[bookmark: _GoBack]One Boro Retreat Agenda
Sat. January 30, 2021, 1 - 4 pm
Join Zoom Meeting
https://georgiasouthern.zoom.us/j/89981753376?pwd=ZHdMelM5N1R3MEVxQ0o3YnI5R01EZz09
Meeting ID: 899 8175 3376
Passcode: 671252



1. Welcome, Call the Meeting to Order, and Roll Call – April

2. Ice Breakers - Stacy 

3. One Boro Timeline - April & Stacy
a. Formation 
b. Major Initiatives:  Listen Sessions, The Longest Table, Equity Package/Chapter 80 
c. 5 Subcommittees:  Equity Metrics, Training, Longest Table, Violence Prevention, & Workforce

4. Ask Me Anything Questions

5. Break 

6. Unpacking & Planning (what does merger look like with new initiatives?) 
     	a. Equity Metrics:  Chair, Janice
     	b. Training:  Chair:  Julie 
     	c. Longest Table:  Co-Chairs:  Barb & Julie 
     	d. Violence Prevention:  Co-Chairs:  Suzanne & Janice
     	e. Workforce:  Co-Chairs:  Jerry & Jesse 

0. Closing – Stacy

The next One Boro Meeting is Monday, February 1, 2021 at 5:30 pm via Zoom


