Mayor & Council Work Session
January 20, 2026 at 3:30 P.M



1. Fire Service Fee

2. West Main Streetscape Project
3. Annual Report Update

4. Website Update

5. Septic Tank Haulers

6. CDBG Application






Statesboro Fire Department

Become more fiscally sustainable

* Alleviate burden on the General
Fund

*Ensure sufficient revenue to
sustain current level of service,
address equipment needs, etc.




Fire Department Budget

— $7.571.885

/ ‘7-61 5,761

/ e

/ $4.520.238




Fire Department Budget oM(C
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Eureka

FY2025 FY2026 FY2027 ’ ' “lito

Total Budget
Need

239 ft
-

$7,575,745 $8,193,000 $8,620,000

Revenue Sources

General Fund $3,200,000 $3,200,000 $3,200,000

Water Sewer $825.000 $825.000 $825,000

Fund

SAFER $703,000 $703,000 n/a
Special Service

District $2,552,745 n/a n/a
Fire Line Fee $295,000 $295,000 $295,000
Loans n/a $3,170,000 n/a

Funding Gap $4,300,000



Fire Fee vs Tax

oM(

&

Fees

* For a particular service provided,
l.e. water, sewer, stormwater and
sanitation fees.

 Related to fee payer’s contribution
to the problem and/or benefits
received.

« Can be reduced, if the fee payer
reduces their contribution to the
problem. If you conserve water,
your water bill will be less.

Taxes
* For raising general revenue

* Individual tax payers do not
necessarily receive a
specific benefit.



How is the Fee Calculated? OM(C
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Breaks down property by land use
(residential, non-residential, undeveloped)

Fire Fee = (Building Area x Rate) + (Land Area x Rate)




Fire Fees in Georgia
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Local Government

Garden City

City of Bloomingdale

City of Port Wentworth

McDuffie County

Chatham County

City of Perry
Screven County

Walker County

Evans County

Rate Methodology

Per SqgFt

Tiered Rate/SqFt

Per SgFt

Per SgFt

Per SqFt

ERU/SqgFt w/risk
Flat Rate Res/Com

Per SgFt

Flat Rate

Billing
Mechanism

Utility bill
Utility bill

Stand Alone

Tax Bill

Stand Alone Bill

Utility bill
Tax Bill

Tax Bill

Tax Bill

Annual Bill SFR

$180

$240 (over 65 - $168)

$0 (Commercial Only)

$29.84 - $554

$100+ ($0.14/sqft)

$23.50/ERU + Risk
$35
$125-$600

$49
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Fire Fees in Georgia OM(
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Lawsuit calls Chatham
County fire fee ‘illegal tax,
seeks refunds

Garden City to End Fire Protection Fee, Create $1.4M
Refund Fund After Class Action Settlement




McDuffie County Fire Fee oM(

County prevails in fire fee lawsuit

Karen Fioretti Mar 28, 2023 Updated Mar 28, 2023

| f X = 8 B Q
After nearly 18 months of litigation, McDuffie County Superior Court
Judge Thomas L. Hodges, lll, has ruled in favor of the county after
— : five property owners sued over the county's implementation of a fire
’ : fee. But that may not be the end of it.
Paul McCorkle, James McCorkle, Roland Hickman, William Fluker

Fire fee lawsuit decision
Updated Mar 28, 2023

and Teddy Reese alleged that the county failed to provide proper
notice of discussions to the public before adopting a fire fee and "that
the fire fee imposed by the Ordinance and Resolution is an

unconstitutional, illegal tax under Georgia Law."



Recommended Rate Structure OM(C
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Hybrid Rate Structure (Structure Square Footage and Land Use) to
Partially Fund the Fire Department

* Pros
— Most equitable manner to allocate the cost of fire services

«Cons

— Fire department will still receive some money from the general fund

ﬂ Rate - Minimum - Maximum -
Residential (SqFt charge) $ 001 $ 5.00 $ 25.00
Non Residential (SqFt charge) $ 0.02 $ 5.00 $ 300.00

Undeveloped $ 500 $ 5.00 $ 200.00 ,




Fire Fee / Tax Comparison oM(C
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The revenue target is to generate $4,000,000

* Average Residential Fee would be  « Millage rate would be 4
$279 annually ($23.25/month) » $250,000 = $400 ($33.33/month)

* Average Commercial Fee would be <« $400,000 = $640 ($53.33/month)
$1,687 annually ($141.58/month) . 500,000 = $960.00 ($80.00/month)



Residential Examples

Woc;dIaWn Dr
2,878 sqft || 0.62 acres

Fire Fee = $30.00 / month
Millage = $36.24 / month

2R
Myrtle Crossing Ln
3,511 sqft | 0.47 acres

Fire Fee = $30.00 / month
Millage = $60.98 / month




Non Residential Examples

Core Credit Union
2,540 SQFT, 0.84 Acres 11,624 SQFT, 1.06 Acres
Fire = $55.80 | Millage = $200.28 Fire = $237.59 | Millage = $268.52




Discounts GMC

&

Discount Discussion

This discount will be available for buildings with an active sprinkler system that are up to date with annual

Sprinkler NFPA inspection requirement and have a compliance tag.

Discount is available for residential and small businesses (non-Title 25). For smoke alarms, CO detectors

g (13 3 2
P DS (if the building is served by gas), fire extinguishers, hood suppression systems, etc.

Standing Fire Brigade This discount is for operating a standing Fire Brigade that meets NFPA standards and OSHA requirements.

Emergency Operation This discount is for EOPs that address fire safety, evacuation, and response. This is for non-single
Plan (EOPs) residential, non-industrial properties.

Praise and Preparedness

R For churches that are approved and trained to participate in this program by the Statesboro Fire Rescue.

Educational Training For schools only that provide or facilitate training of their students by Statesboro Fire Rescue.



Next Steps

oM(.

) ‘ Select Billing Methodology

00
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Public Involvement and
Outreach

Ordinance, Rate, Credit
Policy, and Manual

-—)

FAQs
Public Open Houses

Key Customer
Meetings

Informational
Handouts
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WEST MAIN AND EAST MAIN
STREETSCAPE

City of Statesboro, Georgia
January 20, 2026




LAYOUT WEST MAIN
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COLLEGE STREET
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* Hardscape (Ne:\]/v Sidewalk with Brick Accents)
» Street Lighting and Street Trees (American Elm with Tree Grate)

» Pedestrian Safety and Accessibility Improvements

g@Ah}fTON Walnut St. One-Way with On-Street Parking

S.>




WEST MAIN PARKING LOT

« 35 Parking Spaces

o 3 Electric
Vehicle

o 2 Accessible

« Permeable Pavers
for Water Quality

e Trees
o Scarlet Oak

o Emerald
Knight |

N. COLLEGE STREET ¥
(R/W VARIES)

7] W MAIN STREET
75‘,(60» R/W)

CRANSTON

Empowering communities to thrive




LAYOUT — EAST MAIN

STREET

RAILROAD STREET
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* New Paving and Striping
* Upgraded Stamped Crosswalks

» Street Trees (American ElIm with Tree
Grate)

* Drainage Improvements
* Hardscape Enhancements

<.> | CRANSTON

Empowering communities to thrive



CONSTRUCTION SEQUENCING

GENERAL STAGING & SEQUENCING NOTES:

1. THE CITY OF STATESBORO HAS INCLUDED A PROPOSED STAGING PLAN TO
GUIDE THE PLANNING OF CONSTRUCTION WORK, TEMPORARY TRAFFIC CONTROL|
MEASURES, AND TO MITIGATE IMPACTS TO THE PUBLIC AND BUSINESS OWNERS
IN THE PROJECT AREA.

2. THE CONTRACTOR SHALL PREPARE A DETAILED TRAFFIC CONTROL PLAN THAT
ALIGNS WITH THE STAGING PLAN FOR VEHICLES AND PEDESTRIANS.

3. THE CONTRACTOR SHALL MAINTAIN PEDESTRIAN ACCESS TO ALL PROPERTIES

STAGE W/3.1 €203
CLOSE NORTH AND SOUTH WALNUT STREET. €303 ALONG WEST MAIN AND EAST MAIN STREETS THROUGHOUT THE PROJECT.
WEST MAIN STHEET HEMAINS CLOSED 313
R €2 4. THE CONTRACTOR SHALL PREPARE A PROJECT SAFETY PLAN DETAILING ALL
AND SOUTH WALNUT. THEN, OPEN LOWER WEST SAFETY MEASURES AND SITE LOGISTICS ASSOCIATED WITH MAINTAINING
MAIN'AND NOHTH / SOUTH WALNUT. PEDESTRIAN ACCESS TO BUSINESSES AND PUBLIC / PRIVATE PARKING AREAS.
S STAGE W41 - SIGNAGE, FENCING. BARRICADES, AND ALL OTHER SAFETY MEASURES SHALL BE
- CLOSE UFPER WEST MAIN. CLEARLY IDENTIFIED.
{ CONSTRUCT ROAD AND
) ‘ il INPROVEMENTS, WEST 5. USING THE STAGING PLAN AS A GUIDE, THE CONTRACTOR SHALL PREPARE
0 Tt | MAIN TEMPORARILY AND SUBMIT FOR CITY APPROVAL A CONSTRUCTION SEQUENCING PLAN THAT
FROGTOR ST LOSED FROM N. MAIN T
1 c QSWALNLFI’STREET o ILLUSTRATES SAFETY BARRIER LOCATIONS, TEMPORARY PEDESTRIAN ROUTES,
2300l —————— CONSTRUCTION SEQUENCES, AND EQUIPMENT STAGING AREAS AT A MINIMUM.
STAGE W4.2 - CONSTAUCT
€200~ b L WALLS, STAIRS, AND 6. TEMPORARY CLOSURES ALONG WEST MAIN STREET AND EAST MAIN STREET
% s e . } SIDEWALKS WEST MAIN sich STAGE E4.1 STAGE £4.2
€300 \ N WALNUT ST~ 2§ it TEMPORARILY CLOSED TO COMPLETE NEW HARDSCAPE INSTALL NEW TREES AND SH CCUR AT THE SAME TIME.
cilo WALNUT STREET IMPAOVEMENTS ALONG EAST || TREE WELLS ALONG EAST
€320 s o MAIN STREET MAIN STREET
STAGE W1 0‘ .
roseac| CONSTRUGT 1t b
‘_4 e A il [ ZJ_ - N MAIN ST—— ~SIEBALDIST i |
NCOLLEGE ST——{ | Lo T 1ecn " ——OAK ST ) _—RAILROAD ST
| =
| T
i i 0 B &
iﬁl s _.Lr 8
pt
L £ el ISTRUC
R ‘ DRAINAGE IMPROVEMENTS
T{ TAGE E3.1 FROM RAILAOAD ST
| H— - MILL AND ASPHALT PAVE EAST COMECTION TUJUST
H ] MAIN STREET ot (TEMP. CLOSE EAST MAIN
2 | = - i N =
§ COLLEGE ST—" | ‘» Hi= [T stAGeEsz. || <301 LOSURE WITH PATES O
eos o 1 1L IF e = CONSTRUCT NEW CURB CUT an Cl Of SHES)
W /2 <|‘ 1] RAMPS AT NORTH 7 SOUTH 11 L BA(V.KF LLWFLR TRE"!(.H}:.S!
2 P MAIN STREET, -
— T RECONSTRUGT CROSSWALKS
| SWALKUE St o ALONG EAST MAIN STREET STAGE £2 CONSTRUCT
EMENT e
mover m—e— s — i3caon - o3 MAIN FROM JUST NORTH OF OAK
1 i T W VINE s1 N SMATYST STREET TO SIEBALD STREET.
% (TEMP. CLOSE EAST MAIN OR
STAGE W2.1 - STAGE W2.2 - portus —T USE SINGLE LANE CLOSURE
CONSTRUCT ||| GONSTRUGT WALLS, WITH PLATES GR BAGKFILL FOR
ROAD AND STAIRS, AND TRENGHES]
DRAINAGE SIDEWALKS WEST STAGEWa 1
IMPROVEMENTS. | MAIN TEMPORARILY | | cLosENORTH AND SCUTH WALNUT
WEST MAIN CLOSED TO WALNUT STREET. WEST MAIN STREET REMAINS
TEMPORARILY CLOSED, CONSTRUCT ROAD, DRAINAGE
CLOSED TO IMPROVEMENTS, AND PEDESTRIAN
WALNUT STREET INPROVEMENTS ON NORTH AND SOUTH

WALNUT. THEN, OPEN LOWER WEST MAIN
AND NORTH / SOUTH WALNUT

€204
104
314
(8252 ]

PL
HORITONTAL

CRANSTON

Empowering communities to thrive



PROBABLE CONSTRUCTION COST

WEST MAIN PARKING LOT:
o $500,000

WEST MAIN STREETSCAPE:
o $1,750,000

EAST MAIN STREETSCAPE:
o $1,000,000

>

CRANSTON

Empowering ¢




SCHEDULE MILESTONES

- Final Drawings - January 27, 2026

« Advertise for Bid — February 23, 2026%*
« Bid Opening — March 30, 2026*

« Construction Start — May 1, 2026*

*- Tentative Pending City Review

CRANSTON

Empowering communi

S.>




DISCUSSION




2025 Annual Report

Presented by Layne Phillips, Public Affairs Manager



REFLECTIONS MAGAZINE-

Statesboro’s 2025 Annual Report

Project Objectives

REFLECTIONS|

Official Publication of the City of Statesboro

(d  Support FY2026 Budget priorities- This project supports Goal
5 of the budget message to “Improve External
Communications”

Expand communication with residents and business owners.

Highlight City accomplishments

Provide transparency and accountability

U o O O

Strengthen public trust and engagement

2025 Annual Report

ooooooo



J

J

38-page publication

Covers key City accomplishments and initiatives

from 2025- Stories range from community

recognition and departmental highlights to
financial outlook and major projects.

Includes resident resources- Utility discounts,

City-sponsored rebates, and a City phone
directory.

If

250 of 55 5
= U gy e
lete ye, m?r‘"s v ‘y~;| S
D 000 lrnggee,
$25,310, btes gy gt
U0 S0 COMorehay o
. Ulﬂmsncg,mm . o,
-8 : O WASIE D50 suge 590280
0,835, Emsng Ve m‘[m. P
988 115 APIAL FuNog g, gy - S550005
801,459
Sotturse o ,
0t Servigey, | I
202% Fy
2025 Toray gy ‘
Tt O, o3y 651:3109 [ 'Denl,upm:
s Rary i, MIum” S N
Mo g sy s e oty g s 1 T
S0ttt g perme; | T Tl g 08T
/ Solence 2 2;1,: Y Couny g S Ty Counyy,
/ g Decigy p,, | CENL:
et AWLioeh goy i
| Proserty ran County g jy " Sales 13y
Oe, = S ehligy
W= 0
|| taggomontomns 100155 S
"Ment 5.9
| 101 e o sqrer o Pe0nEs] S3 G@pittar Tspy, TAX MEAS
i ices 2899 (ceto of, osr : Unf
| s a0 For Ss2 thn Courre ! Pitcns, hiay SIN 2
Il terest partires 3 88 530 e N VES thay 025
[| [ conmoger 25000 bact - Incuing » ® years ! shapg ,
St Sus80 Chanty, 5t heay he City
" F0oncg Seoure, ) 343409 Ongreaving g, 6, s
623,309 Phn
SPLOST i,
WHERE pp yp w

Pubjj
UR PROpEgyy g:w[lc Satery Excellpgy

Stis b,
[ ollcry
Safery 5 M:Ien,,,,,: o 0
TAXES ggo B G | ’i”anc[a[ Reporn D g e
Mo e o ihe Y of 5. n
e L e T ViAJoR 1
even, rord0ys e+
3 T ety e orgia Power ) SPI.HS]
2, Ge bl orks g,
> 3 S

)

g FOCUSED ON CRENTING oy 1 e e cepamerert
W OAMENTW et
r\Hl“"‘\K“w o et agumanas. 38
CAN SUCCEED. o ond e 2
SINESES R B NI o
mi;\\.m.\:. WORK e ichy ol OB
- omp e P, e aton e L WIS SN
e pon ™5 Gnd Bt LSRRG MO
o PO oo ayenet DNNGOPIONS TO O
= with Geora Power enadies

qument
“The

= o (
E . S \nes Aan o
e o 0OTOTER reman v w:m‘
oot working com s Toor coult et = - o )n(m‘"m\u’w
L oroyo
- TATE
e =
| b < EQORO
- L | . : OF B\)S\NESS AN TR
= hsof the 00 active bus™
a o 10 the g .
= e T et
2 e businesse

e couRTEs OF STATESO A

**Computer-generated mockups. Text and images may appear distorted.



Audience & Distribution

(d  Designed & printed locally
d  Mailed to Statesboro residents, business owners, & city employees

O  Expected to be delivered the 2" week in February
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Website Redesign

Presented by Layne Phillips, Public Affairs Manager



Project Objectives

d  Modernize the website’s design to reflect the City’s identity
as a progressive and innovative organization

d  Ensure a fully responsive, mobile-friendly experience across
all devices

Welcome to Statesboro, GA

d  Improve navigation and search so visitors can find

information quickly and intuitively "
I

RING FOR MU|

(d  Enhance accessibility, including screen reader compatibility

d  Implement a user-friendly content management system
that allows departments to maintain their own content

A view of the current City of Statesboro website



Project Timeline

June 2025- Began the redesign process with
requests for proposals

d  July 2025- A multidepartment committee reviewed
submittals and interviewed the top 3 candidates

Revize was selected as the top firm
August 2025- Contracts signed and redesign begins

(d  The project is currently in the Site Map Navigation
phase and will move to Content Migration in the

next two weeks

Targeting an April 2026 launch

revize.

The Government Website Experts

OXPomna.

CITYOF STATESBORO ~ GOVERNMENT - RESIDENTS  VISITORS ~BUSINESS HOWDOI...

S S
O STATESBORO, 64~~~ -

y (W] = %
UTILITY SERVICES CAREERS MUNICIPAL COURT TICKETS TAX & LICENSE OFFICE

ONLINE BILL PAY
APPLICATION

~s= GO,
| © = [STATESRORO-GA




Website Preview

.e‘“‘a;o"',,a CITY OF STATESBORO | GOVERNMENT - RESIDENTS  VISITORS  BUSINESS HOWDOI...

WELCOMETO _

ArEsnmm GA_

~ *= 1

y Im|

POLICE FIRE
WEBPAGE WEBPAGE


https://builder1.revize.com/revize/statesboroga/
https://builder1.revize.com/revize/statesboroga/
https://builder1.revize.com/revize/statesboroga/police/
https://builder1.revize.com/revize/statesboroga/police/
https://builder1.revize.com/revize/statesboroga/fire/
https://builder1.revize.com/revize/statesboroga/fire/

Features & Tools

Contract with Revize includes access to a suite of integrations & apps designed to
improve communication, access, and efficiency.

a 24/7 Support Center- On-demand technical support when staff need assistance.

Q Al ChatBot- Allows visitors to ask questions & quickly locate information on the site.
| Document Center- Centralized, searchable access to agendas, forms, and reports
Q

E-notify- Users can subscribe to receive notifications when pages are updated,

. . CITY OF STATESBORO
including news, agendas, and announcements. ,

Hello, How can | help you?

a Bid Posting- Automates purchasing workflows, including bid scheduling and public
notifications.

Q Language Translation- Supports multilingual access using Google Translate

Q Content Scheduler- Ensures information stays current by automatically publishing
and removing content on set dates.



(STATESSO

\d Q. ' CITY OF STATESBORO  GOVERNMENT - RESIDENTS  VISITORS  BUSINESS HOWDOI...

ED@@O

Questions?

Alert Title

Natoque sollicitudin pot
fringilla malesuada nisi
Pellentesque ullamcorp)

ac facilisis urna platea




Septic Waste Haulers



Septic Waste Truck




Pumping of Domestic Septic Tank



The City of Statesboro accepted waste from septic haulers for many years. This was a good
revenue source with an average of 6-8 trucks discharging daily at the WWTP with a per
load charge (~1,000 gallons each load).

In 2013, the City stopped accepting septic waste due to operational issues experienced at
the WWTP related to grease from septic hauler loads.

2025/2026 — The City recognizes the need for a local facility to discharge septic waste.
Some of the local septic haulers are having to travel to Savannah to discharge local
domestic waste, which increases the cost for disposal.

After talks with the City Manager, we believe the City has a service to provide that can serve
the broader community. The Statesboro WWTP can accept this waste with proper Standard
Operating Procedures (SOP’s) set in place to reduce operational issues.

Future — Short and Long Term solutions to provide service to the community.
42



Plan for Accepting Domestic Sewer Waste

Short Term
Accept domestic, septic waste at the WWTP (just as before) beginning March 1, 2026
with proper SOP’s in place to prohibit the discharge of grease from the septic haulers.

Long Term
Construct a Septic Receiving Station at a more remote location on the Sanitary Sewer
System for dilution of waste and better traffic control.

Sewer Fees to Hauler
Hauler discharge fees will be added to the City’s Schedule of Rates and Fees. These
fees are yet to be determined but the amount will be fair and competitive.

43



Septic Receiving Station




Questions?

45



2026 Community
Development Block
Grant




History

* The Community Development Block Grant was established by
Congress as a response to slum and blight found in urban areas in the
1960’s, under Title | of the Housing and Community Development Act
of 1974.

* By 1982 under President Reagan, Congress amended the Act to allow
for “non-entitlement” communities to receive funds under the
management of their individual state.




Grant Specifications

1. Deadline for Submission is April 10, 2026.

2. Maximum Grant Amount:
1. Single Activity - S 1,000,000
2. Multi-Activity - S 1,250,000
3. Regional Cooperation Projects - $2,000,000

3. Matching Requirements

0% match requirement for grant requests of $300,000 and less

5% match requirement for grant requests of $300,001 to $750,000
10% match requirement for grant requests of $750,001 to $1,000,000
15% match requirement for grant requests of $1,000,001 or more

B whh e




Past Projects

ii Picture 16
\®*> Picture 17

@ City of Statesboro James, Floyd, Bryant, Lovett, Kent Street:
Engineering Department January 7, 201¢

GEorG\P



Past Projects
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Shifting Focus

* New priorities set by the Mayor
and City Council, and acceptance
into the GICH program caused
the CDBG focus shifted to
housing.

* The City has been unsuccessful
in getting housing CDBG funding
as we continue to build capacity.




Grant Intent

* This request is meant to extend
the work already done in the
area. This would allow a
continuation of the
improvements in the area
adjacent to what has already
been done.




Project Support & Scope

e Stormwater funds from SPLOST e Water/Sewer funds from SPLOST
are slated to serve as local are slated to serve as local

match, in the amount of match in the amount of
$375,000. S500,000.




Timeline

* Necessary Public Meetings are already planned in February, with a
meeting in the community to discuss the project and a public hearing.

* Consultant bids are under review, and will be submitted for approval
on February 3.

e Community surveying to establish area median income requirements
have already begun.




Questions?






