
Mayor & Council Work Session
February 18, 2025 at 4:00 P.M



Agenda

1. Robotics Center Update - Ogeechee Technical College 

2. BEACON Presentation

3. Development Authority of Bulloch County

4. Public Safety Reports

- Police 

- Fire

5. Quarterly Financial Report 





22 
Colleges

88 
Campuses

35 
Career Centers

3 
Quick Start Training Centers
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40,451
GRADUATES

67,823
AWARDS

99%
PLACEMENT RATE

92%
IN-FIELD JOB PLACEMENT RATE

774
GRADUATES

1,369
AWARDS

99%
PLACEMENT RATE

97%
IN-FIELD JOB PLACEMENT RATE

TC
SG

O
TC

2ND HIGHEST 
in-field placement 

in the system!
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25
is the average age

65.4%
of students are female

34.6%
of students are male

51.9%
of students are white

34.4%
of students are black

8.6%
of students are Hispanic

62%
Students are enrolled part-time

110
counties in Georgia are represented

67.5%
took at least 1 online course
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Development Authority of Bulloch County 
Update

Statesboro City Council Work Session
February 18, 2025



Our 
Mission

• The Mission of the 
Development Authority of 
Bulloch County is to expand 
economic opportunities in 
the Statesboro-Bulloch 
County area by growing, 
attracting, developing, and 
supporting new and existing 
business in our community.





Hyundai Motor Group Metaplant America 
(HMGMA)

8,500 jobs - $7.59BB invesment



HMGMA 
and 

Suppliers

• Over 15,446 Jobs

• Over $10BB 
Investment



Bruce Yawn 
Commerce Park



AJIN Georgia: November 2022
630 jobs - $317MM Investment



revalyu, US: December 2022/September 2023
121 jobs - $210MM Investment



SECO Ecoplastic: January 2023
456 jobs - $205MM Investment



Hanon Systems: May 2023
160 jobs - $40MM Investment



Aspen Aerogels: February 2022
250 jobs - $325MM Investment



New 
Projects:

• 1,367 Jobs

• $772MM 
Investment







• Target Sectors:

– Legacy Business/Industry

– Advanced Manufacturing

– Professional Services

– Retail and Other Amenities

• Focuses include:

– Communication/Collaboration

– Enhancing Livability

– Culture of Entrepreneurship



Questions



2024 ANNUAL 

REPORT



AG ASSAULT/BATTERY 
60

2024 Statistics

ROBBERY 18

HOMICIDE 3

RAPE 7

VIOLENT CRIME



2024 Statistics

THEFTS 497

BURGLARIES 62

PROPERTY CRIME



14,196 TOTAL HOURS

In-House:                    8,333 Hours

External:                     4,262 Hours

Online:                          1,601 Hours

Sworn Officer Average:        173.4 Hours
Civilian Average:                    24.4 Hours

TRAINING REPORT



2,206 TOTAL CALLS

536 PRIVATE PROPERTY CRASHES

1,381 PUBLIC PROPERTY CRASHES

289 MOTORISTS ASSISTS (PROVIDING 
EMERGENCY FUEL, CHANGING TIRES, 
REMOVING OBSTRUCTIONS FROM 
ROADWAY)

ROADWAY ASSIST



14 USE OF FORCE INCIDENTS 
IN 2024

10,713 TOTAL ARRESTS SINCE
2018

120 (LESS THAN 1%) USED
FORCE

1,684 ARRESTS MADE IN 2024

LESS THAN 1% ARRESTS INVOLVED 
USE OF FORCE

USE OF FORCE



45,508 Individual Calls for Service 

4,328 Citations Given

1,441 Arrests Made

1,553 Accident CRN’s

TOP 5 CITATIONS 
OF 2024

1.  Speeding - 494

2.  Following Too Closely - 259

3.  Failure to Yield - 246  

4.  Obedience to Traffic Control Devices - 226

5.  Starting Parked Vehicle - 197

PATROL STATISTICS



Top Crash Locations

Veterans Memorial Parkway @ Fair Road: 135 Crashes

Veterans Memorial Parkway @ Lanier Drive: 88 Crashes

Veterans Memorial Parkway @ Northside Drive East: 74 Crashes

Veterans Memorial Parkway @ South Main Street: 59 Crashes

Veterans Memorial Parkway @ Brannen Street: 53 Crashes

1,428 Total Crashes in 2024 

TRAFFIC CRASH REPORTS



71 FUSUS SITES

54 FLOCK TAG READERS

100 FLOCK GUNSHOT DETECTION

SENSORS

47 FELONY ARRESTS

PRECISION POLICING



4,329 Total Records Sent Out

1,159 State Videos

477 Outgoing Reports

469 Superior Videos

448 State Files

RECORDS REPORT



46,995 Dispatched Calls

45,508 Police Calls

1,487 Fire Calls

COMMUNICATIONS REPORT



THANK YOU!

QUESTIONS?



Statesboro Fire Department
2024 Annual Report

54



Accomplishments

55

● Completed station 2 renovations.

● Began the process to construct additional training facilities.

● Acquired property for a third station.

● Purchased two new aerial apparatus.

● Introduced a Peer Counseling Program to the Department’s 
Health and Wellness program.

● Received a total of $3,271,152.30 in grant funding in 2024.



General Overview  
Operations

56

Total Calls for Service 1545

Calls for Service – City 1091      

Calls for Service – Fire District 398        

Calls for Service Outside Primary Response Area 

(Mutual/Auto Aid)
56

Average Response Time (Dispatch to Arrival) 6 min & 8 sec

Average Time On-Scene 20 min & 11 sec

Number of Overlapping Incidents 314

Percentage of Overlapping Calls (Total Calls for 

Service)
20.07%

Investigations 10



Calls for Service
Incident/Service Type
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11.6%

7.2%

10.2%

11.6%

12.6%

45.7%



Calls for Service
“Heat Map” – Total Calls for Service
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Calls for Service
Service Areas/Districts
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Calls for Service
Council District
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17.8%

28.6%

17.3%

10.9%

25.4%



Property Loss

61

STATESBORO FIRE RELATED PROPERTY LOSS
(BASED ON PRE-INCIDENT ASSESSED VALUE) 

4.3%

NATIONAL AVERAGE OF FIRE RELATED 
PROPERTY LOSS 

(BASED ON PRE-INCIDENT ASSESSED VALUE) 

31%



Property Loss
Pre vs. Post Incident Values
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Training

63

Company Training 192 261.7 14656

HazMat Training 6 9.4 526

Officer Training 12 37.7 452

Driver Training 12 14.7 383

New Driver Training 60 87.2 436

Facility Training 18 22.4 1252

Other (Recruit, Tech 

Rescue,etc.)
N/A N/A 1,843

19,548 Total Training Hours in 2024

ISO Training Category

Required Hour Per 

Firefighter

Statesboro Average Per 

Firefighter Hours Completed 



Prevention Division
Fire Inspections & Compliance 
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56.9%
24.6%

5.7%

8.8%



Prevention Division  
Community Risk Reduction (CRR)

• Direct CRR interactions with 3,913 

groups.

• Fifty-six smoke alarms installed in both 

the city and five-mile response district.

• Over 1,300 school visits and 2,400 

community events.

• Conducted 63 station tours in 2024.



Community Outreach

66

• Participated in numerous Community events including:
• Firecracker Fest
• Fire Prevention Booth at the Fall 2024 Kiwanis Ogeechee Fair
• Camp RAD at Georgia Southern University
• Demonstrations to the Action Pact Senior Center and the 

Cottages at Bethany

• Continued partnership with the Therapy Spot assembling 
AMBUCS Mobility Bikes for special needs children.

• Worked with GSU on “Up In Flames” event on campus 
educating students the importance of fire safety.



Moving Forward
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• New Aerial Apparatus (Platform expected in March).

• Construction of Station 3.

• Working with consultants to study the feasibility of 
implementing a fire service fee.

• Continue to evaluate departmental services, processes, 
procedures and programs to ensure excellent service 
delivery is maintained.



Questions?
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FY2025 Second Quarter 
Financial Update
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General Fund - Revenues
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General Fund - Expenditures
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Statesboro Fire Service Fund - Revenues
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Statesboro Fire Service Fund – Expenditures
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Water and Sewer Fund – Revenues
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Water and Sewer Fund – Expenditures
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Stormwater Fund – Revenues
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Stormwater Fund – Expenditures
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Natural Gas Fund – Revenues
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Natural Gas Fund – Expenditures
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Solid Waste Collection Fund – Revenues
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Solid Waste Collection Fund – Expenditures
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Solid Waste Disposal Fund – Revenues
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Solid Waste Disposal Fund – Expenditures
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SPLOST
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1,405,000.00

1,475,000.00

1,545,000.00

1,615,000.00

1,685,000.00

1,755,000.00

July August September October November December

SPLOST

Distribution FY 2024 Distribution FY 2025



TSPLOST
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Hotel and Motel Revenue

86

Revenue Collected:

July 2023 – Dec. 2023=

$707,837.95

July 2024 – Dec. 2024 =

$826,375.84



Questions?
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