
Mayor & Council Work Session
April 16, 2024 at 3:30 P.M
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Agenda

1. Transportation Master Plan

2. Comprehensive Plan Update

3. Creek on The Blue Mile

4. COTBM Committee

5. Noise Ordinance - Chapter 38 Article 4 Noise

6. Master Meter Policy Update
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Mayor & City Council  
April 16, 2024 

Statesboro Bulloch County Long-Range 

Transportation Plan Update
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Transportation Plan      

» Long Range Transportation Plan 2045

» Update from 2035 Long Range 

Transportation Plan from 2009 

» Multimodal – Vehicles, Bike, Walk & 

Transit 

» Functionality of Transportation

» Maintain Character of Community 
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Transportation Plan 

» Build off of local knowledge of Statesboro and 

Bulloch County

» Coordinate with Comprehensive Plan Update

» Ensure the feasibility and constructability of 

recommended projects - i.e. TSPLOST

» Identify Funding Sources - Financial Plan 

» Provide an Action Plan of implementable 

solutions
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Transportation Priorities

Organized into six (6) topics related to future transportation needs:  

Improve Traffic Congestion & Connectivity

Improve Roadway Operations: Safety, Signals & Lighting

Improve Roadway Conditions: Potholes, Paving & Striping

Expand Sidewalks, Bike Lanes & Multi-Use Trails

Improve Regional Mobility & Economic Development

Expand Transit Options
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Transportation Planning Process      

Identify 
Needs 

(Transportation 
Deficiencies )

Establish Goals 
& Objectives

Data 
Collection

Develop 
Solutions for 
Deficiencies

Recommend 
Projects & 
Programs

Final 
Recommended 

Plan

Public Engagement

March, 2024 April, 2024 June, 2024 Fall, 2024Fall, 2023August, 2023
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So far….Work to Date
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Relationship to Comprehensive Plan 

» Current Rezoning & Development 

Activity 

» Elements – Land Use and Transportation 

» Character Areas 

» Availability of Infrastructure – Water, 

Sewer and Roads

» Project Lists for Community Work 

Program - Short, medium and long 

term projects  
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Travel Demand Model  

1. Review Future Land Use and Economic 

Development Trends 

2. Simulates Existing and Future Travel 

Patterns

3. Develop Future Scenarios:

A. Do Nothing/No Build 

B. Existing + Committed Projects 

C. Wish List of Future Projects 

4. Results feed into Future Transportation Plan
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Travel Demand Model  

11



Public Involvement   

1. Public Open House Workshops: 

» September 25th in Statesboro 

» November 16th in Brooklet 

» March 12th in Statesboro

2. Online Community Survey – 1,000 respondents

3. Web Site and Social Media – Web Site Updates

4. Technical Advisory Committee – 2 Meetings so far

5. Mayor and City Council Updates

6. Board of Commissioners Updates
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Public Involvement
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Existing Conditions 
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Universe of Projects   

» Organized and Color-Coded by 

Project Type 

» Listed in Priority Order, based on 

Technical Advisory Committee and 

Public Input 

» County Projects listed, then City 

Projects  
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Universe of Projects - Sample
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Universe of Projects - Sample

17



Universe of Projects Map    

INSERT MAP
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Next Steps  

» Technical Advisory Committee Meeting #3 – Next Week

» Finalize Project Evaluation Criteria

» Prioritized Improvement Schedule: 

» Short, Medium and Long-Term Projects   

» Identify Funding Sources - Constrained Financial Plan 

» Next Public Open House Meeting – Summer 

» Draft Long-Range Transportation Plan 
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Questions and Discussion
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City of Statesboro 
Draft Plan 

Transmittal

2024 Comprehensive Plan Update

April 16, 2024
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 Timeline Review

 Public Participation Program

 Plan Overview

 2019 vs. 2024

 Character Areas

 Community Work Program

 Final Steps

Agenda
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Timeline

Initial project meetings with 
City staff

November

Public Hearing #1

Stakeholder Meeting #1

December

Stakeholder Meeting #2

January

Stakeholder Meeting #3

February

CRC Staff Working on DRAFT 
Plan with City Staff

March

Review DRAFT with City Staff 

Second Public Hearing 

Transmit to DCA
(April 16)

Begin 40-Day review process

April

Public Comment Period

40-Day review process ends

May

Incorporation of final 
comments after review period

Adoption of Final Plan by City 
Council

June
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Public Participation Program
Required | Optional

 Two Public Hearings
December 5, 2023
April 16, 2024

 3 Stakeholder Meetings
December 6, 2023
January 10, 2024
February 13, 2024
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1. Introduction

2. Background

3. Community Engagement

4. Vision & Goals

5. Needs and Opportunities

6. Economic Development

7. Land Use

Plan Overview
Required | Optional

8. Broadband

9. Transportation

10. Housing

11. Natural and Cultural Resources

12. Community Work Program 

Appendices
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2019

 173 Pages

 15 Character Areas

 Community Work Program: 74 Action Items

 2019 Report of Accomplishments:
• 31 Action Items

• Completed: 6

• Ongoing: 23

• Postponed: 2

• Cancelled: 0

2024

 95 Pages

 9 Character Areas

 Community Work Program: 56 Action Items

 2024 Report of Accomplishments
• 74 Action Items

• Completed: 18

• Ongoing: 52

• Postponed: 2

• Cancelled: 2

 New Sections: Broadband, Transportation

2019 v 2024
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• Boundary and Name
Updates

• Zoning Compatibility
Changes

Character Area 
Revisions

27



2019 Character Areas (15)
• Activity Centers / Regional Centers
• Commercial Redevelopment #1
• Commercial Redevelopment #2
• Commercial Redevelopment #3
• Conservation Area
• Developing Traditional
• Developing Urban Neighborhood
• Downtown
• Emerging Business
• Established Residential
• Neighborhood Center
• Park
• Potential Annexation
• Residential Redevelopment
• University District
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2024 Character Areas (9)
• Activity Centers / Regional Centers
• Redevelopment Area
• Parks / Conservation
• Developing Neighborhood
• Downtown District
• Emerging Business Area
• Established Residential Neighborhood
• Neighborhood Center
• University District

*Reduced in part to reflect the general intent of the 
new UDO which aims to promote more walkable 
mixed-use development where appropriate in the city.

29



• Responsible Party

• Estimated Cost

• Potential Funding Source

• Priority (Initiation Timeline)

• Immediate (1-2 years)

• Near-Term (3-5 years)

• Future (6-10 years)

2024 Community Work 
Program
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2024 Update City of Statesboro Comprehensive Plan 12

• Plan Transmittal

• 40-day regional and state review

• DCA Approval

• Plan Adoption (June 2024)

Questions?

Next Steps
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Thanks to everyone who participated in the update of this plan, especially 
to the Stakeholder Committee.

Feel free to reach out to the CRC Planning Staff with any questions, 
comments, or concerns you may have.

• Aaron Carpenter 
Planning Director 
acarpenter@crc.ga.gov

• Simon Hardt 
Planning Manager 
shardt@crc.ga.gov

Conclusion
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Creek on the Blue Mile – Flood Control 
Project Update

April 2024

CITY OF STATESBORO COUNCIL MEETING
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Agenda

• Project Update

• Upcoming Activities

• Grant Funding Update

• Schedule

• Opinion of Probable Costs

• Questions
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Activities Since Last Update

• Worked with GDOT on project design and approval process

• Met with stakeholders to discuss updated timelines and procedures

• Updated flood map to show project benefits
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Updated Flood Map
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Updated Flood Map
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Upcoming Activities

• Advance to project to 90% completion

• Continue permitting efforts with the US Army Corps of 
Engineers
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Design and Permitting Schedule

• April 2022 – Design Began
• August 2022 – Concept Design Report Submitted
• November 2022 – 30% Design Submitted
• March 2023 – 60% Design Submitted
• August 2023 – Initiated GDOT Process
• April 2024 – Halted GDOT Process
• TBD – 90% Design Submittal
• TBD - 100% Design Submittal
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Opinion of Probable Construction Costs

Item 
No:

Item Description Cost Estimate

1 General Conditions $2,510,500

2 Site Development $3,000,000

3 Water Quality Structure $976,250 

4 Promenade Segments $5,315,870 

5 Bridges and Approaches $6,096,852 

6 Improvements – East of S. Zetterower Ave. 1,375,585

7 North Spur Park Channel Design $431,700 

8 Existing Channel Abandonment $727,550 

9 Contingency (20%) $4,086,900 

10 Inflation Factor (20%) $4,086,900

Total $28,608,107

Secured Grant Funding ($10,250,000)

Total $18,358,107

* Estimates based on 60% design and 2022 costs. 42



Discussion / Round Table

Questions?
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Proposal for a Linear Park in Statesboro, Georgia

“The City That Soars”























ADD DOLAN’S INFO
BEFORE & AFTER











Typical Retail / Residential Section







EXISTING 

APARTMENTS











Noise Ordinance
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During codification of the UDC, Article IV was inadvertently removed from 

Chapter 38. Currently the City has no Noise ordinance. The exact same 

Noise ordinance is on the regular session agenda. Due to there being no 

changes in the language and the accidental removal of it from our Code, it 

is Staff recommendation to waive the formalities required under 2-2-4 and 

reinstate immediately.
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Questions?
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Master Meter Policy Update
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72

Ordinance Change to Allow 

Multi-Meter Water Services
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In an effort to allow for increased density and efficient 

utilization of space in certain types of construction, we 

are proposing a rule change to allow Master Meter 

installations.

A Master Meter is when one large meter is installed to 

serve multiple customers instead of installing 

individual meters to each customer.



Georgia Avenue Development 
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Georgia Avenue Development
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76

The development on Georgia avenue is a Mixed 

Use High Density Development over four stories in 

height. In this type of construction almost all of the 

usable space on the lot is being used for the 

building, leaving little space to install individual 

water meters.



Typical Multi-Meter Installation
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Typical Multi-Meter Installation
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79

We are proposing to change the existing ordinance to allow for Master 

meters in very limited application.

The Current ordinance reads: All multifamily residences, apartments, 
businesses or commercial units shall be individually metered. The installation of 
"master meters" shall not be allowed.

New Ordinance: All multifamily residences, apartments, businesses or 
commercial units shall be individually metered. The installation of "master 
meters" shall only be allowed for buildings in excess of four stories in height 
with a Mixed Use High Density zoning application. Individual tap and usage fees 

will be accessed on each dwelling unit.



Questions?
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