
Mayor & Council Work Session
June 20, 2023 at 3:00 P.M



Agenda

1.  Unified Development Code
2.  Food Bank Building Plans
3.  City Campus Update
4.  Small Business Recruiter Presentation  
5.  Apartment Security Ordinance
6.  Event Venue Ordinance
7.  Replacement Housing Criteria - Policy Change





























The Need  is 
Real. Only by 
working 
together can we 
solve our 
communities’ 
problems. 

Partnerships for an 
Expanded Mission and                      

a New Facility



Challenges and Opportunities

In 2021, the Food Bank learned that their current 
facility was to be  torn down to create a senior 
apartment complex. Solutions were researched. 

The Board of Trustees decided the wisest solution 
was to purchase land and build a facility to meet 
the scope and depth of community needs. 



City and County Leadership

The City of Statesboro Mayor and City Council  and Bulloch 
County Commissioners come to the rescue, allowing the 
Food Bank to source one million dollars of relief funds 
granted to the City and County by our federal government. 
An accessible  site was chosen and purchased on West 
Northside Drive. $760,000.00 are left in the fund for the 
new facility’s development and construction.



Food Programs to Assauge Hunger                      
and the Root Causes of Hunger

• Weekly Meal Boxes for Families

• Daily Meals

• Assist Agencies

• Classes and Workshops

• Nutrition

• Cooking/Use of Supplies

• Proper Storage/Canning

• Patio and Small Gardening 

• Crisis Management

• Onsite Pick Up and Delivery

• Served Onsite and Delivered

• Onsite and Outreach

• Onsite and Outreach

• Onsite and Off site





The Warehouse:6500 sq. feet
• The Warehouse: the pantry of the 

community will enable the Food 
Bank Pantry to house weekly needs 
for storage and prep of meal boxes 
and other programs as well as back 
up supplies for crisis management 
with dedicated crisis inventory in 
freezers and storage areas. Space 
will be allocated for both USDA  
programs as well as weekly 
emergency services, resources 
provided by our generous grocery 
stores, churches and individuals. 

• 6500 square feet, secured with 
limited access

• Two  walk in freezers, Two walk in 
coolers, shelving for canned goods, 
a dry storage room, storage for 
supplies, a generator,  showers, a 
washer/dryer for crisis workers. 
both drive through and walk up 
windows. Serviced by a loading 
dock and a fork lift. 

• An office for the Pantry Manager. 



 The Public Area: 5500 sq. ft.
• Reception Area for Clients

• Two Classrooms (can become one) 
Opening into an Enclosed 
Courtyard

• Offices areas for Client Services, 
Program Coordinator, 
Marketing/Development and the 
Director

• Commercial Kitchen and Dining Hall

• Restrooms, Storage and Access

• 600 sq. feet, houses chairs and the 
receptionist

• 1200 sq. feet

• 1200 sq. feet

• 2000 sq. feet, seats 135

• 500 sq. feet



The Building: Planning and Construction

• Concept Studies by four GSU Interior Design Students included 
drawings of floor plan, and electrical, plumbing and hvac schedules.

• Bid out to 19 architects and builders; we received five responses

• Builder: Pearce Building Systems/David Pearce

• Consulting Civil Engineer: Parker Engineering/Wesley Parker

• Consulting Architect: Frank D’Angelo, Principle, DPR Architects



A Work in Progress: The Floor Plan



 New Facility Budget

•Project Total: $2,023,729.

•Minus: Land: $240,000.
•Minus: In Kind: $180,000.

•Leaves: $1,600,729.



Sources of Funds
•New Building Fund: $145,000.

•City and County Funds (remainder)
•$760,000.

Total in Hand: $905,000.
Remaining to Fund: $696,000.



Sources of Funds

The remaining funds are being sought 
through an aggressive educational campaign 

to individuals, businesses, foundations, 
agencies and corporations.

 
 Text your donation to 53555, Hungerhurts  

or pledge cards are at the back of the room. 



Timeframe
• June: Ground Breaking

• October: Move into Warehouse

• November: Move into              
Public Area

• January: Grand Opening



The Need  is Real. 
Only by working 
together can we 
solve our 
communities’ 
problems. 
For Information: 

directorsborofoodbank@gmail.com

To donate by text: 53555 and then 
Hungerhurts  or 

Mail a check to the Food Bank,             
PO Box 543, Statesboro, GA 30459

mailto:directorsborofoodbank@gmail.com




Downtown Updates



Rendering as submitted in EDA Grant Application





Rendering as submitted in EDA Grant Application (Preliminary 
Engineering Report) and to the City
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HEIGHT, ALLOWABLE BUILDING AREAS, AND THE REQUIREMENT 
FOR SPRINKLER PROTECTION RELATED TO MINIMUM BUILDING 
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Rendering used to try and solicit additional state funding

http://www.dprarch.com/


Rendering as submitted in current bid package





Coworking, 
meeting and 
training space in 
peach





BIG Vision
• Process

• Activity

• Access



Process

12 Month Process. 
- with Jump In

• First Start

• First Client

• First Funding
• Example: 

CADDA/BIG



Activity

BIG – Community 
Center for 
Entrepreneurship

• Community 
Manager

• Pull in community 
events

• Platform for new 
events (focus on 
consistency)

• Tinkers / 
Repairer Night



Access • BIG members – Community Access

• BIG Events Platform

• Help members reach community

• Georgia Southern University

• Mentorship



Statesboro Business 
Recruiter

Strategy and Progress Report



Business Recruiter Strategy

What is my story?

Data Trends

New 
Development

s

Regional 
Draw

Who am I telling?

Commercial 
Developers

Site 
Selectors

Direct 
Employees 
of Retailers



Landing Page – 
Marketing Data

•Statesboro, GA: The 
Ultimate Destination 
for Business Growth 
and Opportunities 
(georgiasouthern.edu)

https://research.georgiasouthern.edu/innovation/statesboro-business-growth-and-opportunities/
https://research.georgiasouthern.edu/innovation/statesboro-business-growth-and-opportunities/
https://research.georgiasouthern.edu/innovation/statesboro-business-growth-and-opportunities/
https://research.georgiasouthern.edu/innovation/statesboro-business-growth-and-opportunities/
https://research.georgiasouthern.edu/innovation/statesboro-business-growth-and-opportunities/


Thirty Second Introduction 
to Statesboro

• Four advanced manufacturing companies have 
announced plans to build facilities in my county.  Two of these 
are suppliers for the new $5.5 billion Hyundai mega site that 
will be located 38 miles from Statesboro.  While I was in 
Vegas a third Hyundai supplier announced plans to build a 
plant here.  This brings the total new investment in Bulloch 
county to $937 million and 1,567 new manufacturing jobs.

• Combined with the Hyundai site, that's over 10,000 new 
jobs that are coming to the area.

• We have over 1,500 new townhome and single-family units in 
various stages of planning and - for the first time - a national 
home builder is working with the city to annex property for a 
new subdivision.

• Three post secondary schools are located within the 
Statesboro city limits.

• Publix opened a new 48,000 square foot store at the end of 
2022.



Additional Data Points
2012 Hotel Revenue = $11,749.047.  
2022 Hotel Revenue = $23,597,056

59% of Statesboro’s population is 18-34 years old

New Growth in the Form of Developments Like West 
District and Tormenta Stadium

Statesboro is an Economic Draw for the Entire Region 



Radius Demographics



Regional Draw

Statesboro is a regional draw for residents of surrounding 
counties that come here for employment, entertainment 
and shopping.



Regional Draw

2,522 residents of other counties come to Bulloch for employment.

Statesboro draws from a potential pool of almost 250,000 people.



Potential Opportunities

•Women’s Beauty Products
•Pet Supplies
•Home Goods Products
•Fine Dining
•Boutique Hotel
•Downtown Mixed-Use Development
•Downtown Sports Complex



Who am I Telling?

Within Statesboro
• Retail Businesses

• Site Selectors

• Local Landlords

• Local Brokers

• Property Developers

Downtown
• Downtown Developers

• Independent Restaurants

• Local Property Owners

• Local Small Businesses

Goal: First Point of Contact for Site Selectors and Developers



Networking Example



Thank You!



Apartment Security Ordinance



Apartment Security Ordinance

Appendix A Zoning

ARTICLE XXXII Apartment Security

Section 3201 Definition and Applicability

As used herein the following words or phrases shall have the following meaning:

Apartment Complex means a commonly owned parcel containing more than twenty-five (25) 
residential units available for short and long term rental or lease located within the municipal limits 
of Statesboro, Georgia.

This Article shall not apply to Apartment Complexes existing as of August 1, 2023. This Article shall 
apply to any newly constructed Apartment Complexes, to Apartment Complexes being renovated or 
modified to the extent that a building permit is required or Apartment Complexes that have changed 
ownership.



Apartment Security Ordinance

Section 3202 Regulations

(a) Camera System Every Apartment Complex shall have video cameras located at 
all vehicular entrances and exits to the Apartment Complex. These systems 
shall be connected with Fusus or any other data collection system then in use 
by Statesboro PD. Video footage must be retained and archived for a 
minimum of seven days and available for inspection by Statesboro PD in the 
course of investigating criminal behavior.

(b) Controlled Access Every Apartment Complex shall have controlled, gated 
access at all vehicular entrances and exits. 



Questions?



Event Venue Ordinance



Event Venue Ordinance

CHAPTER 18 BUSINESSES

ARTICLE XI EVENT CENTERS

Section 18-320 Definitions

As used herein the following words or phrases shall have the following meaning:

Event means a private party, live musical concert, performing arts presentation or performance 
and/or any other type of entertainment.

Event center means a non-residential location hosting private parties, live musical concerts, 
performing arts presentations or performances and/or any other type of entertainment that does not 
hold a valid City alcohol license with a maximum occupancy load exceeding 25 persons. Event 
centers may host private functions with guest list and no ticket being required. Cover charges are 
expressly prohibited. 

Host means a person or entity renting the Event Center in order to hold an Event



Event Venue Ordinance

Section 18-321 Regulations

(a) No person, firm, partnership, corporation or other entity shall hold or cause to be held an 
Event without a valid event center license issued pursuant to this article.

(b) Statesboro Fire and Police Departments may enter any Event in order to assess life safety 
issues and compliance with this Article and may terminate Event upon failure to abide by 
life/safety regulations.

(c) Host, if applicable, and responsible party representing the Event Center shall be present 
throughout all Events in order to ensure the safety and welfare of Event attendees



Event Venue Ordinance

(d)  Alcohol is expressly prohibited unless  a valid special event or catered event permit is  
obtained for that time and date,

(e)  Statesboro Fire department occupancy requirements shall be in effect throughout all 
Events.

(f)  Private parties may only be held with a written contract that shall be available for 
inspection upon request of Statesboro Fire or Police representatives.

(d)  Event Center shall have live camera coverage throughout the interior and exterior 
perimeter and retain footage for no less than seven days following end of Event. Camera 
system must be connected with Statesboro PD Fusus or other currently existing real-time 
intelligence ecosystem utilized by Statesboro PD.



Event Venue Ordinance

Section 18-322 Application for License

Any person desiring to obtain a license to operate, engage in, conduct or carry 
on any Event Center shall make application to the city clerk or her designated 
representative. Prior to submitting such application, a non-refundable fee of 
$250.00 shall be paid to the city clerk to defray, in part, the cost of regulation 
required by this article. The city clerk shall issue a receipt showing that such 
regulatory fee has been paid. License must be annually renewed.



Event Venue Ordinance

Section 18-323

Probation, suspension, revocation of license; administrative hearing, 
administrative hearing fee.

(a)  An administrative judge nominated by the city manager and approved by 
mayor and city council pursuant to City Ordinance 6-9 shall have exclusive 
jurisdiction over any action brought against any licensee holding a license issued 
pursuant to this chapter seeking to revoke, suspend or place the licensee on 
probation. Said action may be brought by the city solicitor, the city manager, or 
the police chief, or their respective designees.



Event Venue Ordinance

(b)  The administrative judge may suspend, revoke or impose terms and conditions of probation 
on the licensee, or any combination of suspension and terms and conditions of probation for 
one or more of the following reasons:

1.  The violation by the licensee, or licensee's employees or agents of any state or federal 
law or regulation or any provision of this chapter or other ordinance of the city, at any time 
adopted, relating to the sale, use, possession, or distribution of alcoholic beverages.

2.  The violation by the licensee, or licensee's employees or agents of any federal or state 
law or of any local ordinance of the city which is related to building codes, fire codes, smoking, 
excise tax, property tax, health, solid waste disposal, illegal gambling, or controlled substances.



Event Venue Ordinance

3.  The operation of the licensee's business in such a manner as to constitute a threat to 
public safety, welfare or health or in such a manner as to constitute a nuisance, or the operation 
of a licensed business where violations of federal, state, or local laws or ordinances frequently 
or regularly occur.

4.  The making of any untrue or misleading statement in the application for a license or any 
renewal thereof or the omission from such application or renewal of any information required 
in the application.

5.  Permitting any person to engage in any activity on the premises for which the license is 
issued or within the place of business, which is in violation of the laws or regulations of any 
federal or state law or of any local ordinance of the city, which is related to building codes, fire 
codes, smoking, excise tax, property tax, health, solid waste disposal, illegal gambling, alcohol, 
or other controlled substances.



Questions?



Housing Rehabilitation Program: 
Policy Amendments



Policy Amendment #1

• Current Policy: Section VI-C

All LMI owner occupied homes will 
receive their rehabilitation subsidy in 
the form of a zero interest, 5 year 
forgiven loan. The pro-rata portion of 
the forgiven loan will be recaptured 
upon sale or transfer of the property 
(except under transfer to an income 
eligible heir through probate). 
Borrower’s loan balance will be 
reduced by 1/5 for each full year of the 
loan. The amount due and payable at 
any time shall be determined after 
deducting the amount of the loan 
forgiven by the lender.”

• Policy will add the following

All LMI owner occupied homes receiving 
reconstruction for their homes, will 
receive their subsidy in the form of a 
zero interest, 10 year forgiven loan. The 
pro-rata portion of the forgiven loan will 
be recaptured upon sale or transfer of 
the property (except under transfer to 
an income eligible heir through 
probate). Borrower’s loan balance will 
be reduced by 1/10 for each full year of 
the loan. The amount due and payable 
at any time shall be determined after 
deducting the amount of the loan 
forgiven by the lender.”



Policy Amendment #2

• Current Policy: Section X-B (2)

All owner-occupied households will receive 
their replacement/replacement subsidy in 
the form of a zero interest, 5-year forgiven 
loan. The pro rata portion of the forgiven 
loan will be recaptured upon sale or 
transfer of the property (except under 
transfer to an income eligible heir through 
probate). Borrower’s loan balance will be 
reduced by 1/5 for each full year of the 
loan. The amount due and payable at any 
time shall be determined after deducting 
the amount of the loan forgiven by the 
lender.”

• Policy will add the following

All owner-occupied households will receive 
their replacement subsidy in the form of a 
zero interest, 10-year forgiven loan. The pro 
rata portion of the forgiven loan will be 
recaptured upon sale or transfer of the 
property (except under transfer to an 
income eligible heir through probate). 
Borrower’s loan balance will be reduced by 
1/10 for each full year of the loan. The 
amount due and payable at any time shall be 
determined after deducting the amount of 
the loan forgiven by the lender.”



Questions?


