One Boro, Monday, January 9, 2022, at 5:30 pm
Virtual Committee Meeting
Join Zoom Meeting
https://us02web.zoom.us/j/82266451435?pwd=d1h3VmdIVUJiWUhhd WtKK1ZoUIV1QT09
Meeting ID: 822 6645 1435
Passcode: 133137

Voting Members: Stacy Smallwood (Chair), Sandra Ofosuhemaa (Vice-Chair), Lora Cooper (Secretary), Janice
Cawthorn (Treasurer), Julie Chance, Lewis Crane, Johnny Gamble, Matt Gerig, Barbara King, Nandi Marshall,
Pam Quiney, Keith Wilkey

Ex-Officio Member: Philip Leroy

COS Representative: Demetrius Bynes, HR Director
I. Call to Order: 5:33 pm

II. Roll Call

III. Approval of agenda
A. Motion by: Janice Cawthorn
B. Second by: Sandra Ofosuhemaa
C. Discussion:
D. Vote result: Passed

IV. Approval of previous meeting minutes (December 5, 2022)
A. Motion by: Janice Cawthorn
B. Second by: Matt Gerig & Keith Wilkey
C. Discussion:
D. Vote result: Passed

V. Public Comments: This is an opportunity to address the Commission regarding concerns or ideas on any
topic. To be considerate of everyone at this meeting, public comment will be limited to three minutes per
person; total time allotted to public comment at this meeting is 20 minutes. Participants are to state their first
and last name for the record. Comments that cannot be made within these limits should be submitted in
writing to the One Boro Commission (oneborocommission@gmail.com). The Commission encourages civil
discourse for everyone who participates in our meetings.

N/A

VI. Reports of Committees and Subcommittees
A. City of Statesboro
Next City Council Meeting is 1/17 at 5:30 pm in Council Chambers. This event is open to the public
and will also be available for viewing on the City’s Facebook page. Confirmation of receipt of
request for information from Janice and her team was provided. A request for a speaker from One
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Boro to share on the group was made by Jade Humphries of the Georgia Southern Counseling
Center. The speaking engagement is on February 23, at 10 am.

The latest information on the transit system: there was a recall on the buses so the City still does
not have possession of them. Repairs are being done to correct the recall issue(s).

Village Builders priorities are being determined. Demetrius will get back to the group if anything
aligns with One Boro’s work.

B. Equity Metrics Subcommittee
An email was sent to the City requesting metrics data for 2023 be provided in the next 2 months.

C. Training Subcommittee
Training remains on hold with the City.

D. The Longest Table Subcommittee
The group is vetting 4/29 as the date for the event.

E. Violence Prevention Task Force
Lewis Crane is new chair and Pamela Quiney is the new co-chair. Meeting is planned for this
month —will include non-One Boro members.

F. Workforce Development Subcommittee
Meets on 1/23 at 5:30 pm. Held Work Force Summit in December. Unveiled Career Ready Bulloch
website. Needs help in spreading the word about the site and in finding any errors on the site.

VII. New Business
A. Subcommittee Memberships
Everyone is a member of at least 1 subcommittee

B. One Boro Commission Retreat
Agenda ideas for the retreat were discussed

C. Social Media Presence
At this time there is no policy for commissions. Lane and Demetrius will reconvene to develop a
policy and run it by legal.

VIII. Announcements
Public Health Pathway with Bulloch County High Schools begins Fall 2023 as an online course. Nandi will be

the instructor.

College of Public Health has a new strategic initiative for Community Engagement, Health Equity and
Addiction Recovery. Please contact Stacy if you would like to connect with this initiative.

Page 2 of 3



IX. Motion to Adjourn
A. Motion by: Nandi Marshall
B. Second by: Lewis Crane
C. Discussion:
D. Vote result: Passed

Adjourned: 6:36 pm

Next Regular Meeting: Monday, February 6, 2022 at 5:30pm
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