - Overview of Retreat Objectives
9:00 AM Presentation and Discussion of Poverty, by America (Book by Matthew
Desmond)

- Placeless (Book by Patrick Markee)

10:00 AM Break
10:15 AM Presentation of Information on Statesboro Poverty
- ALICE Data
10:50 AM - Survey and Results
- Housing Data
- Nonprofit Capacity
- Eviction Issues
11:45 AM Homelessness Task Force
12:15 PM Lunch
12:45 PM Finance Review
1:15PM Economic Development and Industrial Recruitment

- Small Business Recruiter
- DSDA Presentation
- Bulloch Development Authority

2:00 PM Website Presentation

2:20 PM Break

2:35PM Fire Services

3:30 PM Planning & Zoning

4:00 PM Housing Development

4:45 PM Readiness for Economic Uncertainty

5:00 PM Adjourn for the Day



March 21

7:30 AM - 8:00 AM Breakfast

8:00 AM

8:30 AM

9:30 AM

10:00 AM

10:15 AM

10:35 AM

12:00 Noon

Statesboro Housing and Family Support Collaborative
Capital Improvement Plan

Municipal Court & Purpose of Executive Sessions
Break

Waste Water Discussion

Fiscal Considerations

Adjournment

Facilitator: Michael Hourihan

Mr. Hourihan provides management, organizational development, leadership, and special-topic
training for state and local officials, managers, supervisors, and staff. He facilitates meetings and
retreats for staff and elected officials and serves as a mediator in Georgia and out of state.

His areas of expertise are management and leadership development, behavioral assessment,
strategic planning, project management, team building, conflict management, and board roles

and responsibilities.
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