
Mayor & Council Work Session
February 17, 2026 at 4:00 P.M



Agenda

1. Quarterly Financial Report

2 Data Center Tour - Information Sharing 

3. Development Authority of Bulloch County
 
4. Public Safety Reports

•Police
•Fire  



FY2026 Second Quarter 
Financial Update
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General Fund - Revenues
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General Fund - Expenditures
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Statesboro Fire Service Fund - Revenues
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Statesboro Fire Service Fund – Expenditures
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Water and Sewer Fund – Revenues
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Water and Sewer Fund – Expenditures
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Stormwater Fund – Revenues
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Stormwater Fund – Expenditures
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Natural Gas Fund – Revenues
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Natural Gas Fund – Expenditures
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Solid Waste Collection Fund – Revenues
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Solid Waste Collection Fund – Expenditures
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Solid Waste Disposal Fund – Revenues
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Solid Waste Disposal Fund – Expenditures
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SPLOST
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TSPLOST
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Hotel and Motel Revenue
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Revenue Collected:

July 2024 – Dec. 2024=
$826,375.84

July 2025 – Dec. 2025 =
$800,900.44



Questions?
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Data Center
Site Visit
Briefing



General Recap

• On January 22 the Mayor, members of the City Council, and City Staff 
(COS) traveled to the Atlanta metro area to visit several data centers. 
The visit was coordinated by the Development Authority of Bulloch 
County.

• The COS team met initially with Shane Short, Executive Director of 
Walton County Development Authority, to discuss the Stanton Springs 
Data Center and its contributions to the local community.

• The COS team then met with Georgia Power staff at the Georgia 
Experience Center followed by short site visits to Alpharetta area data 
centers of different scales and size.  



Georgia Power Meeting

• Representatives:
o Joel Hanner - Area Manager
o Jason Coley - Regional Economic 

Development Manager
o Cal Holloway - Business 

Development

• Rate Stabilization

• Utility Upgrade Installation

• Data Center Application Process

• Study Implications and 
Requirements



3200 Webb Bridge Road, Alpharetta

• Facility Type
o Edge Facility
o 102,100 square feet

• Building Construction: 2011

• Owner: Fulton County 
Development Authority

• Power and Utility Information 
Unavailable Courtesy of Stack Infrastructure



1001 Windward Concourse, Alpharetta

• Facility Type
o Edge Facility
o 184,553 square feet (4 buildings)

• Building Construction: 1988

• Owner: Cumberland DC Assets

• Power and Utility Information 
Unavailable

Courtesy of Mapletree Industrial



Meta Data Center Facility
• Facility Type:

o Hyperscale
o 970,000 square feet
o 285 acres

• Approximate Location:
Stanton Springs Industrial Park

• Water Use: 
o Utilizes reuse water up to 7 times to 

reduce water impact. 
o Pays to utilize over 1 million gallons 

of water daily.

• Power Information Unavailable
Courtesy of the Walton Tribune



Major Findings

1. Significant design advancements have occurred, and continue to be 
improved, since early data centers were initially constructed.

2. Current data center designs allow for significant water reuse. 

3. Noise is a common concern with early data centers, as noted in 
various news articles and other mediums; however, there was no 
significant noise generation observed at the facilities we visited. 

4. Georgia Power has an extensive application and study process. They 
have initiated new policies to require data centers to pay for 
infrastructure upgrades, ensure adequacy of current and future grid 
capacity, and to ensure rates are not impacted for other users. 



Major Findings

5. Georgia Power policy is more restrictive above 100MW.

6. Specific power usage was not disclosed on these facilities. 

7. While moderate in size, edge facilities can generally appear as office 
buildings.

8. Existing office and commercial buildings can be converted into a 
data center in some cases.

9. Citizens have mixed opinions of data centers based on historical 
news articles.

10. Data centers can provide a significant financial contribution to a 
local community. 



Next Steps

• Develop an amendment to the Unified Development Code to 
allow for data centers. Existing municipal and county ordinances  
that regulate data centers can serve as a model for Statesboro.



Questions?



Statesboro City Council Work Session
February 17, 2026

Forward Statesboro-Bulloch:
DABC Update



Our 
Mission

• The Mission of the 
Development Authority of 
Bulloch County is to expand 
economic opportunities in 
the Statesboro-Bulloch 
County area by growing, 
attracting, developing, and 
supporting new and existing 
business in our community.









Hyundai Motor Group Metaplant America 
(HMGMA)

8,500 jobs - $7.59BB investment
March 2025: Phase 2 Expansion: 500,000 vehicles/year

3,000 new jobs - $2.7BB investment



Statesboro-Bu
lloch 

Commitments

• 1,367 Jobs
• $772MM Investment





Thank you!



2025 ANNUAL 
REPORT



AG ASSAULT/BATTERY 
42

2025 Statistics

ROBBERY  9

HOMICIDE 4

VIOLENT CRIME



VIOLENT CRIME

2023: 6

2024: 7

2025: 24



2025 
Statistics

THEFTS 521

BURGLARIES 51

PROPERTY CRIME



STOLEN FIREARMS 
FROM VEHICLES

TOTAL FORCED: 21 TOTAL NOT FORCED: 281 TOTAL: 302
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19,867 TOTAL HOURS

TRAINING REPORT

Total Sworn Officers 
Trained: 88

Average Hours Per 
Officer: 194



2,452 TOTAL CALLS

680 PRIVATE PROPERTY CRASHES

1,598 PUBLIC PROPERTY CRASHES

174 MOTORISTS ASSISTED (PROVIDING 
EMERGENCY FUEL, CHANGING TIRES, 
REMOVING OBSTRUCTIONS FROM 
ROADWAY)

ROADWAY ASSIST



12,435 TOTAL ARRESTS SINCE 
2018

1,722 ARRESTS MADE IN 2025

LESS THAN 1% ARRESTS 
INVOLVED REQUIRED FORCE

USE OF FORCE



PATROL STATISTICS



PATROL STATISTICS
TOP 10 CITATIONS OF 2025

1.  Speeding - 518

2. Obedience to Traffic Control Devices - 429

3. Seatbelt

4. Following Too Closely - 298

5. Failure to Yield to Right of Way - 296

6 Stop Sign/Yield Sign Violation - 253

7. Possession of Marijuana - 253

8. Failure to Maintain Lane - 233

9. Driving While License Suspended - 230

10. Starting Parked Vehicle - 199



1,649 Total Crashes in 2025 

TRAFFIC CRASH 
REPORTS

THE TOP FIVE INTERSECTIONS FOR CRASHES FOR 2025:
Veterans Memorial Parkway & Fair Road:  127 Crashes

Veterans Memorial Parkway & Lanier Drive:  111 Crashes

Veterans Memoria Parkway & Northside Drive East:  66 Crashes

Veterans Memorial Parkway & South Main Street:  64 Crashes

Veterans Memorial Parkway & Brannen Street:  35 Crashes



71 FUSUS SITES

54 FLOCK TAG READERS 

100 FLOCK GUNSHOT DETECTION 
SENSORS

44 FELONY ARRESTS

FELONY ARREST RESULTS

PRECISION POLICING



5,079 Total Records Sent Out

1,977 State Videos/Files

738 Outgoing Reports

895 Superior Videos 

RECORDS REPORT



48,610 Dispatched Calls
COMMUNICATIONS REPORT



THANK YOU!

QUESTIONS?



Statesboro Fire Department
2025 Annual Report
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Accomplishments
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● Conducted groundbreaking for Station Three.

● Completed construction on training facilities.

● Received a brand new 2024 Sutphen SPH 100-ft aerial 
platform.

● Completed ISO evaluation, results pending.

● Completed a 3-year FEMA National Firefighter Health and 
Wellness Study.

○ 1 of 6 departments across the country.

● Received a total of $591,525.50 in SAFER Funding for 2025.



General Overview  
Operations
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Total Calls for Service 1390

Calls for Service – City 1174

Calls for Service – Fire District 180

Calls for Service Outside Primary Response Area 
(Mutual/Auto Aid) 36

Average Response Time (Dispatch to Arrival) 4 min 28 sec

Number of Overlapping Incidents 204

Percentage of Overlapping Calls (Total Calls for 
Service) 14.7%

Investigations 10

Five-Mile Fire District - January 1 through June 30



Calls for Service
Incident/Service Type
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11%

6.8%

8.1%

12.7%

12%

48.2%



Calls for Service
“Heat Map” – Total Calls for Service
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Calls for Service
Service Areas/Districts

61*Five-Mile Fire District - January 1, 2025 through June 30, 2025



Calls for Service
Council District
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16.7%

28.7%

18.7%

13.5%

22.4%



Property Loss
Pre vs. Post Incident Values
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Property Loss
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STATESBORO FIRE RELATED PROPERTY LOSS
 (BASED ON PRE-INCIDENT ASSESSED VALUE) 

  <1%

This means that out of every $100 worth of 
property that was at risk, less than $1 was 
damaged. Over 99% of property was saved.



Training
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Company Training 192 260 14,838

HazMat Training 6 10 583

Officer Training 12 20 509

Driver Training 12 13 442

New Driver Training 60 60 180

Facility Training 18 22 1,262

Recruit Training 280 280 1,960

19,774 Total Training Hours in 2025

ISO Training Category
Required Hour Per 

Firefighter
Statesboro Average Per 

Firefighter Hours Completed 



Prevention Division
Fire Inspections & Compliance 
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7%

59.5%

25.1%

5.6%



Prevention Division  
Community Risk Reduction (CRR)

• Direct CRR interactions with 4,398 
contacts.

• 139 smoke alarms installed in both the 
city and five-mile response district.

• Over 823 school visit contacts and 3,124 
community event contacts.

• 290 contacts through station tours.



Community Outreach
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• Participated in numerous Community events including:
• Firecracker Fest
• Fire Prevention Booth at the Fall 2025 Kiwanis Ogeechee Fair
• Camp RAD at Georgia Southern University
• Demonstrations to the Cottages at Bethany

• Continued partnership with the Therapy Spot assembling 
AMBUCS Mobility Bikes for special needs children.

• Worked with GSU on “Up In Flames” event on campus 
educating students the importance of fire safety.



Moving Forward
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• New Aerial Apparatus (Quint expected in July).

• Expected completion of construction of Station 3 is July 2026.

• Working with consultants on the feasibility of a fire service fee.

• Focus on recruitment and retention of personnel through support, 
culture, and career pathways.

• Reduce community risk through prevention and public education 
programs such as smoke alarm blitzes and “Up In Flames”. 

• Continue to evaluate departmental services, processes, procedures 
and programs to ensure excellent service delivery is maintained.



Questions?
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