One Boro, Monday, June 6, 2022, at 5:30 pm
Virtual Committee Meeting
Join Zoom Meeting
https://us02web.zoom.us/j/88674232673?pwd=ZF]PbWZXV2hLeEhoOVIPTWZQOn147z09
Meeting ID: 886 7423 2673
Passcode: 458739

Voting Members: Stacy Smallwood, Chair, Nandi Marshall, Vice-Chair, Jacek Lubecki, Secretary, Julie Pickens, Treasurer,
Annie Hills, Janice Cawthorn, Suzanne Shurling, April Schueths, Barb King, Que Andra Campbell, Johnny Gamble, Freddie
Hagan

Ex-Officio Members: Marcus Toole, Jesse Hartlett, Julie Chance, Saba Jallow, Deion Byrd, Jerry Bradley
COS Representative: Demetrius Bynes, HR Director

Absent: Nandi Marshall, Jacek Lubecki, Julie Pickens, and Annie Hills

Quorum was called at 5:34 PM by the Chair Stacy Smallwood
I. Called to Order @ 5:34 pm by the Chair Stacy Smallwood
I1. Roll Call

Following individuals in attendance:
Demetrius Bynes
Stacy Smallwood
Janice Cawthorn

Barb King

Que Andra Campbell
Johnny Mayo-Gamble
Suzanne Shurling
Marcus Toole

9. April Schueths

10. Jesse Hartlett

11. Freddie Hagan
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I11. Approval of Agenda
e Motion by: Ms. Cawthorn
Second by: Mr. Hagan
All members voted to approve the agenda
Agenda approved
Vote result: unanimous

IV. Approval of previous meeting minutes (May 2, 2022)
e Motion by: Ms. Hawthorn

Second by: Mr. Hagan

All members voted to approve the minutes

Minutes approved

Vote result: unanimous

V. Public Comments: This is an opportunity to address the Commission regarding concerns or ideas on any topic. To be
considerate of everyone at this meeting, public comment will be limited to three minutes per person; total time allotted to public
comment at this meeting is 20 minutes. Participants are to state their first and last name for the record. Comments that cannot be
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made within these limits should be submitted in writing to the One Boro Commission (oneborocommission@gmail.com). The
Commission encourages civil discourse for everyone who participates in our meetings.

V1. Old Business

City of Statesboro Report - Demetrius Bynes

Council Meeting June 7, 2022 @ 9:00 am

Council Meeting June 21, 2022 @9:00 am

Both council meetings will be on Facebook for those that can not attend

The city has also hired someone for purchasing coordinator - Ms. Estella Robertson

The annual summer Youth Commission started

Still working on a date for Violence Prevention by the City Manager and elected officials - Mr. Freddie and Suzanne
stated the Mayor selected September 10, 2022 at 11:00 am hosted at the YMCA - Demetrius Bynes will check with the
City Manager and make sure this date will work also

e Stacy asked for comments and questions. He thanked Demetrius Bynes for the report.

Equity Metrics Sub-committee - Janice Cawthorn
e The subcommittee shared the rough draft equity metrics report to the commission
e Question was raised on whether the City Manager needed to have in put
e Everything that is presented to the elected officials by way of the Commissions or other City Departments needs to go
through the City Manager’s Office - additional conversations will be had over this topic
e Equity Metric meeting will be scheduled before the next One Boro Meeting to go ver any comments or concerns
e Equity Metrics will coordinate a meeting with the City Manager to understand his role in the Equity Metrics Report

Training Sub-Committee - Julie Pickens
e No updates at this time

The Longest Table Sub-Committee - Barb King
e No updates at this time
e Holding pattern may start this summer

The Violence Prevention Task-Force - Suzanne Shurling and Johnny Gamble

Meet as a Task Force next Monday

Set for September 10, 2022 at 11:00 am at the YMCA

Working on questions for the program

Law enforcement is gathering statistics and numbers for the event

Graphics for social media will be submitted prior to the event

The Mayor put together a hot dog meet and greet for council members and persons on the Task Force

Work Force Development - Julie Chance and Jesse Hartlett
e Meeting June 27, 2022 - third Wednesday of the month; in this meeting the framework will be laid out about Work
Force Development Week
e Looking for an update from the City about the transportation plan or potential transportation plan
e Demetrius communicated that buses should arrive in the next upcoming months; nothing firm yet

Membership and Recruitment of new members to One Boro Commission
¢ Information from the Mayor was to split the 12 members; some positions will serve for one year and other positions
will serve for two years and will stagger moving forward; the goal would be seven members serve for one year and five
members serve for two years. Next meeting there will be a better understanding of what the terms will look like
moving forward.

2022 Retreat Plan
e No updates at this time

New Business
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- Statesboro City Council Budget - discussed the line items briefly. This will be the topic for the up coming Council Meeting.

VIII. Motion to Adjourn at 7:00 PM
e Motion by: Janice Cawthorn
e Second by: Freddie Hagan
o Discussion:

e Vote result: yes
The meeting adjourned at 6:50 PM.

Next Regular Meeting: July 11, 2022 at 5:30 PM
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