
Mayor & Council Work Session
April 18, 2023 at 4:00 P.M



Agenda

1. Zoning Ordinance Update

1. Creek on the Blue Mile 60% Update

1. Mission, Vision & Values















































Questions?



Creek on the Blue Mile – Flood Control 
Project Update

April 18, 2022

CITY OF STATESBORO COUNCIL MEETING



Agenda

• Project Update

• Floodplain Update

• Upcoming Activities

• Schedule

• Opinion of Probable Costs

• Questions



Activities Since Last Update

• 60% Plan Submittal to the City

• Updated Cost Estimate

• Development of a Draft Masterplan for Memorial Park

• Progress on the Reservoir Design

• Private Partner Coordination Meeting



Floodplain Update

• Existing Conditions



Floodplain Update

• Proposed Conditions



Floodplain Update

Net Result of Floodplain Improvements:

35 Acres Removed from the 500-year Floodplain

30 Acres Removed from the 100-year Floodplain



Upcoming Activities

• Advance the project to 90% plan completion – with 
coordination with Blue Mile Foundation and Nelson

• Complete the 30% reservoir design

• Work through the permitting process with the 
Georgia Department of Transportation and the US 
Army Corps of Engineers

• Schedule Memorial Park Stakeholder Meeting to Walk 
Through the Park Masterplan



Design and Permitting Schedule

• April 2022 – Design Began
• August 2022 – Concept Design Report Submitted
• November 2022 – 30% Design Submitted
• March 2023 – 60% Design Submitted
• June 2023 – 90% Design Submittal
• September 2023 - 100% Design Submittal



Opinion of Probable Construction Costs

Item 
No:

Item Description Cost Estimate

1 General Conditions $2,510,500

2 Site Development $3,000,000

3 Water Quality Structure $976,250 

4 Promenade Segments $5,315,870 

5 Bridges and Approaches $6,096,852 

6 Improvements – East of S. Zetterower Ave. 1,375,585

7 North Spur Park Channel Design $431,700 

8 Existing Channel Abandonment $727,550 

9 Contingency (20%) $4,086,900 

10 Inflation Factor (20%) $4,086,900

Total $28,608,107

Secured Grant Funding ($8,000,000)

Total $20,608,107



Additional Grant Funding

• Secured Grant Funding 
– GDOT Bridge Funding – Up to $6,000,000

– State Improving Neighborhoods Grant – Up to $2,000,000

• Potential Grant Funding
– PROTECT Grant (Promenade) – Up to $5,900,000



Discussion / Round Table

Questions?



Mission, Vision, and Values



• Mission – a concise explanation of the organization’s reason for 

existence. 

• Vision – a forward-looking statement which creates a mental 

image of the ideal state the organization wishes to achieve.

• Values – a list of core principles guiding and directing the 

organization and its culture.

Mission, Vision, and Values



City of Statesboro – Current Mission Statement

• The mission of the City of Statesboro is to provide the most 

responsive and progressive public services to ensure our residents, 

businesses, and visitors can enjoy the highest quality of life 

Statesboro has to offer.



Proposed Mission and Vision

Mission

• The mission of the City of Statesboro is to provide the most efficient 

and effective public services.

Vision

• The vision of Statesboro is to be a vibrant, welcoming, and 

inclusive community for all people. 



Proposed Values

• Integrity – We operate in an honest, transparent manner.

• Innovation – We encourage employees to identify creative 

solutions.

• Stewardship – We value the resources provided by citizens, 

businesses, and visitors.

• Inclusivity – We respect each other’s differences; diversity of 

thought, diversity of experiences, and diversity of cultures.

• Mission-focused – We understand our responsibilities and work to 

get the job done.



Summary

• Adopting new mission, vision, and values statements are vital steps 

to creating a sustainable culture.



Questions?


