- Otatesboio

GEORGIATHE CITY THAT SOARS'

- (Y OF STATESROR(

- ANNUAL RUDGET
ISCAL YEAR ENDING

© o JUNE 30, 2000

mm o L e L e e ll IH ..... IIHH ..... HII et o 4 T

LLLLLLLLLLLLLLLLLL
I — -
|||||
-

L
n " DRE,
FIELD C F DREAMS —







- Otatesboio

GEORGIATHE CITY THAT SOARS'

- (Y OF STATESBORO

- ANNUAL BUDGE
1SCAL YEAR ENDING

© JUNE30, 200

-
= == Il .. e L e e s e L ll IH ..... IIIHI ..... HII Hovailblianiilhe,

T ::1




P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Statesboro
Georgia
For the Fiscal Year Beginning

July 1, 2018

%@APW

Executive Director






TABLE OF CONTENTS

Mission Statement

Listing of City Officials

Listing of Department Heads
Introduction

Reader’s Guide

City Manager’s Budget Message
Summary of the Budget — All Funds
Financial Policies

Authorized Personnel
Proposed Pay Plan and Fringe Benefits

General Fund

Revenues Overview

Revenues

Revenue Trend Chart

Property Tax Chart

Expenditures Overview

Budget Summary

Expenditures:
District Map of City Council
Governing Body
Office of the City Manager
City Clerk’s Office
Elections
Finance Department
Legal Department
Human Resources
Governmental Buildings
Engineering Department
Municipal Court
Police Department Admin
Operations Bureau
Patrol Bureau

2

3

4-11

12-19

20-27

28-72

73-83

84-92
93-96

97-99
100-102
103

104

105

106

107

108-110
111-113
114-117
118-119
120-124
125-126
127-129
130-131
132-135
136-139
140-144
145-149
150-153



TABLE OF CONTENTS

Public Works Administration Department 154-156
Streets Division 157-160
Parks Division 161-164
Protective Inspections Division 165-168
Planning and Development 169-173
Code Enforcement 174-177
Other Agencies 178-179
Debt Service 180
Transfers Out 181
Confiscated Asset Fund 182-183
Community Development Block Grant 184-185
US Department of Justice Grant 186-187
Multiple Grant Fund 188-189
Statesboro Fire Service Fund 190-195
South Main Tax Allocation District Fund (TAD) 196-197
Old Register Tax Allocation District Fund (TAD) 198-199
Hotel/Motel Tax Fund 200-201
Technology Fee Fund 202-203
2007 SPLOST Fund 204-205
2013 SPLOST Fund 206-208
2018 TSPLOST Fund 209-210
2019 SPLOST Fund 211-212
2016 CDBG Fund 213
Capital Improvements Program Fund 214-215
Water and Sewer Fund 216-228

Stormwater 229-234



TABLE OF CONTENTS

Natural Gas Fund 235-243
Solid Waste Collection Fund 244-255
Solid Waste Disposal Fund 256-262
Health Insurance Fund 263-265
Fleet Management Fund 266-273
Wellness Program Fund 274-276
Central Services Fund 277-282
Other Post-Employment Benefits (OPEB) Fund 283-284
Capital Improvement Program 285-376
Debt Service Schedule 377-383
Glossary of Terms 384-393

List of Acronyms 394



Mission Statement
City of Statesboro, Georgia

To provide the most responsive and progressive

public services so that our residents, businesses,
and visitors can enjoy the highest quality of life
Statesboro has to offer.
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In office since January 2013 In office since January 2016 In office since January 2016
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and
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CITY OF STATESBORO

Introduction

The City of Statesboro is a progressive community that provides an exceptional quality of
life to its residents and offers southern charm and hospitality to its visitors. The City offers a high
standard of living with a commitment to ensure the most responsive and progressive public
services to residents, businesses, and visitors alike. Statesboro is where the living remains softly
southern and folks call out to one another by first name.

Created by an act of the Georgia legislature in 1803, Statesboro is a Georgia Municipal
Association City of Excellence. Statesboro has an economy comprised of a growing industrial
base, a growing university, expanding retail activity, and a regional medical center. This regional
economic hub is located 10 miles off Interstate 16 and offers many educational and vocational
opportunities that provide a competitive advantage for a strong workforce.

The City operates under the Council-Manager form of government, established by a 1999
Charter amendment. The Mayor is elected at large while the five council members are elected by
district. All elections are non-partisan, and the terms are for four years, with half of the members
elected every two years. The City Council appoints the City Manager to head the administrative
functions of city government. As authorized by its Charter and Code, the services provided by the
City are General Government (Administration, City Clerk, Human Resources, Finance, Planning
and Development and Engineering), Judicial (Municipal Court), Public Safety (Police and Fire),
Public Works (Streets, Parks, Fleet Maintenance, Sanitation, Stormwater), Public Utilities (Natural
Gas, Water/Sewer, and Wastewater).
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CITY OF STATESBORO

The City of Statesboro was incorporated on December

19, 1803, with a population of less than 25 people. The

County seat of Bulloch County, Statesboro’s population

as of July 2018 was 32,101 with an average growth rate

of 1.51% per year. If past trends continue, forecast of the

population count would be 33,078 by 2020. (The Bulloch

County area population growth rate is estimated to

increase yearly by 1.68%.) The median age for the City

of Statesboro is 23, not a surprising age since Statesboro

is home to one university and two colleges. The 2018

median income per household in Statesboro was $28,451

and the per capita income was $13,446. The unemployment rate for March 2019 for Statesboro
was 5.1%, which is higher than the 3.9% rate for the State of Georgia. The rate for this same period
last year was 6.1%. The March 2019 unemployment rate for Bulloch County was 4.0%.

Situated in the southeastern corner of the state, Statesboro is located 194 miles from
Atlanta, 76 miles from Augusta, 55 miles west of Savannah, 144 miles from Charleston, SC and
168 miles from Jacksonville, Fla. It is located 10 miles from Interstate 16, and is on US Highways
301, 80, and 25, and State Routes 73, 46, 67, and 24. Statesboro is included on the southern leg
of the Savannah River Parkway, which is a four-lane connector between Savannah and Augusta.

The City of Statesboro is approximately 15.22 square miles in area with an average
elevation of 240 feet above sea level, the terrain being mostly flat. The climate is seasonal, but
moderate, with mild winters and warm, humid
summers. The average high temperature in January is
58 degrees and 91 degrees in July. The average annual
rainfall is 47.0” and the relative humidity is 53% in
January and 75% in July.

Statesboro is a regional trade center for
commerce, education and health care. The City has a :
highly diversified economy with several major
industries located in the area and is a regional shopping
center and health care provider for 8 surrounding
Georgia counties (Effingham, Screven, Jenkins,
Emanuel, Candler, Evans, Tattnall, and Toombs). Approximately 19.5% of the Bulloch County
labor force is employed by the government sector including the City’s largest employer, Georgia
Southern University. Major private sector employers in the City include East Georgia Regional
Medical Center, Wal-Mart Super Center, and Lowe’s Home Center.

There are three institutions of higher learning in the greater Statesboro area: Georgia
Southern University located within the city limits of the City of Statesboro, Ogeechee Technical
College and East Georgia State College located just outside the City on Highway 301 South. These
Colleges are accredited by the Southern Association of Colleges and Schools as Georgia’s largest
and most comprehensive center of higher education south of Atlanta, Georgia Southern offers 148
degree programs and 125 majors in its eight colleges. In January 2017, the merger of Armstrong
State University and Georgia Southern University was voted to consolidate. Georgia Southern

FY 2020 ANNUAL BUDGET 5



CITY OF STATESBORO

University now has 3 campus choices for the students: Statesboro, Savannah and Hinesville.
Multiple programs range from bachelor, master and doctoral degree programs. The University’s
2018 fall enrollment of 26,408 students come from 50 states, District of Columbia, Puerto Rico,
and foreign countries such as: Mexico, Honduras and China. Over 3,419 students graduated in
May 2018.

East Georgia State College is also accredited by the Southern Association of Colleges and
Schools on Colleges to award the Associate in Arts Degree and a Bachelor of Science in Biology
degree. The East Georgia State College-Statesboro campus offers students smaller classes and
personalized instruction. After the completion of 30 hours of college-level coursework, students
who have a minimum grade point average of 2.0 can transfer to Georgia Southern University or
another university-level institution or state college. The students that attend East Georgia State

College-Statesboro are able to use the Georgia
Southern University library, participate in campus
meal plans, intramural sports, fitness extension
facilities, athletic tickets, marching band, and more.

Ogeechee Technical College offers 127

programs of study including 26 diploma programs and

82 certificate programs as well as 21 Associate

degrees in conjunction with Georgia Southern

University and East Georgia College. In the academic

year 2018 there were a total of 1,600 program awards to 941 graduating students. There are 15

public schools, 3 private and parochial schools, one state charter school and one home school
association in Bulloch County that educate the area’s 10,473 students.

Statesboro is a leader in health care in southeast
Georgia with East Georgia Regional Medical Center
located within the city limits employing more than 600
employees and 95 physicians representing a wide range of
specialties. East Georgia is a 150-bed, $60 million hospital
featuring a Women's Pavilion and an adjacent professional
office building. The hospital is accredited by the Joint
Commission on  Accreditation  of  Healthcare
Organizations, a distinction that is awarded only to those
healthcare facilities that maintain the highest standards of quality. The Hospital has been making
extensive improvements with last phase being expansion of the Emergency Department. The
Emergency room now boasts 29 treatment rooms and additional patient flow capacity. East
Georgia Regional Medical Center offers a 24-hour physician-staffed emergency department, a
Level II neonatal center, outpatient services including same day surgery and ambulatory care, a
pain center, a cardiac catheterization lab, and state-of-the-art diagnostic procedures including MRI
and CT.
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CITY OF STATESBORO

The Statesboro VA Clinic now has three medical teams. Each is led by
a medical provider who is a doctor, nurse practitioner or physician's assistant
along with a registered nurse, licensed practical nurse and a scheduler. They
provide basic medical services and special programs for things like substance
abused treatment, weight loss, post traumatic stress disorder, suicide and other
psychiatric issues. The clinic can connect veterans to specialized services and
hospital treatment. Another service provided is setting up home health care services. The clinic is
open Monday thru Friday with space to grow and offer more services to our veterans.

Recreational opportunities that enhance the quality of life for our citizens are plentiful in
Statesboro. The Willie McTell Trail is a linear park that provides a pedestrian walk and bicycle
path for local cycle enthusiasts from the Georgia Southern University campus to downtown
Statesboro. Statesboro residents and visitors can also enjoy cultural and performing arts in the
David H. Averitt Center for the Arts located on East Main Street. The Mission of the Averitt
Center for the Arts is to provide quality arts opportunities for our community and serve as a
centerpiece for a vibrant historic downtown. Bulloch County constructed a greenway trail and bike
path from the City of Statesboro to nearby Brooklet, Georgia. Also located in Statesboro is Bulloch
County’s family water park and aquatics center, “Splash in the Boro”. There are twenty hotels,
motels and two Bed & Breakfast Inns with 1162 rooms located in the greater Statesboro area.

The Statesboro Family YMCA opened October 28, 2017.
The brand new state of the art exercise machines, a boxing studio
with 5 punching bags and 2 speed bags and daycare facilities. The
old Sally Zetterower school was renovated to fit the needs of the
new YMCA to provide a good benefit for the community.
Membership began with 400 and is expanding to make full use of
the 11,000 sq. ft. of space.

Statesboro is served by Georgia Southern Railway Company and numerous common
freight carriers. Industrial recruitment, the process of attracting industry jobs to the location, is
determined by proximity to the Port of Savannah, the 4™ busiest port in the United States and also
the ease-of-use interchange the Highway 301 provides. The Port of Savannah is one of only four

East Coast ports with the desired 50 feet depth at
low tide. The container ship CMA CGM
Theodore Roosevelt arrived in the Port of
Savannah heralding the largest ship ever to sail
the Savannah River and U.S. East Coast with
clearing the bridge by a slim 3 ft. to spare. The
14,000-TEU vessel required seven cranes to
move 4,500 containers on and off the ship.
Savannah's Garden City Terminal features 26
ship-to-shore cranes and 146 rubber-tired gantry
cranes.  With all the neopanamax vessels
traveling through the new Panama Canal,
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CITY OF STATESBORO

Savannah is their main destination port supporting more than 369,000 jobs throughout the State.

The City and Bulloch County jointly own the Statesboro Municipal Airport which is
located approximately 30 minutes from Interstate 16, and 45 minutes from the Savannah
International Airport, which is serviced by 7 major airlines. Statesboro is located approximately
fifty miles from the Savannah ports while Bulloch County is equal distance between the ports of
Charleston, Beaufort, Brunswick, and Jacksonville, giving several options on ports and sailing
frequency.

In Statesboro there are 6 local radio stations, WHKN, WMCD, WPMX, WPTB, WWNS,
and WVGS, and one daily newspaper, the Statesboro Herald. In addition, the Savannah Morning
News reports on the news in Statesboro. Statesboro is covered locally by Northland Cable TV
located within the city limits. Three television stations in Savannah also cover Statesboro

regularly: WTOC (CBS), WJCL (ABC), and WSAV (NBC).

The City has 122 miles of roads of which 121.71 are paved and 16 traffic signals. Natural
Gas is sold to 2,043 customers while water and sewer service is provided by the City to 13,071
customers with an average daily water consumption of 3.246 million gallons. Statesboro has 200
miles of sanitary sewer and 245.47 miles of water mains with 1,640 fire hydrants. The City
maintains a class 2/2Y ISO rating with 2 fire stations.

Utilities are provided by the following within the City:

City of Statesboro Water & Sewer, Sanitation, Storm water, & Gas
Excelsior Electric Electricity
Georgia Power Electricity

Frontier Communications Telecommunications
Bulloch Rural Telephone Telecommunications
Northland Communications Telecommunications

FY 2020 ANNUAL BUDGET 8



CITY OF STATESBORO

City Boards, Commissions, and Authorities

DOWNTOWN STATESBORO DEVELOPMENT AUTHORITY

The Downtown Statesboro Development Authority (DSDA), established in 1981,
consists of 9 members, 8 of whom are appointed by the members of the authority to represent
the owners of either real property or business establishments. The City Council appoints the
remaining one member. The DSDA is empowered with the authority to acquire, improve,
sell, lease, and/or mortgage property for the development and improvement of property in
the Downtown Statesboro Development Authority District.

AVERITT CENTER FOR THE ARTS

The Averitt Center for the Arts was established August 15, 2000. The Council
consists of 12 members who serve 2 year staggered terms. The Council is empowered with
the duties and responsibilities to establish rules and regulations for arts facilities and to create
policies to govern the management and conduct of funds, personnel, and property of the
corporation. The Arts Council is directly responsible for the operations of the David H.
Averitt Center for the Arts.

STATESBORO BEAUTIFICATION COMMISSION

The Statesboro Beautification Commission was established May 1, 1973. It consists
of a Chairman and no more than 10 members appointed by the Mayor and City Council, and
four ex-officio members: one member appointed from the County Commissioners, one
member from the Board of Education, one member from the City Council, and one member
appointed by the President of Georgia Southern University. The members serve staggered 5
year terms. The powers and duties of the Commission are to establish and maintain parks
and trees in order to beautify the City of Statesboro.

STATESBORO PLANNING COMMISSION

The Statesboro Planning Commission is an advisory board which was originally
established in February 1977. Effective June 22, 2010, the Statesboro Planning Commission
was reconstituted, and consists of seven (7) members who are appointed by the Mayor and
City Council. The Commission is vested with the duties to hear and make recommendations
to the Mayor and City Council on zoning and subdivision applications; to make
recommendations on city planning documents and amendments to land development
ordinances; and, other similar duties as assigned by the Mayor and City Council.

STATESBORO TREE BOARD

The Statesboro Tree Board was established on January 15, 1991. The Board consists
of 9 members appointed by the Mayor and City Council to serve a staggered three (3) year
term, with a maximum of two consecutive terms totaling six (6) years. These members are
appointed with consideration for their personal expertise in all the areas of horticulture and
preservation of our environment. The Board is responsible for hearing requests for variances
for special use permits in the enforcement of the City of Statesboro Tree Ordinance.

FY 2020 ANNUAL BUDGET 9



CITY OF STATESBORO

KEEP STATESBORO-BULLOCH BEAUTIFUL COMMISSION

The Keep Statesboro-Bulloch Beautiful Commission (KSBBC) was established
October 18, 2016, consists of six members who are Bulloch County residents and serve a
two year term. Members are appointed by the Mayor and each City Councilmember shall
have authority to appoint one member. Keep Statesboro-Bulloch Beautiful (KSBBC)
strives to educate and empower citizens and businesses with the resources needed to
facilitate litter prevention, beautification, and community greening within the city of
Statesboro and surrounding areas.

ALCOHOL ADVISORY BOARD

The Alcohol Advisory Board was established March 15, 2016, consists of six
members who are Bulloch County residents and serve a two year term. Members are
appointed by the Mayor and City Council, with each City Councilmember having the
authority to appoint one member. Thereafter, The Alcohol Advisory elects a chairman from
among its members who shall serve a year term and who shall be eligible for re-election as
chairman. The Alcohol Advisory Board prepares studies and reports to inform the governing
body on policy matters related to the licensing and sale of alcoholic beverages within the
corporate limits of the City of Statesboro.

STATESBORO WORKS! COMMISSION

The Statesboro Works! Commission was established October 19, 2018. It consists
of ten members appointed by the Mayor and City Council, who are Bulloch County residents,
and serve a two year term. The Statesboro Works! Commission prepares studies and reports
strategies, education efforts and programs for the purpose of informing the governing body
on policy matters related to promoting an inclusive workforce where job seekers are able to
maximize their career potential by developing skills and educational credentials to earn a
living wage and businesses with the talent they need to prosper.

YOUTH COMMISSION

The Youth Commission was established October 19, 2018. It consists of nine
members with a two year term, all Bulloch County residents, appointed by the Mayor and
City Council. Their purpose is to prepare strategies, studies and reports on education efforts
and programs for the purpose of informing the governing body on policy matters related to
youth civic engagement, education, leadership, service learning opportunities, job training,
and development.

COMMISSION ON DIVERSITY AND INCLUSION

The Commission on Diversity and Inclusion was established November 20, 2018.
The Commission consists of 8 members who are appointed by the Mayor and City Council
and serve a two year term. Their purpose is to present strategies, prepare studies and reports
on education efforts and programs for the purpose of informing the governing body on policy
matters related to promoting diversity, inclusion, and equity among the citizens of Statesboro
connected to issues of poverty and prosperity.

FY 2020 ANNUAL BUDGET 10
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CITY OF STATESBORO
READER’S GUIDE TO THE BUDGET

One of the primary goals in formatting this Budget has been to make it user-friendly. Government
budgets by definition are confusing documents, particularly for the first-time reader. Generally Accepted
Accounting Principles (GAAP) for governments requires the use of multiple funds, grouped into seven
categories. To further complicate it, some of those fund categories are budgeted and accounted for using
the modified accrual basis of accounting, and some the accrual basis of accounting. Most citizens are
accustomed to private sector accounting, where a business has one balance sheet and one income
statement, both kept on the accrual basis of accounting. Therefore, it is strongly recommended that you
take a few moments to review this Reader’s Guide before reading the Budget. It should help you
understand the framework of the City’s fund structure and accounting system.

The City of Statesboro will operate with twenty-four separate funds this year, which makes
municipal budgeting and accounting considerably different from that in the private sector. Although the
City may in most cases legally transfer money from one fund to another, each fund is a separate accounting
entity with assets, liabilities, equity, revenues, and expenditures (expenses). Consequently, there will be
twenty-three separate balance sheets and income statements. The funds fall into six different categories,
or types of funds, as required by Generally Accepted Accounting Principles for governmental entities.
The funds by fund type that will be used in the fiscal year are as follows:

FY 2020 ANNUAL BUDGET 12



CITY OF STATESBORO

(1) Governmental Funds

General Fund - This is the principal fund of the city and is used to account for all activities
of the City not included in other specified funds. The General Fund accounts for the normal
recurring activities of the City (i.e., public safety, general government, engineering,
community development, finance, and public works).

Special Revenue Funds — Funds used to account for the proceeds of specific revenue
sources (other than major capital projects) that are legally restricted to expenditures for
specified purposes. Included in the Special Revenue Funds are the Confiscated Assets
Fund, US Department of Justice Grant Fund, Multiple Grant Fund, Statesboro Fire Service
Fund, South Main Tax Allocation District, Old Register Tax Allocation District, Hotel-
Motel Tax Fund and Technology Fee Fund. The Narrative Section at the front of each
Fund explains in detail the purpose of that fund.

Capital Project Funds — Funds used to account for financial resources segregated for the
acquisition or construction of major capital facilities other than those financed by enterprise
operations. The City’s Capital Project Funds include the 2013 SPLOST Fund, the 2018
TSPLOST Fund, the 2019 SPLOST Fund and the Capital Improvements Program Fund.
Again, the Narrative Section at the front of each Fund explains in detail the purpose of that
fund.

(2) Proprietary Funds

Enterprise Funds — Funds used to account for operations that are financed and operated
in a manner similar to private business enterprises - where the intent of the governing body
is that the costs (expenses including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily through user
charges. The City has five Enterprise Funds: the Water and Sewer Fund, Stormwater
Fund, Natural Gas Fund, Solid Waste Collection Fund, and the Solid Waste Disposal Fund.
Again, the Narrative Section at the front of each Fund explains in detail the purpose of that
fund.

Internal Service Funds — Funds used to account for the financing of goods or services
provided by one department or agency to other departments or agencies of the government
and to the other government units, on a cost reimbursement (internal fees and charges)
basis. The City has four Internal Service Funds: the Health Insurance Fund, Fleet
Management Fund, the Wellness Program Fund and Central Services Fund. Again, the
Narrative Section at the front of each Fund explains in detail the purpose of that fund.

(3) Fiduciary Fund
Agency Fund — The trust and agency funds used to account for assets held by a
government unit in a trustee capacity or as an agent for individuals, private organizations,

or other government units. The City has one Agency Fund: The Other Post-Employment
Benefits Fund.

FY 2020 ANNUAL BUDGET 13



CITY OF STATESBORO

Please note that funds by fund type are summarized in the chart on the next page and the second
column of the funds chart shows two different accounting bases: accrual and modified accrual.
Accrual accounting is similar to private sector accounting, in that revenues are accrued when earned,
and expenses are accrued when the financial transaction takes place. Proprietary Funds and Fiduciary
Funds are accounted for on this basis, as they are operated very similarly to private businesses. In the
Budget, these types of funds have a Budgeted Income Statement and a Budgeted Cash Flow Statement.
Any major capital expenses for these funds are budgeted in the Budgeted Cash Flow Statement.

All Governmental Funds are accounted for using the modified accrual basis. Revenues are
recognized in the accounting period in which they became available and measurable. The expenditures
are recognized in the accounting period in which the fund liability is incurred. These funds reflect
only available resources. In addition, this Budget shows all the major capital expenditures for these
types of funds in the Capital Improvements Program Fund, or another capital projects fund. Major
capital expenditures are defined as capital assets costing at least $5,000 and having a useful life of at
least two years. This includes not only land, buildings, and infrastructure, but also vehicles and
equipment.

FY 2020 ANNUAL BUDGET 14



CITY OF STATESBORO

The following chart illustrates each of the types of funds and the actual funds included in the City of

Statesboro’s budgetary process.

Fund Basis of Major/ Types of Funds
Number  Accounting Nonmajor Actual Funds
GOVERNMENTAL FUND TYPES:
100 Modified Major ~ GENERAL FUND
SPECIAL REVENUE FUNDS:
210 Modified  Nonmajor CONFISCATED ASSETS FUND
221 Modified  Nonmajor CDBG FUND
224 Modified  Nonmajor US DEPT OF JUSTICE GRANT FUND
250 Modified  Nonmajor MULTIPLE GRANT FUND
270 Modified Major ~ STATESBORO FIRE SERVICE FUND
271 Modified  Nonmajor SOUTH MAIN TAD FUND
272 Modified  Nonmajor OLD REGISTER TAD FUND
275 Modified  Nonmajor HOTEL/MOTEL TAX FUND
286 Modified  Nonmajor TECHNOLOGY FEE FUND
CAPITAL PROJECTS FUNDS:
322 Modified  Nonmajor 2007 SPLOST FUND
323 Modified Major 2013 SPLOST FUND
324 Modified Major 2018 TSPLOST FUND
325 Modified Major 2019 SPLOST FUND
342 Modified  Nonmajor 2016 CDBG FUND
350 Modified  Nonmajor ICZ:SEB-AL IMPROVEMENTS PROGRAM
PROPRIETARY FUND TYPES:
ENTERPRISE FUNDS
505 Accrual Major ~ WATER AND WASTEWATER FUND
507 Accrual Nonmajor STORMWATER FUND
515 Accrual Major NATURAL GAS FUND
541 Accrual Major ~ SOLID WASTE COLLECTION FUND
542 Accrual Major ~ SOLID WASTE DISPOSAL FUND
INTERNAL SERVICE FUNDS:
601 Accrual Major HEALTH INSURANCE FUND
602 Accrual Major FLEET MANAGEMENT FUND
604 Accrual Nonmajor WELLNESS PROGRAM FUND
605 Accrual Major INFORMATION TECHNOLOGY FUND
FIDUCIARY FUNDS:
AGENCY FUND:
760 Accrual Nonmajor OTHER POST EMPLOYMENT BENEFITS
NOTES:  Modified igggﬁﬁlﬂgn the Modified Accrual Basis of
Accrual Budgeted on the Accrual Basis of Accounting.
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CITY OF STATESBORO

MODIFIED ACCRUAL BASIS OF BUDGETING

Fund
Special Revenue 100 Capjtal
_ Capital Improvement Program _ | 2013 SPLOST
Confiscated Assets | Multiple Grant 350 323
2018 TSPLOST —— 2019 SPLOST
324 325
CDBG FUND South Main TAD
What is “Budgetary Basis™?
: . Budgetary Basis refers to the basis of accounting used to estimate fi-
Old Reg;?S;er TAD I Statesboro Fire nancing sources and uses in the budget.
Service 270
Cash Basis indicates transactions are recognized only when cash is
increased or decreased;
us Dept. of Justice Accrual Basis indicates revenues are recorded when they are earned
Grant 224 Hotel/Motel Tax (whether or not cash is received at the time) and expenditures are rec-
. 275 orded when goods and services are received (whether cash disburse-
ments are made at the time or not);
Modified Accrual is the method under which revenues and other fi-
Fee nancial resource increments are recognized when they become suscepti-
2869y ] ble to accrual; that is, when they become both “measurable” and

“available to finance expenditures of the current period.” “Available”
means collectible in the current period or soon enough thereafter to be
used to pay the liabilities of the current period.

ACCRUAL BASIS OF BUDGETING

Entenprise Agency Internal Service
Water and Sewer Solid Waste Wellness Program _L_ Health Insurance
505 — [  Collection 4 601
541 60
Stormwater Solid Waste Fleet Management —L Central Services Fund
507 Disposal 602 605
542
Natural Gas |
515
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CITY OF STATESBORO

The twenty-four funds are serviced by sixteen bank accounts, eight of which are major accounts,
and eight of which are minor. The minor accounts have little activity, but are required due to bond
indentures, grant requirements, or some other legal or operational requirement. The City received
bids on its banking services in May 2017, for a four-year term beginning July 1st. The chart on the
following page shows which bank accounts service each of the proposed funds.

Following this Reader’s Guide to the Budget is the City Manager’s Budget Message. This message
includes a listing of the assumptions used in developing the Budget. It also includes a discussion of
the major issues requiring financing that the Mayor and City Council confront, and how this Budget
proposes to address them.

The next section, Summary Budget of All Funds, is a multi-sheet spreadsheet, which summarizes
all funds of the City of Statesboro, and the projected fund balances or working capital, depending
on the basis of accounting used. This summary includes all revenues and transfers into a fund, and
all expenditures (expenses) and transfers out of a fund. It also shows the other sources and uses of
cash in those funds using full accrual accounting. In short, it is the entire budget in a condensed
format. This section also contains the Resolution necessary to adopt the Budget. Should the Mayor
and City Council wish to change any aspect of the proposed Budget contained herein, they would
simply adopt this Resolution subject to those specific changes.

The next section contains the Resolution Adopting the Financial Policies, which directs the
financial operations of the City. These policies are reviewed each year to determine if any changes
need to be made.

The next section contains a List of Authorized Personnel Positions funded by this Budget. This
lists the budgeted positions within each department and division of the City. This assures that only
this number of personnel can be employed unless changed by the City Council during the fiscal year.

The next section contains the Proposed Position Classification and Compensation (Pay) Plan. The
Plan was updated by Condrey and Associates. It had been three years since the last update to the
Plan. In the years between Plan updates, salaries and wages are adjusted by a cost of living
adjustment to offset inflation.

Following that are sections for each one of the twenty-four funds.
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Name of Fund Served

General
Disbursement
Account

Payroll
Account

Sweep
Investment
Account

MAJOR BANKING ACCOUNTS

E-Government
Sweep Invest-
ment Account

2013

2010 Revenue

2018

SPLOST Bond Construction TSPLOST

Account

Account

Account

2019
SPLOST
Account

Governmental Funds:

100 General
210 Confiscated Assets
221 CDBG Housing
224 U.S. Dept. of Justice
250 Multiple Grants
270 Stateshoro Fire
271 Downtown TAD Fund
272 Old Register TAD Fund
275 Hotel/Motel Tax
286 Technology Fee
323 2013 SPLOST
324 2018 TSPLOST
3252019 SPLOST
350 CIP Projects
Proprietary Funds:

a) Enterprise:
505 Water and Sewer
507 Stormwater
515 Natural Gas
541 S W Collection
542 S W Disposal

b) Internal Service:
601 Health Insurance
602 Fleet Management
604 Wellness Program Fund
605 Central Services Fund
760 OPEB Fund

Name of Fund Served

MINOR BANKING ACCOUNTS

Seized

State

Federal

Property  Confiscated Confiscated

Account

Account

Account

Health
Insurance
Claims Account

Flexible
Benefits Plan
Account

2010 Revenue
Bond Sinking
Fund Account

South
Main
TAD

Old
Register
TAD

Governmental Funds:

100 General
210 Confiscated Assets
221 CDBG Housing
224 U.S. Dept. of Justice
250 Multiple Grants
270 Statesboro Fire
271 Downtown TAD Fund
272 Old Register TAD Fund
275 Hotel/Motel Tax
286 Technology Fee
323 2013 SPLOST
324 2018 TSPLOST
3252019 SPLOST
350 CIP Projects
Proprietary Funds:

a) Enterprise:
505 Water and Sewer
507 Stormwater
515 Natural Gas
541 S W Collection
542 S W Disposal

b) Internal Service:
601 Health Insurance
602 Fleet Management
604 Wellness Program Fund
605 Central Services Fund
760 OPEB Fund
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After all funds are presented, there are three remaining sections. They provide the following
information:

1) Capital Improvements Program. The City adopts a Capital Improvements Program (CIP) for
six years. The first year’s project is included in the FY 2020 Budget. The other five years are
included for planning purposes. Their priorities can be changed in future updates of this program.
The CIP is updated on an annual basis, so that the benefits of long-range planning can be obtained
while having the flexibility to adjust to unforeseen circumstances or opportunities.

2) The Existing Debt Service Schedule for All Funds. The City must repay the debt for the City
Hall purchase and renovation; the debt for the natural gas line extensions to the City of Metter; and
several GEFA loans and the 2010 Refunding and Improvement Revenue Bonds for the water and
sewer system. That is the extent of the City’s indebtedness. These schedules show the amount of
principal and interest due in each of the fiscal years until fully repaid for each individual debt
instrument.

3) A Glossary of Terms used in governmental budgeting and accounting to assist the first-time
reader. It should help clarify new terms that may not be familiar to the reader.
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CITY OF STATESBORO

COUNCIL
Phil Boyum Jonathan M. McCollar, Mayor
Sam Lee Jones Randy Wetmore, City Manager
Jeff Yawn Robert Cheshire, Deputy City Manager
John Riggs Sue Starling, City Clerk
Derek Duke

50 EAST MAIN STREET o P.O. Box 348
StATESBORO, (FEORGIA 30459-0348

May 7, 2019

The Honorable Mayor and City Council
City of Statesboro

PO Box 348

Statesboro, Georgia 30459

Re:  City Manager’s Budget Message and Transmittal of the Proposed Budget for FY 2020

Honorable Mayor and City Council:

The fiscal year 2020 (FY 2020) proposed budget is here by transmitted to the Mayor and City
Council for your consideration. Each year a number of employees dedicate a significant number of hours
to developing the budget. 1 appreciate all the skills and experience that everyone brings to this annual
project.

The proposed FY 2020 budget allows for the continued high service levels of core city services. In
addition, it looks forward in providing fiscal stability in the coming years. Over the past decade, the staff
and elected officials have worked diligently to provide the best public services with the available resources.
They have also worked diligently to build up reserves to put the City on sound financial footing by being
conservative with expenditures. This budget builds upon both of those efforts and sacrifices.

The Council makes a number of important decisions during the course of a year. One of those
important decions is the adoption of the Annual Budget. The decisions made in adopting the Annual budget
impacts the spending levels for staffing, supplies and equipment for each department. Those levels
determine the department’s ability to provide its services to the citizens of Statesboro. The decisions directly
affect service delivery, capital improvement funding and other operational and financial capabilities.

The FY 2020 budget document serves the dual purpose of an accounting tool as well a planning
document. It sets limits on appropriations that cannot be exceeded under the requirements of State law,
illustrates what service will be provided and thereby provides a framework for what is expected to come
during this coming budget year.
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The FY 2020 City of Statesboro budget for all appropriated funds totals $62,373,128 (this number
includes transfers between funds) which is an increase of $8,543,972. This increase is mainly due to the
increase in Capital Outlay Projects that will take place because of the 2013 SPLOST Fund, the 2019
SPLOST Fund and the 2018 Transportation SPLOST Fund CIP projects in fiscal year 2020.

The General Fund budget for FY 2020 is $16,318,674 or 27 % of the total expenditures budget, which is an
increase of $103,883 from the FY 2019 Budget and a decrease to Fund Balance of $653,430. For FY 2020
Revenues are expected to increase slightly and Expenditures are expected to increase. The Statesboro Fire
Service Fund budget for FY 2020 is $3,806,708 or 6.1 % of the total expenditures budget, and is budgeted
to use $305,208 of fund balance. The Water and Sewer Fund FY 2020 budget is $11,315,918 or 18.1% of
the total expenditures budget. This is a decrease from the FY 2019 budget by $113,867. The Water and
Sewer Fund is budgeted to increase its retained earnings by $1,022,409. The FY 2020 Natural Gas Fund
budget is $4,613,022 or 7.4% of the total expenditures budget and is scheduled to increase retained earnings
by $841,007. The Solid Waste Collection Fund FY 2020 budget is $4,328,560 or 6.9% of the total
expenditures budget and is budgeted to increase retained earnings by $219,440. The budget for the Solid
Waste Disposal Fund for FY 2020 is $4,088,726 or 6.6% of the total expenditures budget, and is scheduled
to increase retained earnings by $460,229.

2019/2020
Budget Assumptions

When developing the proposed Annual Operations Budget and Six-Year Capital Improvement Plan (CIP) a
number of assumptions are made to develop the budgets. The assumptions provide the framework from
which projections for revenues and expenditures are based. Ultimately, the long term financial stability and
service levels are created with these assumptions in mind.

The Departmental Operational budgets outline what the staff sees as necessary to continue providing day to
day services for the community during the coming fiscal year within the resources available. The CIP
outlines what capital projects are in line to be started or accomplished in the coming 12 months of the
2019/2020 budget year. In addition, it provides a list of equipment purchases that are planned and needed
in the near future.

As conscientious as everyone involved has been in this budget development process, there is no doubt that
we have not thought of every possibility that may impact the budget between July 1, 2019 and June 30,
2020. So as we move through the coming fiscal year there will be changes in the budget that may require
formal budget amendments.

The following list highlights several of the budget assumptions for the 2019/2020 budget.

e Expected revenues are projected in the low to medium range.

e For the past nine years, staff and Council have worked to create a reserve fund that equals at least 25%
of General Fund expenses. From 2009 when the reserve amount was $99,109 and 0.74% progress has
been made to where now the reserve is $5,233,547 and 33.53 % at the end of June 2018.

e No change in the present mill rate of 7.308 is made in this budget.

e Assumes that Property Taxes will remain relatively flat with an increase of about $200,000 to $4.75
million.
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Assumes Georgia Power franchise fees will increase by $80,000 this year after a budget decrease of
$100,000 in last year’s budget.

Assumes an increase in Insurance Premium Tax of approximately $150,000.

Assumes Property Tax will make up approximately 30% of the Total General Fund Revenues.
Assumes that the Transfer from the Enterprise Funds will make up about 20% of the Total General Fund
Revenues.

Assumes there will be an increase in the sanitation rates of approximately 5%.

Assumes there will be an increase in tippage fees for residential/commercial or yard waste collection
services of approximately 5%.

Assumes no increase in water rates.

Assumes there will not be an increase in sewer rates.

Assumes no increase in natural gas rates.

Assumes that the 2019 SPLOST collections will be forthcoming to the City during the first quarter of
2020. The initial SPLOST collections go to the smaller communities in the County.

It is assumed that business license renewals will remain close to present levels.

Assumes Equity Transfers to the General Fund will be the following amounts from:

Natural Gas $870,000
Waste Water $807,134
Solid Waste Disposal $316,000
Solid Waste Collection $750,000
Storm Water $ 25,000

Assumes there will be an increase in the landfill tippage fees. However, as in past years, the Solid Waste
Disposal Fund will receive funding from the 2013 SPLOST for air rights and post-closure expenditures.
The current $38.00 per ton tippage fee does not cover all the transfer station, hauling contract, disposal
contract and post-closure cost of the Lakeview site. Hauling, disposal and fuel surcharge alone cost
$38.28 per ton under the contract with Broadhurst Environmental and Rackleff Enterprises.

Assumes the Statesboro Fire Department will be funded by a Bulloch County levy of 1.8 mill tax levied
in the Statesboro Fire District which is expected to provide about $905,000 for funding the County
portion of Fund. It is also assumed that $1,444,000 from the General Fund, $825,000 from a portion of
the Governmental Water/Sewer Fees and $265,000 from the Fire Line Access Fee will be needed to
fund this operation. The funding arrangement is a part of the Interlocal Agreement with Bulloch County.
Assumes the Statesboro Convention and Visitors Bureau (SCVB) will receive 41.67% of the
Hotel/Motel Tax for promotion and tourism development.

It is also assumed that Main Street (DSDA) and the Statesboro Arts Council will continue with their
contracts with the City to provide services. The DSDA will receive 19.90% and the Averitt Center for
the Arts 25.10% of the Hotel/Motel Tax.

Assumes the implementation of the Condrey Pay Plan Study. That means that a 4.98% increase of
payroll is to be implemented during the first pay period in July of 2019. This is to get employees that
are in need of increase up to the new minimums. Additionally, on January 1, 2020 a 1.9% increase and
on July 1, 2020 a 1.9% increase of payroll will be provided as equity increases to employees depending
on the number of years they have worked for the City from the latest hire date. It should be noted that
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there is not a COLA planned for this July or next. The increases provided according to the pay study
will take the place of COLA increases.

e The Health Insurance fund will receive a $100,000 transfer from all funds in the 2019/2020 budget to
get the fund balance to an adequate reserve level. In addition, there will not be a monthly premium
increases for employees this year after two successive years of increases.

e The following positions are included in this budget: 2 positions in the Police Department in the Patrol
Division; 1 Accountant position in the Finance Department; 1 position in the Roll Off Division of the
Sanitation Department, and 1 position in the Customer Service of Utility Billing.

e The KSBB position will be transferred from the Planning Department to the Public Works
Administration Division. This will make for better coordination of activities.

Major Issues:
Background:

Fortunately Statesboro has a stable and growing economy. Statesboro remains a center for retail
commerce, is a regional center for medical and hospital care as well as having diversified commercial and
industrial businesses that offer employment for many in the area. Also, having Georgia Southern University,
Ogeechee Technical College and East Georgia State College in the community greatly helps the local
economy.

The core services which the City is responsible for include public works, utilities, police, fire and
others. These are all part of creating the base for a good quality of life for individuals and businesses. It is
important that the City maintain the infrastructure and service investments that have been made in past years
as well as be prepared for the future.

A number of actions this past year appear to take the City in the direction of maintaining our
investments and looking toward the future as well.

Below are some of those actions.

TSPLOST. The people of Statesboro and Bulloch County passed an additional one-cent sales tax that is
devoted to transportation improvements. The projected share for the City is in the range of $20 million over
the next five years. Starting with this budget and for the following four annual budgets there will be a
number of sidewalk, intersection, trail, road and other related projects that will help in significantly
improving the local transportation system.

SPLOST. As with the TSPLOST, the voters of Statesboro and Bulloch County once again passed a six
year SPLOST. It is anticipated that the City will receive $26.9 million from this funding source over the
next six years. These funds will allow the City to purchase large capital items in almost all departments.
The SPLOST funding is essential for the continued operation of city services.

COMPREHENSIVE PLAN. The Comp Plan will soon be approved by the State. The Comp Plan process
has involved a number of people who volunteered to be members of the Steering Committee. Over 200
hundred citizens completed surveys to express their views on the direction of the City for the next 10 years.
This is a large undertaking that will help in making Statesboro a better place to live.
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TRANSPORTATION PLAN. With the passage of TSPLOST, there was specific funding set aside for
public transit. A study was undertaken with the purpose to determine the needs and possible viable options.
That study is to be finalized in the near future. Then the Council will be able to review the findings and
decide the next steps.

CREEK ON THE BLUE MILE. This project is just beginning but does so with a grant from the State of
Georgia in the amount of $5.5 million for the construction of a reservoir. In addition, the Georgia
Environmental Finance Authority approved the City for a loan not to exceed $15.5 million for various
improvements along the creek from South College east to Zetterower. The payback for the loan is 30 years.
The proposed private investment will be beneficial to the Downtown TAD finances as well as community
wide.

OLD REGISTER ROAD TAD. The City created this TAD in 2018. The City, County and School District
all have pledged increment to repay up to $4.75 million in infrastructure improvements in the TAD. As was
announced during the creation of the TAD, a new multi-purpose soccer stadium will constructed with soccer
games to start in early 2020. In March of 2019 it was also announced that a grocery store will be built in
this TAD as well.

The above is a glimpse at the many great things that are happening in Statesboro. As you can see, it takes
the support of the voters, other public entities, private citizens, elected officials and staff to make these
projects a reality. None of these happen without everyone working together.

Main Goals

With each budget cycle, the City does its best to meet the challenge of providing quality services to
all of its residents, with increasingly limited resources. The FY 2020 budget links developed organizational
goals and objectives with the financial resources available to fund them. To accomplish the vision
established by the Mayor and City Council the following goals have been developed.

Goal: To actively engage and maintain transparency with the citizens of Statesboro.

Objectives:

1. In the next year, one insert per quarter will accompany the utility bills provided by a Department
explaining a project or service.

2. Informational brochures detailing City services will be created and made available through a variety of
outlets.

3. With the new website and other social media platforms, more information will be made available to the
public.

Goal: To provide efficient and effective services that will positively impact the quality of life for

residents and business owners.

Objectives:

1. Notify GSU and other college students through various media the availability of online utility, property
tax, and court fine payments.

2. Annual inspections of businesses will be conducted on the established schedule.

3. Fire prevention through activities will be conducted with school children at local schools.

4. Information will be made available to the public on the safe use of natural gas.
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5. Safe drinking water with no disruptions other than minor line repairs will be made available to

customers.

Continue to apprehend and prosecute offenders that commit physical assaults.

7. Projects to improve pedestrian safety will be undertaken by maintaining current sidewalks, constructing
new sidewalks and safer crossings.

o

Goal: To develop and sustain economic development and investment in the community.

1. Right Start Meetings will be held with developers so that they are clearly informed of development
guidelines and regulations.

2. Staff will meet with developers and others on rezoning and variance requests so that they understand
what a compatible use of that property would be.

3. Staff will pursue annexation opportunities and creation of new retail and commercial development to
enhance the tax base.

4. Review of subdivision and site plans will be done in a timely manner.

5. Consistency in interpretation and application of development ordinances will be provided to all.

Goal: To be proactive in the planning and development of critical infrastructure necessary for

managed growth.

Objectives:

1. Inspect the installation of all developers' subdivision and commercial infrastructure that will be
dedicated to the City for ownership and maintenance.

2. Maintain major drainage ditches and canals so that the system can convey heavy rains as designed.

3. Identify those areas within the City without natural gas service and provide installation.

4. Maintain GIS Systems of all City mapping needs including boundaries, utilities, rights of ways,
easements, etc.

5. Conduct watershed studies, develop projects to improve and maintain the drainage systems.

Goal: To work effectively with other local, state and federal agencies to benefit the citizenry.

Objectives:

1. Identify and publicize the names and locations of known pedophiles within Bulloch County

2. Contest the early parole of known drug dealers at State Parole Board hearings

3. Work with the DEA and the local Drug Task Force to increase the number of convictions and drug
seizures by 10%.

4. Strengthen partnerships to encourage housing ownership options for all income levels.

5. Assist in the development of the Keep Statesboro Bulloch Beautiful program.

Outside Agencies:

Three other agencies are affected by this Budget. The City renegotiated its contracts with the
Statesboro Convention and Visitors Bureau (SCVB), the Main Street/DSDA and the Averitt Center for the
Arts (AAC) to market the area for tourism. The new percentages of the Hotel/Motel Tax provided to each
under these one-year contracts are 41.67% to the SCVB, 19.9% to the DSDA/Main Street, and 25.1% to the
Averitt Center for the Arts.

Impact of the Capital Improvements on the Operating Budget:

The capital improvements budget process looks at both long and short term capital needs of the City.
It begins with each department submitting capital requests for the next six years. The City Manager and
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Director of Finance review each project with the departments. They discuss the priorities funding resources
and revenue and expenditure (expense) projections. At the City Council budget retreat, the capital
improvement projects are presented for Council review and comment. They may add, delete or change the
list of priorities.

The first year capital improvements mentioned in this CIP Budget proposal have differing affects on
the operating side of the Budget. For example, expenditures on street projects will have minimal impact on
the operating budget by reducing some maintenance costs. The drainage system improvements are
replacements of existing infrastructure, so they should not increase operating costs. It is anticipated that
sidewalk projects will not require significant maintenance for hopefully 10 years or more.

When new residential subdivision and commercial development infrastructure is constructed by
developers (streets, drainage, sidewalks, water lines, sewer lines, and natural gas lines) that is then dedicated
to the City for ownership and maintenance it will increase our operating costs over time. The new properties
generate tax base and utility revenues to offset some of these costs. And, if properly constructed and
inspected, the maintenance of the infrastructure should be minimal for a number of years.

Equipment and vehicle purchases are for the routine replacement of older, worn out equipment that
have outlived useful life. As was highlighted by staff during the budget retreat, many of the replacement
items or 15 years old or more. City employees work hard to make the equipment they have last as long as
possible and remain safe too. These purchases should help decrease the operating expenses necessary to
maintain these capital assets.

Debt

The City of Statesboro’s current long-term debt was issued for capital improvement projects that
were too extensive to be financed from current revenue sources. The City of Statesboro will not use long-
term debt to finance current ongoing operations of the City.

The City of Statesboro is governed by the State of Georgia restrictions on local government debt.
The State of Georgia states that “The debt incurred by any county, municipality, or other political
subdivision of this state, including debt incurred on behalf of any special district, shall never exceed 10%
of the assessed value of all taxable property within such county, municipality, or political subdivision; and
no such county, municipality, or other political subdivision shall incur any new debt without the assent of a
majority of the qualified voters of such county, municipality, or political subdivision voting in an election
held for that purpose as provided by law” (State of Georgia Constitution, Article IX, Section V).

The City of Statesboro’s debt limit is $66,245,461, 10% of the estimated total assessed value of
$662,454,612. The City currently has no general obligation bonds. However, the City’s total debt is
$13,468,689. The General Fund has an outstanding capital lease for City Hall in the amount of $312,000.
The Natural Gas Fund has one outstanding loan in the amount of $95,301. The City issued $15,040,000 in
Water and Sewer Revenue Bonds to repay outstanding Georgia Environmental Facilities Authority Loans
(GEFA), to refund an outstanding revenue bond, and to renovate and expand water and sewer lines. The
City received an uninsured AA rating on these bonds. In addition to the Water and Sewer Bonds with a
balance of $10,580,000, the City has $2,481,388 in three remaining GEFA loans.
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Conclusion:

I want to thank all the employees who assisted in the preparing this year’s budget. All the
departments have individuals who contribute time and expertise in developing their departmental budgets.
Their efforts in collecting the pertinent data allows us to present a budget that enables daily operations and
capital improvements to happen in a fiscally responsible manner. Without their dedication and commitment
we would not be able to create the budget document we do each year.

I want to thank the staff and Council during my time here in creating fiscally responsible budgets.
Because of actions before I started here and while I have been City Manager I can say that [ am leaving the
city in a strong financial position. It is because of well thought out decisions that the City is where it is now
financially. It is not luck. Statesboro will not remain strong financially if the same due diligence is not
maintained when making budgetary and financial decisions in the future.

As I am retiring at the end of May I am going to share a few quirky numbers about my career in
local government. I have worked in city government for 40 years. I have worked in nine cities in six states.
I estimate that I have spent well over 100,000 hours working for those cities. It will have been 14,617 days
since I began my first job in May of 1979. If my memory is correct, I will have worked with 20 Mayors,
over 125 City Councilors, over 100 different Department Heads and thousands of city employees in
providing basic essential city services.

My career has been one I never envisioned when I was growing up in Herington, Kansas. I never thought
I would live in so many parts of this great country.

It has been a Grand Adventure!!!

Respectfully submitted,

Randy Wetmore Cindy S. West
City Manager Director of Finance
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City of Statesboro Summary of All Funds

This section consists of a consolidated summary of all funds used to provide city
services. The first chart is a Department/Fund Overview. The Overview provides an
illustration of the relationship between the City’s department and funds. The revenue sources
and expenditures of the City of Statesboro may be more easily understood by reviewing the
pie charts following the Overview. Also included in this section are three-year budget
spreadsheets (FY 2018 actual, FY 2019 budgeted and FY 2020 proposed budgets) for each of
the fund categories. The last section includes the City’s Budget Summary and Reserve
Targets.

Please see the individual tabs for detailed budget information and the services
provided by the various funds.
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Governing
Body
Operating Budget
General Fund $167,910

City
Manager

$478,121

DEPARTMENT/FUND OVERVIEW
The following charts provide an illustration of the relationship between the City's departments and funds.

City Clerk

$261,263

Elections

$21,825

General
Administraion

$0

Finance

$726,604

Legal

$243,097

Human
Resources

$292,395

CITY OF STATESBORO

Governmental
Buildings

$202,464

Engineering

$451,862

Total Operating Budget $167,910

$478,121

$261,263

$21,825

$0

$726,604

$243,097

$292,395

$202,464

$451,862

Special Revenue Funds
Confiscated Asset Fund
US Dept of Justice Grant Fund
Multiple Grant Fund
Statesboro Fire Service Fund
Tax Allocation District Fund Downtown
Tax Allocation District Fund Old Register
Hotel/Motel Fund
Technology Fee Fund

$50,000

Total Special Revenue Funds $0

$0

$0

$0

$50,000

$0

$0

$0

$0

$0

Capital Funds
2013 SPLOST Fund
2016 CDBG Fund
2018 TSPLOST
2019 SPLOST Fund
Capital Improvements

$1,075,000

$60,000

Total Capital Funds $0

$0

$0

$0

$0

$0

$0

$0

$1,075,000

$60,000

Enterprise Funds
Water Sewer Fund
Stormwater Fund
Natural Gas Fund
Solid Waste Collection Fund
Solid Waste Disposal Fund

Total Enterprise Funds $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Internal Service Funds
Health Insurance Fund
Fleet Management Fund
Wellness Fund
Central Services Fund

$3,863,100

$17,000

Total Internal Service Funds $0

$0

$0

$0

$3,880,100

$0

$0

$0

$0

$0

Fiduciary Funds
Other Post Employment Benefits

Total Fiduciary Funds $0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Total City Budget $167,910

$478,121

$261,263

$21,825

$3,930,100

$726,604

$243,097

$292,395

$1,277,464

$511,862
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DEPARTMENT/FUND OVERVIEW
The following charts provide an illustration of the relationship between the City's departments and funds.

Municipal Police Police Protective Code
Court Admin. Operations Police Patrol Fire Public Works Streets Parks Inspection Planning Compliance
Operating Budget
General Fund $539,788 $1,195,684 $1,958,582 $4,303,398 $252,659 $1,912,580 $408,130 $153,195 $341,730 $146,266
Total Operatiang Budget $539,788 $1,195,684 $1,958,582 $4,303,398 $0 $252,659 $1,912,580 $408,130 $153,195 $341,730 $146,266
Special Revenue Funds
Confiscated Asset Fund
US Dept of Justice Grant Fund $52,500
Multiple Grant Fund
Statesboro Fire Service Fund $3,748.,408

Tax Allocation District Fund Downtown

Tax Allocation District Fund Old Register

Hotel/Motel Fund

Technology Fee Fund $84,000

Total Special Revenue Funds $0 $136,500 $0 $0 $3,748,408 $0 $0 $0 $0 $0 $0

Capital Funds
2013 SPLOST Fund
2016 CDBG Fund
2018 TSPLOST $4,369,350
2019 SPLOST Fund $195,500 $221,000
Capital Improvements $92,000 $52,500

Total Capital Funds $0 $0 $0 $195,500 $221,000 $0 $4,461,350 $52,500 $0 $0 $0

Enterprise Funds
Water Sewer Fund
Stormwater Fund
Natural Gas Fund
Solid Waste Collection Fund
Solid Waste Disposal Fund

Total Enterprise Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Internal Service Funds
Health Insurance Fund
Fleet Management Fund
Wellness Fund
Central Services Fund

Total Internal Service Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Fiduciary Funds
Other Post Employment Benefits

Total Fiduciary Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total City Budget $539,788  $1,332,184 __ $1,958,582 $4,498,808  $3,969,408 $252,659 $6,373,930 $460,630 $153,195 $341,730 $146,266
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CITY OF STATESBORO

DEPARTMENT/FUND OVERVIEW
The following charts provide an illustration of the relationship between the City's departments and funds.

Water
Other Transfers Customer Treatment Water and Reclaimed Stormwater Commercial
Agencies Debt Service Out Service Plant Sewer Water Fund Refuse
Operating Budget
General Fund $351,620 $222,111 $1,687,290 $0 $0 $0 $0 $0 $0
Total Operatiang Budget $351,620 $222,111 $1,687,290 $0 $0 $0 $0 $0 $0
Special Revenue Funds
Confiscated Asset Fund
US Dept of Justice Grant Fund
Multiple Grant Fund
Statesboro Fire Service Fund $58,300
Tax Allocation District Fund Downtown
Tax Allocation District Fund Old Register
Hotel/Motel Fund $780,030 $45,000
Technology Fee Fund
Total Special Revenue Funds $780,030 $0 $103,300 $0 $0 $0 $0 $0 $0
Capital Funds
2013 SPLOST Fund $1,260,000 $1,095,000 $325,000
2016 CDBG Fund
2018 TSPLOST
2019 SPLOST Fund $1,000,000
Capital Improvements
Total Capital Funds $0 $0 $0 $0 $0 $2,260,000 $0 $1,095,000 $325,000
Enterprise Funds
Water Sewer Fund $566,637 $1,695,819 $465,904 $3,916,190 $4,623,676 $47,692
Stormwater Fund $71,915 $857,794
Natural Gas Fund $2,515 $916,925
Solid Waste Collection Fund $898,920 $1,246,103
Solid Waste Disposal Fund $362,675
Total Enterprise Funds $0 $569,152 $3,946,254 $465,904 $3,916,190 $4,623,676 $47,692 $857,794 $1,246,103
Internal Service Funds
Health Insurance Fund
Fleet Management Fund $45,765
Wellness Fund
Central Services Fund $1,525
Total Internal Service Funds $0 $0 $47,290 $0 $0 $0 $0 $0 $0
Fiduciary Funds
Other Post Employment Benefits
Total Fiduciary Funds $0 $0 $0 $0 $0 $0 $0 $0 $0
Total City Budget $1,131,650 $791,263 $5,784,134 $465,904 $3,916,190 $6,883,676 $47,692 $1,952,794 $1,571,103
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DEPARTMENT/FUND OVERVIEW
The following charts provide an illustration of the relationship between the City's departments and funds.

CITY OF STATESBORO

Central
Residential Compressed Fleet Services
Refuse Rolloff Landfill Yardwaste Natural Gas Natural Gas Maintenance Motorpool Fund Total
Operating Budget
General Fund $0 $0 $0 $0 $0 $0 $0 $0 $16,318,574
Total Operatiang Budget $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,318,574
Special Revenue Funds
Confiscated Asset Fund $0
US Dept of Justice Grant Fund $52,500
Multiple Grant Fund $0
Statesboro Fire Service Fund $3,806,708
Tax Allocation District Fund Downtown $50,000
Tax Allocation District Fund Old Register $0
Hotel/Motel Fund $825,030
Technology Fee Fund $84,000
Total Special Revenue Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,818,238
Capital Funds
2013 SPLOST Fund $500,000 $3,180,000
2016 CDBG Fund $0
2018 TSPLOST $4,369,350
2019 SPLOST Fund $120,000 $2,611,500
Capital Improvements $204,500
Total Capital Funds $0 $0 $0 $0 $620,000 $0 $0 $0 $0 $10,365,350
Enterprise Funds
Water Sewer Fund $11,315,918
Stormwater Fund $929,709
Natural Gas Fund $3,655,077 $38,505 $4,613,022
Solid Waste Collection Fund $1,056,748 $329,293 $797,496 $4,328,560
Solid Waste Disposal Fund $3,726,051 $4,088,726
Total Enterprise Funds $1,056,748 $329,293 $3,726,051 $797,496 $3,655,077 $38,505 $0 $0 $0 $25,275,935
Internal Service Funds
Health Insurance Fund $3,863,100
Fleet Management Fund $594,038 $3,200 $643,003
Wellness Fund $17,000
Central Services Fund $1,070,403 $1,071,928
Total Internal Service Funds $0 $0 $0 $0 $0 $0 $594,038 $3,200 $1,070,403 $5,595,031
Fiduciary Funds
Other Post Employment Benefits $0
Total Fiduciary Funds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total City Budget $1,056,748 $329,293 $3,726,051 $797,496 $4,275,077 $38,505 $594,038 $3,200 $1,070,403 $62,373,128
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CITY OF STATESBORO

DESCRIPTION OF THE TOP FOUR MAJOR REVENUE SOURCES

Charges for Services, fees collected for services provided, make up $31,362,399 or 48% of total revenues
for the City of Statesboro. The General Fund charges for services include court costs, indirect cost
allocation from the water and sewer fund, background check fees and cemetery fees and several other
revenue line items. The City has five Enterprise Funds that charge for services. These charges are water
and sewer sales, storm water sales, natural gas sales, refuse collections fees and refuse disposal fees.

Taxes make up $11,001,924 or 17% of total revenues. Included in the taxes category are property taxes -
ad valorem taxes levied on as assessed valuation of real and/or personal property; franchise fees — taxes
imposed on the privilege of using public property for private purposes; alcohol taxes — levied on the
distribution of distilled spirits, malt beverages, and wine; and insurance premium taxes — based on the
gross direct premiums collected by all insurance companies doing business in the state.

Other financing sources make up $10,141,545 or 15.4%, of total revenues. The categories that make up
other financing sources are operating transfers in — financial inflows from other funds of the government
reporting entity; and sale of assets — the proceeds from the sale of fixed assets and other assets below the
government’s asset threshold.

Intergovernmental Revenues make up $11,201,683 or 17% of total revenues. This category includes
grants — any grant received from a state or federal agency; and Special Purpose Local Option Sale Tax
revenues — a sales tax that is remitted to the state by the vendor then disbursed to the County. Once the
County receives the money, it disburses it to the City.
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CITY OF STATESBORO

SUMMARY OF ALL FUNDS
REVENUES BY SOURCE

Other Financing Taxes
Sources 16.74% . .
o Licenses and Permits
15.43%
\ / 1.40%
MlsF;:eIIaneous ____Intergovernmental
ever;ue Receivables
0.72% 17.04%
Interest Revenue /
0.00%
Fines and Forfeitures
0.91%
Charges for Services
47.71%
Governmental Funds Proprietary Funds Fiduciary Fund Total All Funds

Taxes $ 11,001,924 | $ - $ 11,001,924

(Property Taxes; Motor Vehicle; Franchise Taxes; Beer, Wine & Liquor; Insurance Premium Taxes)
Licenses and Permits | $ 956,550 | $ _ | | $ 956,550

(Alcoholic Beverage; Business Licenses; Bank Licenses; Building Permits; Inspection Fees; Sign Permits)
Intergovernmental Revenues | $ 11,201,683 | $ - | | $ 11,201,683

(Grants; SPLOST funds)
Charges for Services | $ 2,627,285 | $ 28,735,114 | | $ 31,362,399

(Court Costs; Water & Sewer Charges; Stormwater; Natural Gas; Solid Waste Collection Fees; Solid Waste Disposal Tippage Fees; Fleet Charges)
Fines and Forfeitures | $ 595,000 | $ - | | $ 595,000

(Municipal Court Fines; State and Federal Confiscated Funds)
Interest Revenue $ 645 | $ 150 $ 795
Miscellaneous Revenue $ 28,400 | $ 442,874 $ 471,274

(Rents and Royalties; Reimbursement from Damaged Property; and Other {sale of pipe, scrap, concession revenue, sale of signs and posts} )

Other Financing Sources | $ 5,398,265 | $ 4,560,955 | $ 182,325 | $ 10,141,545

(Transfers in from Other Funds; Sale of Assets; Sale of Land)

TOTAL | $ 31,809,752 I $ 33,739,093 | $ 182,325 I $ 65,731,170
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CITY OF STATESBORO

SUMMARY OF ALL FUNDS
EXPENDITURES AND EXPENSES BY USE

Depreciation &

Interfund/Dept. AmOftiZ?tion
Charges 5.56% Other Costs
11.80% 8.74%

Debt Services
1.27%

Capital Qutlay ____————

0, . .
6.37% Other Financing Uses
9.27%
Supplies
9.62%
\ Personal
Purchase/Contract/ Serwces/B;aneflts
Services 26.54%
8.78%
Governmental Funds Proprietary Funds Fiduciary Funds Total All Funds
Personal Services/Benefits $ 11,337,299 | $ 5,217,024 | $ -1$ 16,554,323
(Salaries; FICA; Retirement; Worker's Comp; Drug Screening)
Purchase/Contract Services | $ 2,798,246 | $ 2,680,868 | $ -1$ 5,479,114
(Legal Fees; Engineering Fees; Repair & Maintenance of Vehicles; Equipment; Buildings/Grounds; Rentals; Insurance (other than
benefits); Telephone/Cell Phones; Postage; Advertising; Printing & Binding; Travel & Education; Dues & Fees; Contract Labor)
Supplies | $ 1,475,886 | $ 4,522,615 | $ -8 5,998,501
(Office Supplies; Uniforms; General Supplies; Electricity; Gasoline/Diesel; Food; Books/Periodicals; Small Tools & Equipment)
Capital Outlay | $ 10,538,250 | $ 214,250 | $ -8 10,752,500
(Machinery; Furniture & Fixtures; Technology Equipment (computers, telephones, smartboards) )
Interfund/Dept. Charges | $ 1,904,850 | $ 6,188,422 | $ -8 8,093,272
(Self-funded Medical insurance; Life and Disability; Wellness Program)
Depreciation & Amortization | $ - | $ 3,466,141 | $ -1 $ 3,466,141
(Depreciation and Amortization)
Other Costs | $ 1,434,930 | $ 4,018,950 | $ -8 5,453,880
(Property Taxes; Bank Card Charges; Bad Debts; Solid Waste Disposal Fees)
Debt Services | $ 222,111 | $ 569,152 | $ -8 791,263
(Repayment of long-term debts)
Other Financing Uses | $ 1,790,590 | $ 3,993,544 | $ -1 $ 5,784,134
(Transfers to Other Funds)
TOTAL | $ 31,502,162 | $ 30,870,966 | $ -8 62,373,128




Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses:
51 Personal Services/Benefits
52 Purchase/Contract Services
53 Supplies
54 Capital Outlay
55 Interfund/Dept. Charges
56 Depreciation & Amortization
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

SUMMARY OF ALL FUNDS

Governmental Funds

CITY OF STATESBORO

Proprietary Funds

2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ 10,544,388 $ 10,423,065 $ 11,001,924 $ - % - $ -
$ 958,688 $ 860,550 $ 956,550 $ - $ - $ -
$ 6,327,529 $ 7,273,549 $ 11,201,683 $ - % - $ -
$ 2,778,203 $ 2,723,393 $ 2,627,285 $ 27,788,024 $ 27,979,561 $ 28,735,114
$ 592,636 $ 678,255 $ 595,000 $ - $ - $ -
$ 2,004 $ 625 $ 645 $ 164 $ 300 $ 150
$ 8,011 $ 2,850 $ - $ - $ - $ -
$ 41,049 $ 33,500 $ 28,400 $ 596,468 $ 452,383 $ 442,874
$ 21,252,508 $ 21,995,787 $ 26,411,487 $ 28,384,656 $ 28,432,244 $ 29,178,138
$ 5,382,031 $ 5,994,030 $ 5,398,265 $ 3,362,877 $ 3,743,833 $ 4,560,955
$ 26,634,539 $ 27,989,817 $ 31,809,752 $ 31,747,533 $ 32,176,077 $ 33,739,093
$ 9,875,790 $ 10,725,328 $ 11,337,299 $ 4,422,532 $ 4,903,751 $ 5,217,024
$ 2,438,355 $ 2,758,544 $ 2,798,246 $ 2,251,180 $ 2,668,451 $ 2,680,868
$ 1,320,932 $ 1,389,227 $ 1,475,886 $ 4,015,236 $ 4,354,942 $ 4,522,615
$ 2,191,743 $ 5,951,578 $ 10,538,250 $ 125,174 $ 183,938 $ 214,250
$ 1,732,687 $ 1,924,003 $ 1,904,850 $ 6,107,339 $ 6,119,206 $ 6,188,422
$ - $ - $ - $ 3,437,056 $ 3,254,454 $ 3,466,141
$ 1,405,307 $ 1,441,278 $ 1,434,930 $ 3,460,874 $ 3,711,132 $ 4,018,950
$ 18,964,814 $ 24,189,958 $ 29,489,461 $ 23,819,391 $ 25,195,874 $ 26,308,270
$ 508,609 $ 209,007 $ 222,111 $ 602,748 $ 673,458 $ 569,152
$ 4,447,124 $ 2,226,680 $ 1,790,590 $ 4,004,722 $ 4,234,350 $ 3,993,544
$ 23,920,547 $ 26,625,645 $ 31,502,162 $ 28,426,861 $ 30,103,682 $ 30,870,966
$ 2,713,992 $ 1,364,172 $ 307,590 $ 3,320,672 $ 2,072,395 $ 2,868,127
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses:
51 Personal Services/Benefits
52 Purchase/Contract Services
53 Supplies
54 Capital Outlay (Minor)

55 Interfund/Dept. Charges
56 Depreciation & Amortization
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

SUMMARY OF ALL FUNDS

CITY OF STATESBORO

Fiduciary Funds Total
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ $ - $ - $ 10,544,388 $ 10,423,065 $ 11,001,924
$ $ -3 - $ 958,688 $ 860,550 $ 956,550
$ $ - $ - $ 6,327,529 $ 7,273,549 $ 11,201,683
$ $ -3 - $ 30,566,227 $ 30,702,954 $ 31,362,399
$ $ - $ - $ 592,636 $ 678,255 $ 595,000
$ $ -3 - $ 2,168 $ 925 $ 795
$ $ - $ - $ 8,011 $ 2,850 $ -
$ $ -3 - $ 637,517 $ 485,883 $ 471,274
$ $ - $ - $ 49,637,164 $ 50,428,031 $ 55,589,625
$ $ 184,925 $ 182,325 $ 8,744,908 $ 9,922,788 $ 10,141,545
$ $ 184,925 $ 182,325 $ 58,382,072 $ 60,350,819 $ 65,731,170
$ $ -3 - $ 14,298,322 $ 15,629,079 $ 16,554,323
$ $ - $ - $ 4,689,535 $ 5,426,995 $ 5,479,114
$ $ - $ - $ 5,336,168 $ 5,744,169 $ 5,998,501
$ $ -3 - $ 2,316,917 $ 6,135,516 $ 10,752,500
$ $ - $ - $ 7,840,026 $ 8,043,209 $ 8,093,272
$ $ -3 - $ 3,437,056 $ 3,254,454 $ 3,466,141
$ $ - $ - $ 4,866,181 $ 5,152,410 $ 5,453,880
$ $ - $ - $ 42,784,205 $ 49,385,832 $ 55,797,731
$ $ -3 - $ 1,111,357 $ 882,465 $ 791,263
$ $ - $ - $ 8,451,846 $ 6,461,030 $ 5,784,134
$ $ - $ - $ 52,347,408 $ 56,729,327 $ 62,373,128
$ $ 184,925 $ 182,325 $ 6,034,664 $ 3,621,492 $ 3,358,042
37
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CITY OF STATESBORO

SUMMARY OF GOVERNMENTAL FUNDS
REVENUES BY SOURCE

Licenses and

Permits
0,
3.01% Intergovernmental
Revenues
35.21%
Taxes
34.59%
Charges for
Services
8.26%
= Finesand
Forfeitures
1.87%
] ) ) Interest Revenue
Other Financing Miscellaneous  0.00%
Sources Revenue
16.97% 0.09%

Taxes $ 11,001,924
Licenses and Permits $ 956,550
Intergovernmental Revenues| $ 11,201,683
Charges for Services $ 2,627,285
Fines and Forfeitures $ 595,000
Interest Revenue $ 645
Miscellaneous Revenue $ 28,400
Other Financing Sources $ 5,398,265
TOTAL $ 31,809,752

Governmental Funds include: General Fund, Confiscated Asset Fund, Community Development Housing Grant Fund,
US Department of Justice Grant Fund, Multiple Grant Fund, Statesboro Fire Service Fund,South Main Tax Allocation District Fund,
Old Register Tax Allocation District Fund, Hotel/Motel Tax Fund, Technology Fee Fund, 2013 SPLOST Fund,
2018 TSPLOST Fund , 2019 SPLOST Fund, and Capital Improvements Fund.
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CITY OF STATESBORO

SUMMARY OF GOVERNMENTAL FUNDS
EXPENDITURES BY USE

Capital Outlay Interfund/Dept
33.45% Charges
6.05%
Suppl.jes Depreciation &
4.69% Amortization
/ 0.00%
T Other Costs
4.56%
Purchase/Contract/ Debt Services
Services 0.71%
8.88%
Other Financing
Uses
Personal 5.68%
Service/Benefits
35.99%
Personal Service/Benefits $ 11,337,299
Purchase/Contract Services $ 2,798,246
Supplies $ 1,475,886
Capital Outlay $ 10,538,250
Interfund/Dept Charges $ 1,904,850
Depreciation & Amortization $ -
Other Costs $ 1,434,930
Debt Services $ 222,111
Other Financing Uses $ 1,790,590
TOTAL $ 31,502,162

Governmental Funds include: General Fund, Confiscated Asset Fund, Community Development Housing Grant Fund,
US Department of Justice Grant Fund, Multiple Grant Fund, Statesboro Fire Service Fund,

South Main Tax Allocation District Fund, Old Register Tax Allocation District Fund, Hotel/Motel Tax Fund, Technology Fee Fund,
2013 SPLOST Fund, 2018 TSPLOST Fund , 2019 SPLOST Fund, and Capital Improvements Fund.
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses
51 Pers Svc/Ben
52 Purch/Contract
53 Supplies
54 Capital Outlay
55 Interfund/Dept Chgs
56 Deprec & Amort
57 Other Costs

Subtotal:

Non-Operating Expenses
58 Debt Services
61 Other Financing Uses

Total Use of Resources:

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

SUMMARY OF GOVERNMENTAL FUNDS

CITY OF STATESBORO

100 200
General Fund Special Revenue Funds
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ 9,588,758 $ 9,455,065 $ 9,912,144 $ 955,630 $ 968,000 $ 1,089,780
$ 958,688 $ 845,050 $ 941,050 $ - $ 15,500 $ 15,500
$ 73,167 $ - $ - $ 68,495 $ - % -
$ 1,483,030 $ 1,474,618 $ 1,350,285 $ 1,295,173 $ 1,248,775 $ 1,277,000
$ 557,322 $ 609,000 $ 554,000 $ 35314 $ 69,255 $ 41,000
$ - $ - $ - $ 12 3 15 $ 25
$ - $ - $ - $ 8,011 $ 2,850 $ -
$ 41,006 $ 33,500 $ 28,400 $ 43 % - $ -
$ 12,701,971 $ 12,417,233 $ 12,785,879 $ 2,362,678 $ 2,304,395 $ 2,423,305
$ 2,798,896 $ 2,939,530 $ 2,879,265 $ 2,465,682 $ 2,169,000 $ 2,269,000
$ 15,500,867 $ 15,356,763 $ 15,665,144 $ 4,828,360 $ 4,473,395 $ 4,692,305
$ 7,460,662 $ 8,302,742 $ 8,736,467 $ 2,415,128 $ 2,422,586 $ 2,600,832
$ 1,934571  $ 2,207,348  $ 2,228,948 $ 472,434 $ 536,196 $ 569,298
$ 1,142,292 $ 1,203,606 $ 1,300,432 $ 178,640 $ 185,621 $ 175,454
$ 24,977 % 24,005 $ 24,900 $ 95,115 $ 222,073 $ 148,000
$ 1,337,679 $ 1,482,321 $ 1,469,526 $ 395,008 $ 441,682 $ 435,324
$ -8 - $ - $ - $ - 8 B
$ 654,554 $ 672,582 $ 648,900 $ 750,382 $ 768,396 $ 786,030
$ 12,554,735 $ 13,892,604 $ 14,409,173 $ 4,306,707 $ 4,576,554 $ 4,714,938
$ 208,609 $ 209,007 $ 222,111 $ - $ - $ -
$ 1,583,250 $ 2,113,080 $ 1,687,290 $ 82,090 $ 113,600 $ 103,300
$ 14,346,594 $ 16,214,691 $ 16,318,574 $ 4,388,797 $ 4,690,154 $ 4,818,238
$ 1,154,273 $ (857,928) $ (653,430) $ 439,563 $ (216,759) $ (125,933)
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses
51 Pers Svc/Ben
52 Purch/Contract
53 Supplies
54 Capital Outlay
55 Interfund/Dept Chgs
56 Deprec & Amort
57 Other Costs

Subtotal:

Non-Operating Expenses
58 Debt Services
61 Other Financing Uses

Total Use of Resources:

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

CITY OF STATESBORO

SUMMARY OF GOVERNMENTAL FUNDS

300
Capital Project Funds Total Governmental Funds
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ - $ -3 - $ 10,544,388 $ 10,423,065 $ 11,001,924
$ - $ - $ - $ 958,688 $ 860,550 $ 956,550
$ 6,185,867 $ 7,273,549 $ 11,201,683 $ 6,327,529 $ 7,273,549 $ 11,201,683
$ - $ - $ - $ 2,778,203 $ 2,723,393 $ 2,627,285
$ - $ -3 - $ 592,636 $ 678,255 $ 595,000
$ 1992 $ 610 $ 620 $ 2,004 $ 625 $ 645
$ - $ -3 - $ 8,011 $ 2,850 $ -
$ - $ - $ - $ 41,049 $ 33,500 $ 28,400
$ 6,187,859 $ 7,274,159 $ 11,202,303 $ 21,252,508 $ 21,995,787 $ 26,411,487
$ 117,453 $ 885,500 $ 250,000 $ 5,382,031 $ 5,994,030 $ 5,398,265
$ 6,305,312 $ 8,159,659 $ 11,452,303 $ 26,634,539 $ 27,989,817 $ 31,809,752
$ - $ - $ - $ 9,875,790 $ 10,725,328 $ 11,337,299
$ 31,350 $ 15,000 $ - $ 2,438,355 $ 2,758,544 $ 2,798,246
$ - $ - $ - $ 1,320,932 $ 1,389,227 $ 1,475,886
$ 2,071,651 $ 5,705,500 $ 10,365,350 $ 2,191,743 $ 5,951,578 $ 10,538,250
$ - $ - $ - $ 1,732,687 $ 1,924,003 $ 1,904,850
$ -3 -3 - $ -3 -3 -
$ 371 % 300 $ - $ 1,405,307 $ 1,441,278 $ 1,434,930
$ 2,103,372 $ 5,720,800 $ 10,365,350 $ 18,964,814 $ 24,189,958 $ 29,489,461
$ 300,000 $ - $ - $ 508,609 $ 209,007 $ 222,111
$ 2,781,784 $ - $ - $ 4,447,124 $ 2,226,680 $ 1,790,590
$ 5,185,156 $ 5,720,800 $ 10,365,350 $ 23,920,547 $ 26,625,645 $ 31,502,162
$ 1,120,156 $ 2,438,859 $ 1,086,953 $ 2,713,992 $ 1,364,172 $ 307,590
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
GOVERNMENTAL FUNDS

Special Revenue Funds

100 210
General Fund Confiscated Asset Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted

Revenues:

31 Taxes $ 9,588,758 $ 9,455,065 $ 9,912,144 $ - % - $ -

32 Licenses and Permits $ 958,688 $ 845,050 $ 941,050 $ - % - $ -

33 Intergovernmental Revenue $ 73,167 $ - % - $ - % - $ -

34 Charges for Services $ 1,483,030 $ 1,474,618 $ 1,350,285 $ - % - $ -

35 Fines and Forfeitures $ 557,322 $ 609,000 $ 554,000 $ - % 4,000 $ 1,000

36 Interest Revenue $ - % - 3 - $ -3 - $ -

37 Contributions and Donations $ - % - 3 - $ - 8 - $ -

38 Miscellaneous Revenue $ 41,006 $ 33,500 $ 28,400 $ - % - $ -
Subtotal: $ 12,701,971 $ 12,417,233 $ 12,785,879 $ - $ 4,000 $ 1,000
Other Financing Sources

39 Other Financing Sources $ 2,798,896 $ 2,939,530 $ 2,879,265 $ - % - $ -
Total Financial Sources $ 15,500,867 $ 15,356,763 $ 15,665,144 $ - $ 4,000 $ 1,000
Expenditures and Expenses:

51 Personal Services/Benefits $ 7,460,662 $ 8,302,742 $ 8,736,467 $ - % - $ -

52 Purchase/Contract Services $ 1934571 $ 2,207,348 $ 2,228,948 $ 4830 $ 5,000 $ -

53 Supplies $ 1,142,292 $ 1,203,606 $ 1,300,432 $ 21,829 $ 14,000 $ -

54 Capital Outlay (Minor) $ 24,977 $ 24,005 $ 24,900 $ - % - $ -

55 Interfund/Dept. Charges $ 1,337,679 $ 1,482,321 $ 1,469,526 $ - % - $ -

56 Depreciation & Amortization $ - % - % - $ - $ - $ -

57 Other Costs $ 654,554 $ 672,582 $ 648,900 $ 2,640 $ - $ -
Subtotal: $ 12,554,735 $ 13,892,604 $ 14,409,173 $ 29,299 $ 19,000 $ -
Non-Operating Expenses

58 Debt Services $ 208,609 $ 209,007 $ 222,111 $ - % - $ -

61 Other Financing Uses $ 1,583,250 $ 2,113,080 $ 1,687,290 $ - % - $ -
Total Use of Resources $ 14,346,594 $ 16,214,691 $ 16,318,574 $ 29,299 $ 19,000 $ -
Net Increase (Decrease)
in Fund Balance or Retained $ 1,154,273 $ (857,928) $ (653,430) $  (29,299) $ (15,000) $ 1,000

Earnings
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
GOVERNMENTAL FUNDS

Special Revenue Funds

224 250
US Department of Justice Grant Fund Multiple Grant Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
Revenues:
31 Taxes $ - $ - $ - $ - $ - $ -
32 Licenses and Permits $ - $ - $ - $ - $ - $ -
33 Intergovernmental Revenue $ - $ - $ - $ 3,154 $ - $ -
34 Charges for Services $ - $ - $ - $ - $ - $ -
35 Fines and Forfeitures $ 35314 $ 65,255 $ 40,000 $ - $ - $ -
36 Interest Revenue $ - $ - $ - $ - $ - $ -
37 Contributions and Donations $ - $ - $ - $ 2,850 $ 2,850 $ -
38 Miscellaneous Revenue $ - $ - $ - $ - $ - $ -
Subtotal: $ 35314 $ 65,255 $ 40,000 $ 6,004 $ 2,850 $ -
Other Financing Sources
39 Other Financing Sources $ - $ - $ - $ - $ - $ -
Total Financial Sources $ 35314 $ 65,255 $ 40,000 $ 6,004 $ 2,850 $ -
Expenditures and Expenses:
51 Personal Services/Benefits $ - $ - $ - $ - $ - $ -
52 Purchase/Contract Services $ - $ - $ 5,000 $ - $ - $ -
53 Supplies $ 13,624 $ 3875 $ 7,500 $ 2,850 $ 2,850 $ -
54 Capital Outlay (Minor) $ 2,100 $ 6,270 $ 40,000 $ 3,154 $ - $ -
55 Interfund/Dept. Charges $ - $ - $ - $ - $ - $ -
56 Depreciation & Amortization $ - $ - $ - $ - $ - $ -
57 Other Costs $ - $ - $ - $ - $ - $ -
Subtotal: $ 15,724 $ 10,145 $ 52,500 $ 6,004 $ 2,850 $ -
Non-Operating Expenses
58 Debt Services $ - $ - $ - $ - $ - $ -
61 Other Financing Uses $ - $ - $ - $ - $ - $ -
Total Use of Resources $ 15,724 $ 10,145 $ 52,500 $ 6,004 $ 2,850 $ -
Net Increase (Decrease)
in Fund Balance or Retained $ 19,590 $ 55,110 $ (12,500) $ - % - % -

Earnings
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
GOVERNMENTAL FUNDS

Special Revenue Funds

270 271
Statesboro Fire Service Fund South Main Tax Allocation District Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted

Revenues:

31 Taxes $ - $ - % - $ 99,222 $ 88,000 $ 120,000

32 Licenses and Permits $ - $ 15,500 $ 15,500 $ - $ - $ -

33 Intergovernmental Revenue $ 65,341 $ - % - $ - $ - $ -

34 Charges for Services $ 1,223,338 $ 1,172,775 $ 1,217,000 $ - $ - $ -

35 Fines and Forfeitures $ - $ - 3 - $ - $ - $ -

36 Interest Revenue $ - $ - % - $ 12 % 15 $ 25

37 Contributions and Donations $ 5161 $ - % - $ - $ - $ -

38 Miscellaneous Revenue $ 43 $ - % - $ - $ - $ -
Subtotal: $ 1,293,883 $ 1,188,275 $ 1,232,500 $ 99,234 $ 88,015 $ 120,025
Other Financing Sources

39 Other Financing Sources $ 2,465,682 $ 2,169,000 $ 2,269,000 $ - $ - $ -
Total Financial Sources $ 3,759,565 $ 3,357,275 $ 3,501,500 $ 99,234 $ 88,015 $ 120,025
Expenditures and Expenses:

51 Personal Services/Benefits $ 2,415,128 $ 2,422,586 $ 2,600,832 $ - $ - $ -

52 Purchase/Contract Services $ 389,230 $ 405,196 $ 430,298 $ - $ 50,000 $ 50,000

53 Supplies $ 140,337 $ 164,896 $ 167,954 $ - $ - $ -

54 Capital Outlay (Minor) $ 89,861 $ 215,803 $ 108,000 $ - $ - $ -

55 Interfund/Dept. Charges $ 395,008 $ 441,682 $ 435,324 $ - $ - $ -

56 Depreciation & Amortization $ - $ - % - $ - $ - $ -

57 Other Costs $ 5464 $ 5700 $ 6,000 $ - $ - $ -
Subtotal: $ 3,435,028 $ 3,655,863 $ 3,748,408 $ - $ 50,000 $ 50,000
Non-Operating Expenses

58 Debt Services $ - $ - 3 - $ - $ - $ -

61 Other Financing Uses $ 39,270 $ 69,600 $ 58,300 $ - $ - $ -
Total Use of Resources $ 3,474,298 $ 3,725,463 $ 3,806,708 $ - $ 50,000 $ 50,000
Net Increase (Decrease)
in Fund Balance or Retained $ 285,267 $ (368,188) $ (305,208) $ 99,234 $ 38,015 $ 70,025

Earnings
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
GOVERNMENTAL FUNDS

Special Revenue Funds

272 275
Old Register Tax Allocation District Fund Hotel/Motel Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted

Revenues:

31 Taxes $ - $ - % 69,780 $ 856,408 $ 880,000 $ 900,000

32 Licenses and Permits $ - $ -3 - $ - $ - 3 -

33 Intergovernmental Revenue $ - $ - % - $ - $ - $ -

34 Charges for Services $ - $ - % - $ - $ - $ -

35 Fines and Forfeitures $ - $ - 3 - $ - $ - $ -

36 Interest Revenue $ - $ - 3 - $ - $ - $ -

37 Contributions and Donations $ - $ - $ - $ - 8 -3 -

38 Miscellaneous Revenue $ - $ - 3 - $ - 3 - 8 -
Subtotal: $ - $ - $ 69,780 $ 856,408 $ 880,000 $ 900,000
Other Financing Sources

39 Other Financing Sources $ - $ - % - $ - 3 - 3 -
Total Financial Sources $ - $ - $ 69,780 $ 856,408 $ 880,000 $ 900,000
Expenditures and Expenses:

51 Personal Services/Benefits $ - $ - 3 - $ - 3 - 8 -

52 Purchase/Contract Services $ - $ - 3 - $ - 3 - 8 -

53 Supplies $ - $ - % - $ - $ - $ -

54 Capital Outlay (Minor) $ - $ - % - $ - $ - $ -

55 Interfund/Dept. Charges $ - $ - % - $ - $ - $ -

56 Depreciation & Amortization $ - $ - % - $ - 8 -3 -

57 Other Costs $ - $ - % - $ 742,278 $ 762,696 $ 780,030
Subtotal: $ - $ - $ - $ 742,278 $ 762,696 $ 780,030
Non-Operating Expenses

58 Debt Services $ - $ - $ - $ - 8 -3 -

61 Other Financing Uses $ - $ - % - $ 42,820 $ 44,000 $ 45,000
Total Use of Resources $ - $ - $ - $ 785,098 $ 806,696 $ 825,030
Net Increase (Decrease)
in Fund Balance or Retained $ - $ - % 69,780 $ 71,310 $ 73,304 $ 74,970

Earnings
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
GOVERNMENTAL FUNDS

Special Revenue Funds Capital Projects Funds
286 322
Technology Fund 2007 SPLOST Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted

Revenues:

31 Taxes $ - $ - $ - $ - $ - $ -

32 Licenses and Permits $ - $ - $ - $ - $ - $ -

33 Intergovernmental Revenue $ - $ - $ - $ - $ - 8 -

34 Charges for Services $ 71,835 $ 76,000 $ 60,000 $ - $ - % -

35 Fines and Forfeitures $ - $ - $ - $ - $ - 8 -

36 Interest Revenue $ - $ - $ - $ 1,386 $ 60 $ -

37 Contributions and Donations $ - $ - $ - $ - $ - 8 -

38 Miscellaneous Revenue $ - $ - $ - $ - $ - 8 -
Subtotal: $ 71,835 $ 76,000 $ 60,000 $ 1,386 $ 60 $ -
Other Financing Sources

39 Other Financing Sources $ - $ - $ - $ - $ - 3 -
Total Financial Sources $ 71,835 $ 76,000 $ 60,000 $ 1,386 $ 60 $ -
Expenditures and Expenses:

51 Personal Services/Benefits $ - $ - $ - $ - $ - 8 -

52 Purchase/Contract Services $ 78,374 $ 76,000 $ 84,000 $ - $ - % -

53 Supplies $ - $ - $ - $ - $ - 8 -

54 Capital Outlay $ - % - $ - $ 1,100 $ - 8 -

55 Interfund/Dept. Charges $ - $ - $ - $ - $ - 8 -

56 Depreciation & Amortization $ - $ - $ - $ - $ - 8 -

57 Other Costs $ - $ - $ - $ 371 % 300 $ -
Subtotal: $ 78,374 $ 76,000 $ 84,000 $ 1471 $ 300 $ -
Non-Operating Expenses

58 Debt Services $ - $ - $ - $ - $ - 8 -

61 Other Financing Uses $ - $ - $ - $ - $ - 8 -
Total Use of Resources $ 78,374 $ 76,000 $ 84,000 $ 1471 $ 300 $ -
Net Increase (Decrease)
in Fund Balance or Retained $ (6,539) $ - $ (24,000) $ (85) $ (240) $ -

Earnings
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
GOVERNMENTAL FUNDS

Capital Projects Funds

323 324
2013 SPLOST Fund 2018 TSPLOST Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted

Revenues:

31 Taxes $ - $ - $ - $ - 8 - 8 -

32 Licenses and Permits $ - $ - $ - $ - 8 - 8 -

33 Intergovernmental Revenue $ 6,144,977 $ 5,113,549 $ 4,547,058 $ - % 1,720,000 $ 4,128,000

34 Charges for Services $ - $ - $ - $ - 3 - 8 -

35 Fines and Forfeitures $ - $ - $ - $ - 3 - 8 -

36 Interest Revenue $ 606 $ 550 $ 600 $ - % - 3 -

37 Contributions and Donations $ - $ - $ - $ - $ - 3 -

38 Miscellaneous Revenue $ - $ - $ - $ - 3 - 8 -
Subtotal: $ 6,145,583 $ 5,114,099 $ 4,547,658 $ - $ 1,720,000 $ 4,128,000
Other Financing Sources

39 Other Financing Sources $ - $ - $ - $ - 8 - 3 -
Total Financial Sources $ 6,145,583 $ 5,114,099 $ 4,547,658 $ - $ 1,720,000 $ 4,128,000
Expenditures and Expenses:

51 Personal Services/Benefits $ - $ - $ - $ - 3 - 8 -

52 Purchase/Contract Services $ - $ - $ - $ - 3 - 8 -

53 Supplies $ - $ - $ - $ - 3 - 3 -

54 Capital Outlay $ 1,915,186 $ 2,869,000 $ 3,180,000 $ - $ 1,501,000 $ 4,369,350

55 Interfund/Dept. Charges $ - $ - $ - $ - 3 - 3 -

56 Depreciation & Amortization $ - $ - $ - $ - $ - 3 -

57 Other Costs $ - $ - $ - $ - $ - 3 -
Subtotal: $ 1,915,186 $ 2,869,000 $ 3,180,000 $ - $ 1,501,000 $ 4,369,350
Non-Operating Expenses

58 Debt Services $ 300,000 $ - $ - $ - $ - 3 -

61 Other Financing Uses $ 2,772,244 $ - $ - $ - % - 3 -
Total Use of Resources $ 4,987,430 $ 2,869,000 $ 3,180,000 $ - $ 1,501,000 $ 4,369,350
Net Increase (Decrease)
in Fund Balance or Retained $ 1,158,153 $ 2,245,099 $ 1,367,658 $ - $ 219,000 $ (241,350)

Earnings
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
GOVERNMENTAL FUNDS

Capital Projects Funds

325 342
2019 SPLOST Fund 2016 CDBG Grant Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
Revenues:
31 Taxes $ - $ - $ - $ - 8 - $ -
32 Licenses and Permits $ - $ - $ - $ - 8 - $ -
33 Intergovernmental Revenue $ - $ - $ 2,526,625 $ 40,890 $ 440,000 $ -
34 Charges for Services $ - $ - $ - $ -3 - $ -
35 Fines and Forfeitures $ - $ - $ - $ -3 - $ -
36 Interest Revenue $ - $ - $ 20 $ -3 - $ -
37 Contributions and Donations $ - $ - $ - $ - 8 - $ -
38 Miscellaneous Revenue $ - $ - $ - $ - 3 - $ -
Subtotal: $ - $ - $ 2,526,645 $ 40,890 $ 440,000 $ -
Other Financing Sources
39 Other Financing Sources $ - $ - $ - $ - 8 - $ -
Total Financial Sources $ - $ - $ 2,526,645 $ 40,890 $ 440,000 $ -
Expenditures and Expenses:
51 Personal Services/Benefits $ - $ - $ - $ - 3 - $ -
52 Purchase/Contract Services $ - $ - $ - $ 31,350 $ 15,000 $ -
53 Supplies $ - $ - $ - $ -3 - $ -
54 Capital Outlay $ - $ - $ 2,611,500 $ - % 425,000 $ -
55 Interfund/Dept. Charges $ - $ - $ - $ - 3 - $ -
56 Depreciation & Amortization $ - $ - $ - $ - $ - $ -
57 Other Costs $ - $ - $ - $ - $ - $ -
Subtotal: $ - $ - $ 2,611,500 $ 31,350 $ 440,000 $ -
Non-Operating Expenses
58 Debt Services $ - $ - $ - $ - $ - $ -
61 Other Financing Uses $ - $ - $ - $ 9,540 $ - $ -
Total Use of Resources $ - $ - $ 2,611,500 $ 40,890 $ 440,000 $ -
Net Increase (Decrease)
in Fund Balance or Retained $ - % - % (84,855) $ - $ - % -

Earnings
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
GOVERNMENTAL FUNDS

Capital Projects Funds

350 Total Governmental Funds
Capital Improvements Program Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
Revenues:
31 Taxes $ - % - $ - $ 10,544,388 $ 10,423,065 $ 11,001,924
32 Licenses and Permits $ - % - $ - $ 958,688 $ 860,550 $ 956,550
33 Intergovernmental Revenue $ - % - $ - $ 6,327,529 $ 7,273,549 $ 11,201,683
34 Charges for Services $ - % - $ - $ 2,778,203 $ 2,723,393 $ 2,627,285
35 Fines and Forfeitures $ - % - $ - $ 592,636 $ 678,255 $ 595,000
36 Interest Revenue $ - % - $ - $ 2,004 $ 625 $ 645
37 Contributions and Donations $ - % - $ - $ 8,011 $ 2,850 $ -
38 Miscellaneous Revenue $ - % - $ - $ 41,049 $ 33,500 $ 28,400
Subtotal: $ - $ - $ - $ 21,252,508 $ 21,995,787 $ 26,411,487
Other Financing Sources
39 Other Financing Sources $ 117,453 $ 885,500 $ 250,000 $ 5,382,031 $ 5,994,030 $ 5,398,265
Total Financial Sources $ 117,453 $ 885,500 $ 250,000 $ 26,634,539 $ 27,989,817 $ 31,809,752
Expenditures and Expenses:
51 Personal Services/Benefits $ - % - $ - $ 9,875,790 $ 10,725,328 $ 11,337,299
52 Purchase/Contract Services $ - % - $ - $ 2,438,355 $ 2,758,544 $ 2,798,246
53 Supplies $ - % - $ - $ 1,320,932 $ 1,389,227 $ 1,475,886
54 Capital Outlay $ 155,365 $ 910,500 $ 204,500 $ 2,191,743 $ 5,951,578 $ 10,538,250
55 Interfund/Dept. Charges $ - % - $ - $ 1,732,687 $ 1,924,003 $ 1,904,850
56 Depreciation & Amortization $ - % - $ - $ - $ - $ -
57 Other Costs $ - % - $ - $ 1,405,307 $ 1,441,278 $ 1,434,930
Subtotal: $ 155,365 $ 910,500 $ 204,500 $ 18,964,814 $ 24,189,958 $ 29,489,461
Non-Operating Expenses
58 Debt Services $ - % - $ - $ 508,609 $ 209,007 $ 222,111
61 Other Financing Uses $ - % - $ - $ 4,447,124 $ 2,226,680 $ 1,790,590
Total Use of Resources $ 155,365 $ 910,500 $ 204,500 $ 23,920,547 $ 26,625,645 $ 31,502,162
Net Increase (Decrease)
in Fund Balance or Retained $ (37,912) $ (25,000) $ 45,500 $ 2,713,992 $ 1,364,172 $ 307,590

Earnings
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CITY OF STATESBORO

SUMMARY OF PROPRIETARY FUNDS
REVENUES BY SOURCE

Charges for
Services
85.17%

Interest Revenue

0.00%
Miscellaneous
Revenue
1.31%
Other Financing

Sources

13.52%
Charges for Services $ 28,735,114
Interest Revenue $ 150
Miscellaneous Revenue $ 442,874
Other Financing Sources $ 4,560,955
TOTAL $ 33,739,093

Proprietary Funds Include: Water and Sewer Fund, Stormwater Fund, Natural Gas Fund, Solid Waste Collection Fund,

Solid Waste Disposal Fund, Health Insurance Fund, Fleet Management Fund, Wellness Program Fund and Central Services Fund.
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CITY OF STATESBORO

SUMMARY OF PROPRIETARY FUNDS
EXPENSES BY SOURCE AND USE

Supplies Capital Outlay
14.65% 0.69%
Purchase/Contract
Services Interfund/Dept.
8.68% Charges
20.05%
Personal
Services/Benefits
16.90%
\ Depreciation &
Amortization
] ) / 11.23%
Other Financing
Uses
0,
12.94% Debt Services Other C(?sts
1.84% 13.02%

Personal Services/Benefits $ 5,217,024
Purchase/Contract Services $ 2,680,868
Supplies $ 4,522,615
Capital Outlay $ 214,250
Interfund/Dept. Charges $ 6,188,422
Depreciation & Amortization $ 3,466,141
Other Costs $ 4,018,950
Debt Services $ 569,152
Other Financing Uses $ 3,993,544
TOTAL $ 30,870,966

Proprietary Funds Include: Water and Sewer Fund, Stormwater Fund, Natural Gas Fund, Solid Waste Collection Fund,

Solid Waste Disposal Fund, Health Insurance Fund, Fleet Management Fund, Wellness Program Fund and Central Services Fund.
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses:
51 Personal Services/Benefits
52 Purchase/Contract Services
53 Supplies
54 Capital Outlay (Minor)

55 Interfund/Dept. Charges
56 Depreciation & Amortization
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

SUMMARY OF PROPRIETARY FUNDS

CITY OF STATESBORO

500 600
Enterprise Funds Internal Service Funds
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ -3 -3 - $ -3 - $ -
$ - $ - $ - $ - $ - $ -
$ -3 -3 - $ - 3% - $ -
$ 22,745,689 $ 22,777,651 $ 23,441,038 $ 5,042,335 $ 5,201,910 $ 5,294,076
$ -3 -3 - $ - 3% - 8 -
$ 164 $ 300 $ 150 $ - $ - $ -
$ -3 -3 - $ - 3% - 8 -
$ 596,468 $ 452,383 $ 442,874 $ - $ - $ -
$ 23,342,321 $ 23,230,334 $ 23,884,062 $ 5,042,335 $ 5,201,910 $ 5,294,076
$ 3,047,417 $ 3,015,833 $ 4,008,955 $ 315460 $ 728,000 $ 552,000
$ 26,389,738 $ 26,246,167 $ 27,893,017 $ 5,357,795 $ 5,929,910 $ 5,846,076
$ 3,786,208 $ 4,241,498 $ 4,545,115 $ 636,324 $ 662,253 $ 671,909
$ 1,804,778 $ 2,225575 $ 2,206,198 $ 446,402 $ 442,876 $ 474,670
$ 3,915,338 $ 4,242,234 $ 4,380,835 $ 99,898 $ 112,708 $ 141,780
$ 34,650 $ 67,750 $ 66,750 $ 90,524 $ 116,188 $ 147,500
$ 2,380,568 $ 2,174,861 $ 2,217,794 $ 3,726,771 $ 3,944,345 $ 3,970,628
$ 3,298,293 $ 3,123,692 $ 3,326,687 $ 138,763 $ 130,762 $ 139,454
$ 3,458,810 $ 3,707,935 $ 4,017,150 $ 2,064 $ 3,197 $ 1,800
$ 18,678,645 $ 19,783,545 $ 20,760,529 $ 5,140,746 $ 5,412,329 $ 5,547,741
$ 602,748 $ 673,458 $ 569,152 $ - $ - $ -
$ 3,987,467 $ 4,186,765 $ 3,946,254 $ 17,255 $ 47,585 $ 47,290
$ 23,268,860 $ 24,643,768 $ 25,275,935 $ 5,158,001 $ 5,459,914 $ 5,595,031
$ 3,120,878 $ 1,602,399 $ 2,617,082 $ 199,794 $ 469,996 $ 251,045
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SUMMARY OF PROPRIETARY FUNDS

Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses:
51 Personal Services/Benefits
52 Purchase/Contract Services
53 Supplies
54 Capital Outlay (Minor)
55 Interfund/Dept. Charges
56 Depreciation & Amortization
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources
Net Increase (Decrease)

in Fund Balance or Retained
Earnings

FY 2020 ANNUAL BUDGET

Total Proprietary Funds

CITY OF STATESBORO

2018 2019 2020
Actual Budgeted Adopted
$ -3 - 3% -
$ - $ - $ -
$ -3 -3 -
$ 27,788,024 $ 27,979,561 $ 28,735,114
$ -3 - 3 -
$ 164 $ 300 $ 150
$ -3 - 3 -
$ 596,468 $ 452,383 $ 442,874
$ 28,384,656 $ 28,432,244 $ 29,178,138
$ 3,362,877 $ 3,743,833 $ 4,560,955
$ 31,747,533 $ 32,176,077 $ 33,739,093
$ 4,422,532 $ 4,903,751 $ 5,217,024
$ 2,251,180 $ 2,668,451 $ 2,680,868
$ 4,015,236 $ 4,354,942 $ 4,522,615
$ 125,174 $ 183,938 $ 214,250
$ 6,107,339 $ 6,119,206 $ 6,188,422
$ 3,437,056 $ 3,254,454  $ 3,466,141
$ 3,460,874 $ 3,711,132 $ 4,018,950
$ 23,819,391 $ 25,195,874 $ 26,308,270
$ 602,748 $ 673,458 $ 569,152
$ 4,004,722 $ 4,234,350 $ 3,993,544
$ 28,426,861 $ 30,103,682 $ 30,870,966
$ 3,320,672 $ 2,072,395 $ 2,868,127



Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses
51 Pers Svc/Ben
52 Purch/Contract
53 Supplies
54 Capital Outlay
55 Interfund/Dept Chgs
56 Deprec & Amort
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources:

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

SUMMARY OF FINANCIAL SOURCES AND USES

PROPRIETARY FUNDS

Enterprise Funds

CITY OF STATESBORO

505 507
Water and Sewer Fund Stormwater
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ 10,767,992 $ 10,842,248 $ 10,765,803 $ 1,020,297 $ 1,003,248 $ 1,003,706
$ -3 -3 - $ -3 -3 -
$ 164 $ 300 $ 150 $ - $ -3 -
$ -3 -3 - $ -3 -3 -
$ 415,306 $ 312,383 $ 312,374 $ - $ -3 -
$ 11,183,462 $ 11,154,931 $ 11,078,327 $ 1,020,297 $ 1,003,248 $ 1,003,706
$ 445234 $ 1,070,000 $ 1,260,000 $ 131,832 $ -3 -
$ 11,628,696 $ 12,224,931 $ 12,338,327 $ 1,152,129 $ 1,003,248 $ 1,003,706
$ 2,099,825 $ 2,486,812 $ 2,602,746 $ 326,114 $ 334,892 $ 354,394
$ 937,891 $ 1,266,595 $ 1,126,800 $ 70,951 $ 92,718 $ 107,575
$ 1,266,220 $ 1,442,073 $ 1,453,160 $ 53,393 $ 53,000 $ 52,900
$ 24,058 $ 49,000 $ 49,000 $ 978 $ 2,200 $ 1,200
$ 1,625,386 $ 1,443,189 $ 1,495,764 $ 104,286 $ 152,143 $ 149,305
$ 2,074,851 $ 1,993,692 $ 2,076,892 $ 171,419 $ 85,000 $ 171,420
$ 218,371 $ 193,488 $ 249,100 $ 16,971 $ 21,000 $ 21,000
$ 8,246,602 $ 8,874,849 $ 9,053,462 $ 744,112 $ 740,953 $ 857,794
$ 598,597 $ 670,036 $ 566,637 $ - $ -3 -
$ 1,976,922 $ 1,884,900 $ 1,695,819 $ 41,495 $ 71,825 $ 71,915
$ 10,822,121 $ 11,429,785 $ 11,315,918 $ 785,607 $ 812,778 $ 929,709
$ 806,575 $ 795,146 $ 1,022,409 $ 366,522 $ 190,470 $ 73,997
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses
51 Pers Svc/Ben
52 Purch/Contract
53 Supplies
54 Capital Outlay
55 Interfund/Dept Chgs
56 Deprec & Amort
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources:

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
PROPRIETARY FUNDS

Enterprise Funds

515 541
Natural Gas Fund Solid Waste Collection
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ 4,687,018 $ 4,912,155 $ 4,823,529 $ 3,906,488 $ 3,845,000 $ 4,223,000
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ 181,162 $ 140,000 $ 130,500 $ - $ -3 -
$ 4,868,180 $ 5,052,155 $ 4,954,029 $ 3,906,488 $ 3,845,000 $ 4,223,000
$ 871,189 $ 150,000 $ 500,000 $ 99,978 $ - 8 325,000
$ 5,739,369 $ 5,202,155 $ 5,454,029 $ 4,006,466 $ 3,845,000 $ 4,548,000
$ 377,562 $ 358,348 $ 386,896 $ 693,515 $ 741,094 $ 850,664
$ 165,101 $ 188,798 $ 175,530 $ 440,736 $ 441,297 $ 519,448
$ 2,411,696 $ 2,545,831 $ 2,665,850 $ 131,878 $ 142,505 $ 145,800
$ 8951 $ 15,350 $ 15,350 $ - $ -3 -
$ 232,174 $ 163,872 $ 165,281 $ 317,046 $ 301,712 $ 297,978
$ 228,375 $ 210,000 $ 228,375 $ 499,943 $ 520,000 $ 525,000
$ (4,034) $ 45774 $ 56,300 $ 944,961 $ 972,673 $ 1,090,750
$ 3,419,825 $ 3,527,973 $ 3,693,582 $ 3,028,079 $ 3,119,281 $ 3,429,640
$ 4151 $ 3422 $ 2,515 $ - $ -3 -
$ 886,520 $ 966,850 $ 916,925 $ 750,510 $ 900,840 $ 898,920
$ 4,310,496 $ 4,498,245 $ 4,613,022 $ 3,778,589 $ 4,020,121 $ 4,328,560
$ 1,428,873 $ 703,910 $ 841,007 $ 227,877 % (175,121) $ 219,440
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses
51 Pers Svc/Ben
52 Purch/Contract
53 Supplies
54 Capital Outlay
55 Interfund/Dept Chgs
56 Deprec & Amort
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources:

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
PROPRIETARY FUNDS

Enterprise Funds Internal Service Funds
542 601
Solid Waste Disposal Health Insurance Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ 2,363,894 $ 2,175,000 $ 2,625,000 $ 3,709,669 $ 3,873,218 $ 3,821,997
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ 2,363,894 $ 2,175,000 $ 2,625,000 $ 3,709,669 $ 3,873,218 $ 3,821,997
$ 1,499,184 $ 1,795,833 $ 1,923,955 $ 230,000 $ 200,000 $ 100,000
$ 3,863,078 $ 3,970,833 $ 4,548,955 $ 3,939,669 $ 4,073,218 $ 3,921,997
$ 289,192 $ 320,352 $ 350,415 $ -3 -3 -
$ 190,099 $ 236,167 $ 276,845 $ -3 -3 -
$ 52,151 $ 58,825 $ 63,125 $ -3 -3 -
$ 663 $ 1,200 $ 1,200 $ -3 -3 -
$ 101,676 $ 113,945 $ 109,466 $ 3,624,308 $ 3,843,550 $ 3,863,100
$ 323,705 $ 315,000 $ 325,000 $ -3 -3 -
$ 2,282,541 $ 2,475,000 $ 2,600,000 $ -3 -3 -
$ 3,240,027 $ 3,520,489 $ 3,726,051 $ 3,624,308 $ 3,843,550 $ 3,863,100
$ -3 -3 - $ -3 -3 -
$ 332,020 $ 362,350 $ 362,675 $ -3 -3 -
$ 3,672,047 $ 3,882,839 $ 4,088,726 $ 3,624,308 $ 3,843,550 $ 3,863,100
$ 291,031 $ 87,994 $ 460,229 $ 315,361 $ 229,668 $ 58,897
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses
51 Pers Svc/Ben
52 Purch/Contract
53 Supplies
54 Capital Outlay
55 Interfund/Dept Chgs
56 Deprec & Amort
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources:

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

SUMMARY OF FINANCIAL SOURCES AND USES

PROPRIETARY FUNDS

Internal Service Funds

CITY OF STATESBORO

602 604
Fleet Management Fund Wellness Program
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ 622,414 $ 638,000 $ 725,410 $ 18,012 $ 18,040 $ 18,260
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ -3 -3 - $ -3 -3 -
$ 622,414 $ 638,000 $ 725,410 $ 18,012 $ 18,040 $ 18,260
$ - 8 200,000 $ 100,000 $ - 8 - 8 -
$ 622,414 $ 838,000 $ 825,410 $ 18,012 $ 18,040 $ 18,260
$ 311,371 $ 330,710 $ 308,227 $ - 8 - $ -
$ 102,915 $ 109,272 $ 119,940 $ 18,013 $ 4,000 $ 3,500
$ 39,734 % 51,615 $ 55,280 $ - 8 750 $ 6,000
$ -3 -3 - $ - $ 10,000 $ 7,500
$ 59,928 $ 53,566 $ 59,991 $ -3 -3 -
$ 51,309 $ 47,397 $ 52,000 $ -3 -3 -
$ 1,967 $ 2,043 $ 1,800 $ -3 -3 -
$ 567,224 $ 594,603 $ 597,238 $ 18,013 $ 14,750 $ 17,000
$ -3 -3 - $ -3 -3 -
$ 14,205 $ 44535 $ 45,765 $ -3 -3 -
$ 581,429 $ 639,138 $ 643,003 $ 18,013 $ 14,750 $ 17,000
$ 40,985 $ 198,862 $ 182,407 $ @ s 3,290 $ 1,260
57
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CITY OF STATESBORO

SUMMARY OF FINANCIAL SOURCES AND USES
PROPRIETARY FUNDS

Internal Service Funds

605
Central Services Fund Total Proprietary Funds
2018 2019 2020 2018 2019 2020
Revenues: Actual Budgeted Adopted Actual Budgeted Adopted
31 Taxes $ - $ - $ - $ -3 -3 -
32 Licenses and Permits $ - $ - $ - $ -3 -3 -
33 Intergovernmental Revenues $ - $ - $ - $ -3 -3 -
34 Charges for Services $ 692,240 $ 672,652 $ 728,409 $ 27,788,024 $ 27,979,561 $ 28,735,114
35 Fines and Forfeitures $ - $ - $ - $ -3 -3 -
36 Interest Revenue $ - $ -3 - $ 164 $ 300 $ 150
37 Contributions and Donations $ - $ - $ - $ -3 -3 -
38 Miscellaneous Revenue $ - $ -3 - $ 596,468 $ 452,383 $ 442,874
Subtotal $ 692,240 $ 672,652 $ 728,409 $ 28,384,656 $ 28,432,244  $ 29,178,138
Other Financing Sources
39 Other Financing Sources $ 85,460 $ 328,000 $ 352,000 $ 3,362,877 $ 3,743,833 $ 4,560,955
Total Financial Sources $ 777,700 $ 1,000,652 $ 1,080,409 $ 31,747,533 $ 32,176,077 $ 33,739,093
Expenditures and Expenses
51 Pers Svc/Ben $ 324,953 $ 331,543 $ 363,682 $ 4,422,532 $ 4,903,751 $ 5,217,024
52 Purch/Contract $ 325474 $ 329,604 $ 351,230 $ 2,251,180 $ 2,668,451 $ 2,680,868
53 Supplies $ 60,164 $ 60,343 $ 80,500 $ 4,015,236 $ 4,354,942 $ 4,522,615
54 Capital Outlay $ 90,524 $ 106,188 $ 140,000 $ 125,174 $ 183,938 $ 214,250
55 Interfund/Dept Chgs $ 42535 $ 47,229 $ 47,537 $ 6,107,339 $ 6,119,206 $ 6,188,422
56 Deprec & Amort $ 87,454 $ 83,365 $ 87,454 $ 3,437,056 $ 3,254,454 $ 3,466,141
57 Other Costs $ 97 $ 1,154 $ - $ 3,460,874 $ 3,711,132 $ 4,018,950
Subtotal: $ 931,201 $ 959,426 $ 1,070,403 $ 23,819,391 $ 25,195,874 $ 26,308,270
Non-Operating Expenses
58 Debt Services $ - $ -3 - $ 602,748 $ 673,458 $ 569,152
61 Other Financing Uses $ 3,050 $ 3,050 $ 1,525 $ 4,004,722 $ 4,234,350 $ 3,993,544
Total Use of Resources: $ 934,251 $ 962,476 $ 1,071,928 $ 28,426,861 $ 30,103,682 $ 30,870,966
Net Increase (Decrease)
in Fund Balance or Retained
Earnings $ (156,551) $ 38,176 $ 8,481 $ 3,320,672 $ 2,072,395 $ 2,868,127



SUMMARY OF FIDUCIARY FUNDS

REVENUES BY SOURCE

Taxes

Licenses and Permits

Intergovernmental Receivables

Charges for Services

Fines and Forfeitures

Interest Revenue

Contributions and Donations

Miscellaneous Revenue

Other Financing Sources

182,325

B | |8 |8 |8 | | | | |

TOTAL

182,325

Fiduciary Funds Include: Agency Fund entitled Other Post Employment Benefits (OPEB)
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue

Subtotal:

Other Financing Sources
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses:
51 Personal Services/Benefits
52 Purchase/Contract Services
53 Supplies
54 Capital Outlay (Minor)

55 Interfund/Dept. Charges
56 Depreciation & Amortization
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

FY 2020 ANNUAL BUDGET

SUMMARY OF AGENCY FUNDS

CITY OF STATESBORO

700
Agency Fund Total Agency Funds
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - % - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - % - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ 184,925 $ 182,325 $ - $ 184,925 $ 182,325
$ $ 184,925 $ 182,325 $ - $ 184,925 $ 182,325
$ $ - $ - $ - $ - $ -
$ $ - % - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ 184,925 $ 182,325 $ - $ 184,925 $ 182,325
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Revenues:
31 Taxes
32 Licenses and Permits
33 Intergovernmental Revenues
34 Charges for Services
35 Fines and Forfeitures
36 Interest Revenue
37 Contributions and Donations
38 Miscellaneous Revenue
39 Other Financing Sources

Total Financial Sources

Expenditures and Expenses
51 Pers Svc/Ben
52 Purch/Contract
53 Supplies
54 Capital Outlay
55 Interfund/Dept Chgs
56 Deprec & Amort
57 Other Costs

Subtotal:
Non-Operating Expenses
58 Debt Services

61 Other Financing Uses

Total Use of Resources:

Net Increase (Decrease)
in Fund Balance or Retained
Earnings

SUMMARY OF FINANCIAL SOURCES AND USES
FIDUCIARY FUNDS

Agency Fund

CITY OF STATESBORO

760
Other Post Employment Benefits (OPEB) Total Agency Fund
2018 2019 2020 2018 2019 2020
Actual Budgeted Adopted Actual Budgeted Adopted
$ -3 -3 - $ -3 -3 -
$ - $ - $ - $ - $ - $ -
$ -3 -3 - $ - 3 -3 -
$ - $ - $ - $ - $ - $ -
$ -3 -3 - $ - 3 -3 -
$ - $ - $ - $ - $ - $ -
$ -3 -3 - $ - 3% -3 -
$ - $ - $ - $ - $ - $ -
$ -3 184,925 $ 182,325 $ - 3% 184,925 $ 182,325
$ - $ 184,925 $ 182,325 $ - $ 184,925 $ 182,325
$ - $ - $ - $ - $ $
$ -3 -3 - $ -3 $
$ - $ - $ - $ - $ $
$ -3 -3 - $ -3 $
$ - $ - $ - $ - $ $
$ -3 -3 - $ -3 $
$ - $ - $ - $ - $ $
$ - $ - $ - $ - $ - $ -
$ -3 -3 - $ -3 $
$ - $ - $ - $ - $ $
$ - 3 -3 - $ - $ - $ -
$ -3 184,925 $ 182,325 $ - 3 184,925 $ 182,325
61
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CITY OF STATESBORO, GEORGIA
FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

100

CITY OF STATESBORO

210 221

General Fund Confiscated CDBG Housing
Assets Fund Trust Fund

Unreserved Fund Balance $ 5,628,848 $ 1555 $ 41,865
Working Capital (6/19 Estimated)
Revenues $ 12,785,879 $ 1,000 $ -
Transfers In $ 2,874,265
Expenditures or Operating Expenses $ (14,631,284)
Transfers Out $ (1,687,290)
Other Financing Sources $ 5,000
Interfund Loans
External Loans
Other Sources of Cash Affecting WC $ 15,900
Other Uses of Cash Affecting WC $ (182,272)
Transfer to Unreserved Fund Balance
Transfer from (to) Restricted Assets
Projected Unreserved Fund Balance $ 4,975,418 $ 2,555 % (124,507)
Working Capital (FY 2020 Budget)
Total Expenditures (Operating Expenses)
and Transfers to Other Funds $ 16,318,574
Fund Balance (or Working Capital) as
a % of Expenditures (Expenses)
and Transfers 30.5%
Targeted % of Fund Balance or WC 25.0% NA NA
Surplus Over Targeted Amounts
Available for Capital Projects $ 895,775 NA NA
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CITY OF STATESBORO

CITY OF STATESBORO, GEORGIA
FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

224 250 270

usS DOJ Multiple SFS

Grant Fund Grant Fund Fund
Unreserved Fund Balance $ 196,252 $ - $ 859,287

Working Capital (6/19 Estimated)

Revenues $ 40,000 $ - $ 1,232,500
Transfers In $ - $ 2,269,000
Expenditures or Operating Expenses $ (52,500) $ - $ (3,748,408)
Transfers Out $ (58,300)

Other Financing Sources

Interfund Loans

External Loans

Other Sources of Cash Affecting WC

Other Uses of Cash Affecting WC

Transfer to Unreserved Fund Balance

Transfer from (to) Restricted Assets
Projected Unreserved Fund Balance $ 183,752 $ - $ 554,079
Working Capital (FY 2020 Budget)

Total Expenditures (Operating Expenses)
and Transfers to Other Funds $ 3,806,708

Fund Balance (or Working Capital) as
a % of Expenditures (Expenses)

and Transfers 14.6%

Targeted % of Fund Balance or WC NA NA 17.0%

Surplus Over Targeted Amounts
Available for Capital Projects NA NA $ (93,061)
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CITY OF STATESBORO, GEORGIA

CITY OF STATESBORO

FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

271
South Main
TAD Fund

272 275
Old Register Hotel/Motel
TAD Fund Tax Fund

Unreserved Fund Balance
Working Capital (6/19 Estimated)

$ 421,838 $

-5 (40,133)

Revenues

Transfers In

Expenditures or Operating Expenses
Transfers Out

Other Financing Sources

Interfund Loans

External Loans

Other Sources of Cash Affecting WC
Other Uses of Cash Affecting WC
Transfer to Unreserved Fund Balance
Transfer from (to) Restricted Assets

$ 120,025 $

$ (50,000)

69,780 $ 900,000

(780,030)
(45,000)

B

Projected Unreserved Fund Balance
Working Capital (FY 2020 Budget)

$ 491,863 $

69,780 $ 34,837

Total Expenditures (Operating Expenses)
and Transfers to Other Funds

Fund Balance (or Working Capital) as
a % of Expenditures (Expenses)

and Transfers

Targeted % of Fund Balance or WC

NA

NA NA

Surplus Over Targeted Amounts
Available for Capital Projects

FY 2020 ANNUAL BUDGET
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CITY OF STATESBORO

CITY OF STATESBORO, GEORGIA
FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

286 323 324
Technology 2013 SPLOST 2018 TSPLOST
Fee Fund Fund Fund
Unreserved Fund Balance $ 16,878 $ 8,488,169 $ 229,215
Working Capital (6/19 Estimated)
Revenues $ 60,000 $ 4547658 $ 4,128,000
Transfers In
Expenditures or Operating Expenses $ (84,0000 $ (3,180,000) $  (4,369,350)

Transfers Out

Other Financing Sources

Interfund Loans

External Loans

Other Sources of Cash Affecting WC

Other Uses of Cash Affecting WC

Transfer to Unreserved Fund Balance

Transfer from (to) Restricted Assets
Projected Unreserved Fund Balance $ (7122) $ 9,855,827 $ (12,135)
Working Capital (FY 2020 Budget)

Total Expenditures (Operating Expenses)
and Transfers to Other Funds

Fund Balance (or Working Capital) as
a % of Expenditures (Expenses)

and Transfers

Targeted % of Fund Balance or WC NA NA NA

Surplus Over Targeted Amounts
Available for Capital Projects NA NA NA
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CITY OF STATESBORO, GEORGIA

CITY OF STATESBORO

FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

325 350 505
2019 SPLOST CIP Water/WW
Fund Fund Systems Fund
Unreserved Fund Balance $ - $ 85,882
Working Capital (6/19 Estimated) $ 7,138,688
Revenues $ 2,526,645 $ - $ 10,765,803
Transfers In $ 150,000 $ 1,260,000
Expenditures or Operating Expenses $ (2,611,500) $ (204,500) $ (9,053,462)
Transfers Out $ (1,695,819)
Other Financing Sources
Interfund Loans
External Loans $ 100,000 $ -
Other Sources of Cash Affecting WC $ 2,389,266
Other Uses of Cash Affecting WC $ (5532,138)
Transfer to Unreserved Fund Balance
Transfer from (to) Restricted Assets
Projected Unreserved Fund Balance $ (84,855) $ 131,382
Working Capital (FY 2020 Budget) $ 5,272,338
Total Expenditures (Operating Expenses)
and Transfers to Other Funds $ 16,281,419
Fund Balance (or Working Capital) as
a % of Expenditures (Expenses)
and Transfers 32.4%
Targeted % of Fund Balance or WC NA NA 17.0%
Surplus Over Targeted Amounts
Available for Capital Projects NA NA $ 2,504,497
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CITY OF STATESBORO

CITY OF STATESBORO, GEORGIA

FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

507 515 541
Stormwater Natural Gas Solid Waste
Fund System Fund  Collection Fund
Unreserved Fund Balance
Working Capital (6/19 Estimated) $ 741542 $ 3,840,136 $ 1,852,157
Revenues $ 1,003,706 $ 4,823,529 $ 4,223,000
Transfers In $ 1,095000 $ 620,000 $ 325,000
Expenditures or Operating Expenses $ (857,794) $ (3,693,582) $  (3,429,640)
Transfers Out $ (71,915) $  (916,925) $ (898,920)
Other Financing Sources $ 500,000
Interfund Loans
External Loans $ 75,000 $ - $ -
Other Sources of Cash Affecting WC $ 171,420 $ 358,875 $ 525,000
Other Uses of Cash Affecting WC $ (1,955,000) $ (1,416,515) $ (575,000)
Transfer to Unreserved Fund Balance
Transfer from (to) Restricted Assets
Projected Unreserved Fund Balance
Working Capital (FY 2020 Budget) $ 701,959 $ 3,615518 $ 2,021,597
Total Expenditures (Operating Expenses)
and Transfers to Other Funds $ 929,709 $ 4,610,507 $ 4,328,560
Fund Balance (or Working Capital) as
a % of Expenditures (Expenses)
and Transfers 75.5% 78.4% 46.7%
Targeted % of Fund Balance or WC 17.0% 17.0% 17.0%
Surplus Over Targeted Amounts
Available for Capital Projects $ 543909 $ 2,831,732 $ 1,285,742
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CITY OF STATESBORO, GEORGIA

CITY OF STATESBORO

FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

542
Solid Waste

601 602
Health Fleet Manage-

Disposal Fund  Insurance Fund  ment Fund

Unreserved Fund Balance

Working Capital (6/19 Estimated) $ 12514 $ 406,355 $ 194,116
Revenues $ 2,625,000 $ 3,821,997 $ 725,410
Transfers In $ 1,923,955 $ 100,000
Expenditures or Operating Expenses $ (3,726,051) $ (3,863,100) $ (597,238)
Transfers Out $ (362,675) $  (45,765)
Other Financing Sources
Interfund Loans
External Loans $ - $ 65,000
Other Sources of Cash Affecting WC $ 325,000 $ 100,000 $ 52,000
Other Uses of Cash Affecting WC $ (239,000) $ (187,000)
Transfer to Unreserved Fund Balance
Transfer from (to) Restricted Assets

Projected Unreserved Fund Balance

Working Capital (FY 2020 Budget) $ 558,743 $ 465,252 $ 306,523

Total Expenditures (Operating Expenses)

and Transfers to Other Funds $ 4,088,726 $ 3,863,100 $ 643,003

Fund Balance (or Working Capital) as

a % of Expenditures (Expenses)

and Transfers 13.7% 12.0% 47.7%

Targeted % of Fund Balance or WC 17.0% 9% 17.0%

Surplus Over Targeted Amounts

Available for Capital Projects $ (136,340) $ 117,573 $ 197,212
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CITY OF STATESBORO

CITY OF STATESBORO, GEORGIA
FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

604 605 760
Wellness Central Services  Other Post
Program Fund Empl Benefits

Unreserved Fund Balance
Working Capital (6/19 Estimated) 31,466 $ (501,707) $ 153,021
Revenues 18,260 $ 728,409 $ 182,325
Transfers In $ 352,000
Expenditures or Operating Expenses (17,000) $  (1,070,403)
Transfers Out $ 1,525
Other Financing Sources
Interfund Loans
External Loans
Other Sources of Cash Affecting WC
Other Uses of Cash Affecting WC
Transfer to Unreserved Fund Balance
Transfer from (to) Restricted Assets
Projected Unreserved Fund Balance
Working Capital (FY 2020 Budget) $ 32,726 $ (402,722) $ 335,346

&+

©~

©

- $ 87,454

© &

Total Expenditures (Operating Expenses)
and Transfers to Other Funds

Fund Balance (or Working Capital) as
a % of Expenditures (Expenses)

and Transfers

Targeted % of Fund Balance or WC N/A N/A N/A

Surplus Over Targeted Amounts
Available for Capital Projects N/A N/A N/A
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CITY OF STATESBORO, GEORGIA

CITY OF STATESBORO

FY 2020 BUDGET SUMMARY AND RESERVE TARGETS

TOTALS

Unreserved Fund Balance $ 15,929,656

Working Capital (6/19 Estimated) $ 13,868,288
Revenues $ 55,328,926
Transfers In $ 10,969,220
Expenditures or Operating Expenses $ (56,019,842)
Transfers Out $ (5,781,084)
Other Financing Sources $ 505,000
Interfund Loans $ -
External Loans $ 240,000
Other Sources of Cash Affecting WC $ 4,024,915
Other Uses of Cash Affecting WC $ (10,086,925)
Transfer to Unreserved Fund Balance $ -
Transfer from (to) Restricted Assets $ -

Projected Unreserved Fund Balance $ 16,070,874

Working Capital (FY 2020 Budget) $ 12,907,280

Total Expenditures (Operating Expenses)

and Transfers to Other Funds

Fund Balance (or Working Capital) as

a % of Expenditures (Expenses)

and Transfers

Targeted % of Fund Balance or WC

Surplus Over Targeted Amounts

Available for Capital Projects $ 8,147,037
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CITY OF STATESBORO

RESOLUTION 2019-14: A RESOLUTION TO ADOPT THE FISCAL YEAR 2020
BUDGET FOR EACH FUND OF THE CITY OF STATESBORO, GEORGIA,
APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS
EXPENDITURES/EXPENSES, ADOPTING SEVERAL ITEMS OF REVENUE
ANTICIPATIONS, AND PROHIBITING EXPENDITURES OR EXPENSES FROM
EXCEEDING THE ACTUAL FUNDING AVAILABLE FOR APPROPRIATION

WHEREAS, sound governmental operations require a budget in order to plan the
financing of services for the residents of the City of Statesboro; and

WHEREAS, Title 36, Chapter 81, Article 1 of the Official Code of Georgia
Annotated (OCGA) requires a balanced budget for the City's fiscal year, which runs
from July 1st to June 30th of each year; and

WHEREAS, the Mayor and City Council have reviewed the proposed FY 2020
Budget as presented by the City Manager and Director of Finance; and

WHEREAS, each of these funds is a balanced budget, so that anticipated revenues
and other financial resources for each fund equal the proposed expenditures or expenses; and

WHEREAS, the Mayor and City Council wish to adopt this proposal as the Fiscal
Year 2020 Annual Budget;

NOW THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Statesboro, Georgia as follows:

Section 1. The proposed Fiscal Year 2020 budget, attached hereto and incorporated
herein as a part of this Resolution, is hereby adopted as the budget for the City of Statesboro,
Georgia for Fiscal Year 2020, which begins July 1, 2019 and ends June 30, 2020.

Section 2. The several items of revenues, other financial resources, and sources of
cash shown in the budget for each fund in the amounts shown anticipated are hereby adopted,
and that the several amounts shown in the budget for each fund as proposed expenditures or
expenses, and uses of cash are hereby appropriated to the departments named in each fund.

Section 3. The "legal level of control" as defined in OCGA 36-81-2 is set at the
departmental level, meaning that the City Manager in his capacity as Budget Officer is

authorized to move appropriations from one line item to another within a department, but
under no circumstances may expenditures or expenses exceed the amount appropriated for
a department without a further budget amendment approved by the Mayor and City Council.

Section 4. All appropriations shall lapse at the end of the fiscal year.
Section 5. The Authorized Personnel by department and division shown in this
budget are hereby formally adopted as the number of authorized positions within each

department and division, until and unless amended by resolution of the Mayor and City
Council.
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CITY OF STATESBORO

Section 6. The Proposed Pay Plan for FY 2020 shown in this budget, as amended, is
hereby formally adopted as the City's Pay Plan effective on July 1, 2019, unless further
amended by resolution of the Mayor and City Council. The 2019 Condrey Pay Plan will be
implemented in three phases. The first phase will be implemented during the first full pay
period in July of 2019. The first phase is to bring to minimum employees that are currently
paid less than the new minimum. The second phase will be half of an employees’ equity
increase. This phase will be implemented the first full pay period in January 2020. The final
phase will be the other half of an employees’ equity increase, implemented the first full pay
period in July 2020. Equity increases to employees are calculated using the number of years
an employee has worked for the City from the latest hire date.

Section 7. The proposed Capital Improvements Program presented is hereby adopted
as the City of Statesboro's Capital Improvements Program for FY 2020 - FY 2025. This
Program is hereby adopted as the City's long-term financial plan unless further amended by
resolution of the Mayor and City Council.

Section 8. This Resolution shall be and remain in full force and effect from and after
its date of adoption.

Adopted this 21st day of May, 2019.

CITY OF STATESBORO, GEORGIA

/ e 2B

/ y: Jonathan M. McCollar, Mayor
8 S tulnd

Attest: Sue Starling, City Clerk
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CITY OF STATESBORO

RESOLUTION 2019-15: A RESOLUTION ADOPTING FINANCIAL POLICIES FOR
THE CITY OF STATESBORO, GEORGIA

THAT WHEREAS, the City of Statesboro has developed a number of financial policies
which guide the preparation and administration of the budgeting, accounting, investment, risk
management, debt, auditing, and financial reporting functions of city government; and

WHEREAS, the Mayor and City Council have reviewed the Financial Policies proposed
by the City Manager, and desire to adopt those policies;

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Statesboro,
Georgia in regular session assembled this 21st day of May, 2019 that the financial policies included
on the attached pages are hereby adopted as the Financial Policies for the City of Statesboro.

BE IT FURTHER RESOLVED that the City Manager is hereby directed to develop the
annual proposed Budget and Capital Improvements Program, and to administer them in

conformance with these policies.

This Resolution shall be effective from and after its date of adoption.
Adopted this 21st day of May, 2019.

CITY OF STATESBORO, GEORGIA

/ 2l 4 |

/By: Jonathan McCollar , Mayor
&

N Sailen

Attest: Sue Starling, City Clésk
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Financial Policies and Budget Preparation

The City Council has adopted policies in all areas of financial management, which guide the
preparation, adoption, amendment, and administration of the Operating Budget, the Capital
Budget, and the Capital Improvements Plan. Below is a listing of those policies in the areas of:

Operating Budget Policies

Capital Budget Policies

Revenue Policies

Expenditure Policies

Reserve Policies

Cash Management and Investment Policies
Risk Management Policies

Debt Policies

Accounting, Auditing, and Financial Reporting Policies
The Budget Process

Budget Amendment Policy

Operating Budget Policies

The City Council shall hold an annual Planning Session each spring in order to establish priorities
for funding in the next fiscal year; and discuss long-range planning of major capital improvements.

The City shall adopt a balanced budget (planned revenues available equal planned expenditures)
annually; and any subsequent amendment must identify the revenues or other financing sources
necessary to maintain said balance.

The City will not appropriate fund balance or retained earnings in any fund that would hinder
meeting the reserve targets established herein. Once those targets are met in a particular fund, any
amount over the target may be appropriated either for capital improvements or unexpected
operating expenses.

The City will pay competitive wages and fringe benefits in order to attract and retain quality
personnel.

All Enterprise Funds and Internal Service Funds shall be self-supporting from their fees and
charges, without any subsidy from the General Fund. Transfers to the General Fund from the
Enterprise Funds shall be made only after sufficient net income is retained to cover debt service
and capital improvements essential to properly maintain and expand these utility services.

The Solid Waste Collection Fund and the Solid Waste Disposal Fund should reflect the true costs
to provide residential and commercial garbage collection, disposal and recycling; brush collection
and disposal; bulk (white goods) collection and disposal; and leaf collection and disposal. The
City Council shall evaluate annually the extent to which each service is supported by service
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charges rather than a subsidy from the General Fund.

The City shall aggressively pursue improvements in technology and work methods that will
improve service levels and/or reduce operating costs.

The City shall use one-time revenues only for capital items, unexpected operating expenses or to
build reserves, instead of operating expenditures/expenses.

The City shall raise property taxes only when absolutely necessary to balance the Budget and
maintain adequate reserves. Any property tax increase should be used only for the purchase of
additional capital improvements or to increase needed personnel.

All appropriations and expenditures shall be made in full compliance with applicable State laws
and the City’s Purchasing Manual.

The City will follow the Budget Preparation Calendar prepared by the Finance Department each
year.

The Budget shall be prepared in full compliance with the State’s Uniform Chart of Accounts, and
with Generally Accepted Accounting Principles (GAAP) for Governments as promulgated by the
Government Accounting Standards Board. This means the General Fund, Capital Projects Fund,
Debt Service Fund, Expendable Trust Funds, and Special Revenue Funds will be budgeted on the
modified accrual accounting basis. Enterprise Funds and Internal Service Funds will be budgeted
on the full accrual accounting basis.

All Budgets shall be adopted at the legal level of budgetary control, which is the fund/department
level (i.e., expenditures/expenses may not exceed the total appropriation for any department within

a fund without the City Council’s approval).

The City Manager shall prepare an annual Budget that meets the requirements to receive the
Distinguished Budget Presentation Award from the Government Finance Officers Association.

Capital Budget Policies

The City shall adopt a Capital Improvements Plan (CIP) annually which will include the next fiscal
year’s Capital Budget, plus planned improvements for the following five years.

The City shall make every effort not to add additional programs and services until both the
Operating Budget and the CIP are adequately funded.

The City shall provide resources from current revenues to fund an adequate maintenance and
replacement schedule for infrastructure, and the vehicle and equipment fleet.

The City will aggressively pursue state and federal funding, as well as other sources of funding for
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capital improvements.

All operating budget appropriations shall lapse at the end of a fiscal year. Appropriations for
Capital Projects which have not been completed by fiscal year-end must be re-appropriated for the
balance due on the project in the next fiscal year.

Revenue Policies

The City will budget revenues conservatively so that the chance of a revenue shortage during the
year is remote. This also will help finance contingencies and Budget amendments that were
unforeseen when the Budget was first adopted.

The City will review annually all fees and charges to assure that they maintain their inflation-
adjusted purchasing power.

Since different revenue sources impact classes of taxpayers differently, the City Council
recognizes that the only way to minimize these different impacts is to have a diversified revenue
system. These impacts will be considered in making any needed adjustments to the various sources
of revenue.

The City will make every effort not to become too dependent on one source of revenue in order to
minimize serious fluctuations in any year.

The City will consider market rates and rates of comparable cities in the region when changing tax
rates, fees, and charges. The City will make every effort to maintain its favorable comparative
position with other Georgia cities in this regard, which has contributed to our economic
development success.

All cash donations to any department or agency of the City must be deposited with the Finance
Director’s Office. All purchases using such donations must be budgeted and will comply fully
with the City’s purchasing policies. The City cannot accept donations on behalf of an outside
agency or group. Donations of equipment or supplies may be made directly to a department or
agency of the City. Donated equipment meeting the definition of a fixed asset must be reported to
the Purchasing Director, for tagging and listing.

Expenditures Policies

Current expenditures shall be financed with current revenues that shall include that portion of fund
balance in excess of authorized reserves. The City shall avoid budgetary procedures that balance
current expenditures through the obligation of future resources, or which finance on-going
expenditures with one time revenues. The City shall strive to avoid short-term borrowing to meet
operating budget requirements. Nevertheless, this policy shall not prohibit short-term borrowing
should a critical need arise. If short-term borrowing becomes unavoidable, such a borrowing
would be competitively bid using Tax Anticipation Notes.
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Reserve Policies

The City Council recognizes the need to set reserve targets for every operating fund of the City.
The targets for those funds using the modified accrual basis of accounting are set as the percentage
that the undesignated/unassigned fund balance is to the combined budgeted expenditures and
transfers to other funds.

The targets for those funds using the accrual basis of accounting are set as the percentage that the
working capital is to the budgeted operating expenses and transfers to other funds. The targets are
as follows:

The City shall maintain its General Fund unassigned fund balance at 25% of General Fund
expenditures and transfers out. Amounts in excess of 25% are permitted to be used for one-time
expenditures that are nonrecurring in nature such as capital expenditures. In the event that the
City’s fund balance falls below this level, the City shall develop and present a plan and timeline
for replenishment to City Council.

Fund Title Undesignated/Unassigned Fund Balance
(Or Working Capital) as a % of Expenditures
(Or Operating Expenses) and Transfers Out

General Fund 25% Fund Balance

Statesboro Fire Service Fund 17% Fund Balance

Water/Wastewater Fund 50% Working Capital *(or 180 Days)

Stormwater Fund 40% Working Capital *(or 144 Days)

Natural Gas Fund 17% Working Capital and a $350,000 Reserve Fund
Solid Waste Collection Fund 35% Working Capital *(or 126 Days)

Solid Waste Disposal Fund 17% Working Capital

Benefits Insurance Fund 9% Working Capital and a $250,000 Reserve Fund
Fleet Management Fund 17% Working Capital

The City shall maintain a formal Days Cash on Hand for the City’s Enterprise Funds. Days Cash
on Hand shall be calculated by dividing unrestricted cash and liquid investments by operating
expenditures net of depreciation plus debt service. Operating expenditures and debt service shall
be on a per-day basis.

These reserve targets shall be reviewed annually by the City Manager who shall report to the City
Council on their continued adequacy.

Cash Management and Investments Policies

Compliance: The City shall invest its funds only in investments that are permitted by the Georgia
Code, indentures for bonded debt of the City, providers of bond insurance to City debt, and other
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codes.

Safety: To ensure the security of its investments, the City shall only invest in the securities of
issuers that have long term ratings that are at least Aa3 (Moody’s) and/or AA- (S&P/Fitch) or a
short term rating equal to or greater than P-2 from Moody's Investors Service, F2 from Fitch
Ratings, or A-2 from Standard & Poor's Rating Services.

Return: The City’s investments shall be allocated in such a way as to invest a reasonable portion
of its portfolio in longer term securities (within the confines of the safety standard) so as to achieve
a higher yield.

Reporting: The City shall prepare a quarterly investment report that shall be shared with City
Council. Reports should include but not be limited to the average balance in each investment
category, interest rate/yield for each investment type, investment holdings and uninvested
holdings.

Concentration: The City shall limit investments from any one issuer to fifteen percent (15%) of
the investment portfolio. This limitation shall not apply to the Local Government Investment Pool
or direct obligations of the United States government.

The City will make all deposits of cash within the time period required by State law. All deposits
must be fully collateralized as required by State law.

The City will aggressively pursue all revenues due, including past due utility bills, court tickets
and fines, and property taxes, using whatever legal means are available.

The City will pay all obligations on or before the due date.

The City will continue the current cash management and investment policies, which are designed
to emphasize safety of capital first, sufficient liquidity to meet obligations second, and the highest
possible yield third. Those policies are outlined below:

The City will operate with the least number of bank accounts required by federal and state statutes
and regulations and GAAP for governments. Consolidation of bank accounts makes investment
decisions easier, and reduces staff time needed to reconcile monthly bank statements.

The Director of Finance will make a twelve-month cash flow projection, and from that develop a
schedule of long-term investments. These investments could be any type authorized by State law.
Large amounts of cash not in time deposits shall be kept in the sweep investment account to
improve overall interest earnings. Should the sweep investments account interest rate be higher
than that of a certificate of deposit, then the funds shall be kept in the sweep investment account.
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Risk Management Policies

The City will minimize potential losses through employee safety training, inspections of the
workplace, risk analysis, and OSHA compliance. The Purchasing Director shall be responsible
for these programs.

A drug-testing program shall continue for all potential employees, as well as random testing of all
federally-required employees.
Debt Policies

The City will issue bonds and capital outlay notes only for capital improvements and moral
obligations. The City will attempt to fund capital improvements through net income of the utility
systems, general revenues, and its portion of any SPLOST (Special Purpose Local Option Sales
Tax) funds before resorting to long-term debt issuance. This will reduce the overall indebtedness
and strengthen the City’s creditworthiness.

The City will not issue notes or bonds to finance operating deficits. Adequate reserves will be
maintained to assure this doesn’t become necessary. No bond or note will be issued to purchase a
fixed asset that has a shorter useful life than the term of the debt instrument.

The City will issue general obligation bonds or capital outlay notes for necessary general
government projects and either general obligation or revenue bonds for enterprise fund projects.
The City may also use pooled capital lease funds from GMA and loans from the Georgia
Environmental Facilities Authority (GEFA).

As allowed by Georgia State Law, requires that no debt will be issued which would increase the
outstanding amount of debt above ten (10%) percent of the total assessed value of property within
the City. However, the City is taking a more aggressive position. The City’s measure of Tax-
Supported Net Direct Debt as a percentage of Full Value shall not exceed 1.75%. The outstanding
amount of debt in this calculation shall not include debt issued for improvements in the utility
systems, because that debt will be repaid from charges for services, not from property taxes. These
limitations are found in Article IX, Section V, Paragraph 1 and Article IX, Section VI, Paragraph
1 of the Georgia Constitution. Additionally, the amount of debt in this calculation shall not include
any debt that is considered self-supporting (i.e. TAD Revenue Bonds or DDA Bonds not supported
by the General Fund).

A firm source of revenue sufficient to make the anticipated debt service payments must be
identified by the City Council before any capital outlay note, GEFA loan, GMA capital equipment
lease, general obligation bond, or revenue bond is issued. Specifically, for General Governmental
Debt, the City shall seek to maintain its tax-supported debt service expenditures at a level not to
exceed 15% of General Fund expenditures exclusive of any SPLOST-related debt service. For
Enterprise Fund Revenue Debt, the City shall maintain a Debt Service Coverage ratio equal to at
least 1.75x. Net revenues shall exclude tap fee revenue and transfers in/out.
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When appropriate, the City may choose to issue securities that pay a rate of interest that varies
according to a pre-determined formula or results from a periodic remarketing of the securities. The
decisions to issue such securities must be reviewed and approved by the Finance Director before
Mayor and Council is requested to approve their issuance. Should the City pursue variable rate
debt and enter into agreements related to the management of the interest rate, the City will follow
the parameters of the agreements (security and payment provisions, risk assessment and methods
for monitoring these risks) outlined in an Interest Rate Management Plan that will be developed
before entering into any such arrangement.

Accounting, Auditing, and Financial Reporting Policies

The City Council will receive a monthly finance report showing Income Statements, Cash Flow
Statements where appropriate, and all Investments.

The City shall have a qualified certified public accounting firm conduct an independent audit
annually, as required by OCGA 36-81-7 (a)(1).

The City will maintain its accounting records in full accord with Generally Accepted Accounting
Principles (GAAP) as promulgated by the Government Accounting Standards Board. The Finance
Director is expected to obtain clean (unqualified) Audit Opinions each year.

The Annual Audit shall be submitted to the State Auditor before December 15th of each year, so
that the City complies with OCGA 36-81-7 (d) (1). Any deficiencies noted by the Auditors shall
be corrected immediately by the Director of Finance.

The Budget Process

The City’s Budget process begins in early January when department heads are given electronic
format forms upon which to submit their operating and capital budget requests. The City Council
is also notified to give the City Manager any requests they might have, so that costs may be
researched. Departmental requests for the Capital Improvements Program are turned in to the
Deputy City Manager by February 2nd, and all Operating Budget requests are turned in to the
Deputy City Manager by March 3rd.

The Finance Director and City Manager decide upon the revenue estimates for the Operating
Budget, and the amount to be transferred to the CIP and the amount of any proposed bond issues.
At that point, the Finance Director begins the review of the operating expenditures, and the City
Manager prepares the CIP. After the Finance Director has prepared a preliminary Budget, the
Finance Director and the City Manager review it to determine whether further cuts are possible, or
if additional revenues are necessary. Those decisions are made prior to the first week in April,
when a Budget Planning Retreat is held by the City Council.
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At that meeting, the Finance Director and City Manager’s present projections of the current fiscal
year’s Budget, and the preliminary Operating Budget for Council review. In addition, the City
Manager presents the Council with his recommendations for a six-year Capital Improvements
Program. The City Council then debates any changes in suggested priorities in both the
preliminary Operating Budget and the Capital Improvements Program. Once those priorities are
established, the City Manager finalizes the CIP, and the Finance Director finalizes the Operating
Budget. Both work on the narrative portions of the documents. The City Manager prepares the
Budget Message and CIP Letter of Transmittal detailing the major issues, initiatives, and goals
and objectives contained in both documents. The Finance Department prepares the spreadsheets
detailing the line item budgets proposed for each fund.

The two documents are sent to the printers in mid-May, for distribution to the Mayor, City Council,
and public by June Ist. Copies are available to the public at both the City Clerk’s Office and the
Statesboro Regional Library. A public hearing is scheduled for the first regular meeting in June,
after which the Budget is voted upon, and the Budget becomes effective July Ist. In the event the
Council cannot agree on a Budget before July 1st, an Interim Budget is adopted, which is simply
a continuation Budget from the previous year. Once a Budget is adopted, the Finance Director
authorizes the adopted Budget to be entered into the budgetary accounting system.

Budget Amendment Policy

Since a budget is an estimate of revenues and expenditures, the budget management process does
allow for amendments to the budget. Budget amendments may be made at any time throughout
the fiscal year. Any amendment request is reviewed by the City Manager, who makes a
recommendation on whether the expenditure should be made, and what revenue source will be
used to finance it. All amendments require a Budget amendment resolution, since the original
Budget is adopted by resolution. After passage, the Finance Director authorizes the amended
amounts to be entered in the budgetary accounting system.
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05-Nov-2018

31-Dec-2018

31-Jan-2019

31-Jan-2019

11-Feb-2019

22-Feb-2019

01-Mar-2019

04-Mar-2019

05-Mar-2019
05-Mar-2019

05-Mar-2019

Mar 4-15, 2019

19-Mar-2019

19-Mar-2019

CITY OF STATESBORO

City of Statesboro, Georgia
Calendar for FY 2020
Budget and CIP Preparation

Department Heads are notified that Budget Worksheets and CIP Sheets
are available on the Budget Drive

City Manager and Finance Director notify Department Heads to begin
preparation of CIP Requests, and the Deadline for Budget Requests.
City Manager or Finance Director reviews the Budget Calendar with
all Department Heads.

Any proposed rate/fee/fine changes due to Finance Department.

New Personnel Request Sheets due to both Finance Department and
Human Resources Department.

Finance Department keys Personnel costs for all departments.

All Revenue projections and all Operating Budget Requests must be
completed on Server.

Departmental CIP Request must be completed on Server.

City Manager and Finance Director complete all Revenue projections
for the current and next fiscal year.

City Council Sets the Dates for the Planning Session
Finance Director Schedules the location for the Planning Session

City Manager or Finance Director notifies all Department Heads of the
date of the Planning Session.

City Manager and Finance Director review each departmental budget
with the Department Heads. Also, discuss the presentation of the
proposal by each Department Head.

Finance Director finalizes Expenditures/Expense estimates for each
department and outside agency for current and next fiscal years, and
sends to City Manager to review.

All Performance Measures and Departmental Goals must be completed
on Server.
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20-Mar-2019

22-Mar-2019

05-Apr-2019

16-Apr-2019

28-Apr-2019

30-Apr-2019

03-May-2019

07-May-2019

21-May-2019
22-May-2019

Sept-2019
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City Manager and Finance Director complete drafts of CIP priorities
for Planning Session.

City Manager and Finance Director prepare comments on current
year’s financial projections, and an update on the proposed program of
work for the current year. Then, prepares comment on the projected
fiscal year.

City Council Planning Session

City Council schedules a Public Hearing on the Budget for
May 7, 2019

Budget Ad to run in Statesboro Herald

City Manager and Finance Director finish the Budget and CIP
preparation, write Budget Message, Budget Resolution, and CIP
Transmittal Letter.

Budget and Capital Improvement Program are distributed to the Mayor
and City Council, Department Heads, news media, and Statesboro

Regional Library.

Mayor and City Council conduct a Public Hearing on the Proposed
Budget.

City Council adopts the Budget Resolution.
Finance Director has Budget and CIP printed.
City Council holds required Public Hearing and Adopts the Tax Rate

Resolution, after receiving the Tax Digest from the County Tax
Assessor’s Office.
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ORGANIZATIONAL CHART
FOR THE CITY OF STATESBORO

City Attorney/Solicitor

—

Deputy City Manager

Director of Central Services
Geographical Information Systems
Network Design Maintenance
Web Page
Telephone System
Risk Management
Grants Coordinator
Purchasing

Director of Public Utilities
Natural Gas Sales/Marketing
Natural Gas Repair & Maintenance
Natural Gas System Expansions
Water Distribution
Sewer Collection
Wastewater Treatment
Industrial Pretreatment
Reclaimed Water

Director of Public Works

and Engineering
Public Works Administration
Engineering
Stormwater
Keep Stateshoro-Bulloch Beautiful
Streets Division
Parks Division
Solid Waste Collection
Solid Waste Disposal
Fleet Management
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Citizens
I
Mayor and Council

I
City Manager

—— Municipal Court Judge

City Clerk
Property Taxes
Business Licenses
Records Management

Director of Human Elections
Resources Customer Service
Personnel Utility Billing

Benefits

Director of Finance
Accounting
Finance
Payroll

Municipal Court

Police Chief
Police Administration
Police Operations Bureau
Police Patrol Bureau

Fire Chief
Fire Suppression
Fire Prevention

Inspections

Director of

Planning and Development
Zoning
Annexation

Subdivision Regulation

Planning
Code Compliance
Protective Inspections
Governmental Buildings
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STAFFING COMPARISON BY DEPARTMENT
FULL-TIME EMPLOYEES

FY 2018 FY 2019 FY 2020
Departments Adopted Adopted Proposed
City Manager's Office 3 3 3
City Clerk's Office 3 3 3
Finance Department 6 6 7
Legal Division 1 1 1
Human Resources 3 3 3
Governmental Buildings Division 1 1 1
Engineering 3.5 4.5 4.5
Customer Service Division 6 6 7
Municipal Court 3 3 3
Police Administration 4 8 8
Police Operations Bureau 0 26 26
Police Support Bureau 14 0 0
Police Investigations Bureau 11 0 0
Police Patrol Bureau 57 55 57
Police Code Compliance 1 0 0
Public Works Administration 2 2 2
Public Works Streets Division 22 22 22
Public Works Parks Division 7 7 7
Protective Inspections Division 2 2 2
Planning and Development 5 4 4
Planning - Code Compliance 1 2 2
Fire Department 50 50 50
Alcohol Beverage Control Fund 1 0 0
Water and Sewer Systems Divisions 23.5 23.83 23.83
Wastewater Treatment Plant Division 27 27.33 27.33
Stormwater Utility Fund 7.5 7.5 7.5
Natural Gas Fund 8.5 7.84 7.84
Solid Waste Collection Fund 18 18 19
Solid Waste Disposal Fund 8 8 8
Fleet Management Fund 6 6 7
Central Services Department 6 6 6
TOTAL Full-Time Employees 311 313 319
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AUTHORIZED PERSONNEL

Position Classification by Position FY 2018 Budget FY 2019 Budget FY 2020 Budget
Fund and Department Grade Full-time [Part-time | |Full-time [Part-time | [Full-time [Part-time
GENERAL FUND:
GENERAL GOVERNMENT AND
LEGISLATIVE
Mayor 1 1 1
Council Member 5 5 5
Sub-Total General Government & Legislative 0 6 0 6 0 6
CITY MANAGER'S OFFICE
City Manager 1 1 1
Deputy City Manager 28 1
Deputy City Manager 128 1 1
Executive Assistant 16 1
Executive Assistant 110 1 1
Sub-Total City Manager's Office 3 0 3 0 3 0
CITY CLERK'S OFFICE
City Clerk 23 1
City Clerk 123 1 1
Records Manager 16 1
City Clerk, Assistant 109 1 1
Tax and License Coordinator 14 1
Tax and License Clerk 108 1 1
Sub-Total City Clerk's Office 3 0 3 0 3 0
FINANCE DEPARTMENT
Director of Finance 25 1
Director of Finance 124 1 1
Assistant Director of Finance 23 1
Director of Finance, Assistant 116 1 1
Senior Accountant 19 1
Senior Accountant 113 0 0
Accountant 17 1
Accountant 111 1 1
Accounts Payable Technician 12 1
Accounts Payable Technician 107 1 1
Accounting and Payroll Technician 12 1
Accounting and Payroll Technician 107 1 1
Administrative Assistant 12 1
Administrative Assistant 106 1 1
Sub-Total Finance Department 6 0 6 0 7 0
LEGAL DIVISION
City Attorney | | 1] [ | 1| [ | 1|
Sub-Total Legal Division 1 0 0 1 0
HUMAN RESOURCES
Director of Human Resources 24 1
Director of Human Resources 123 1 1
HR Coordinator, Senior 18 1
HR Coordinator, Senior 113 1 1
HR Coordinator 17 1
HR Coordinator 111 1 1
Sub-Total Human Resources 3 0 3 0 3 0
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AUTHORIZED PERSONNEL

Position Classification by Position FY 2018 Budget FY 2019 Budget FY 2020 Budget

Fund and Department Grade Full-time [Part-time | |Full-time [Part-time | [Full-time [Part-time

MUNICIPAL COURT

Municipal Clerk of Court 19 1

Municipal Clerk of Court 108 1 1

Deputy Clerk 10 2

Deputy Clerk 105 2 2

Judge 1 1 1
Sub-Total Municipal Court 3 1 3 1 3 1

ENGINEERING

City Engineer 24 1

City Engineer 123 1 1

Assistant City Engineer 22 1

Assistant City Engineer 118 1 1

Civil Engineer 21 1

Civil Engineer 115 1 1

TSPLOST/Capital Projects Manager 0 1 1

Civil Construction Inspector 18 0

Civil Construction Inspector 18 0 0

Administrative Assistant 12 0.5

Administrative Assistant 106 0.5 0.5

PROTECTIVE INSPECTIONS DIVISION

Building Official 115 1 0 0

Building Inspector 111 1 0 0

GOVERNMENTAL BUILDINGS DIVISION

Custodian | 103] | 1] 1] ] 0 1 ] 0 0
Sub-Total Engineering Department 6.5 1 4.5 1 4.5 0

POLICE DEPARTMENT

Police Chief 25 1

Police Chief PD-10 1 1

Deputy Police Chief 23 1

Deputy Police Chief PD-9 1 1

Captain 22 2

Captain PD-8 2 2

Lieutenant 20 3

Lieutenant PD-7 3 3

Sergeant 19 10

Sergeant PD-6 11 11

Detective, Senior 18 5

Detective, Senior PD-5 6 6

Corporal 17 8

Corporal PD-5 6 6

Detective 17 2

Detective PD-4 2 2

Advanced Patrol Officer 16 24

Advanced Patrol Officer PD-3 25 25

Police Officer 15 20

Police Officer PD-2 16 17

Communications Supervisor 17 1

Communications Supervisor 110 1 1

Records Supervisor 12 1

Records Clerk 108 1 1

Administrative Assistant 12 3

Administrative Assistant 106 3 3
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AUTHORIZED PERSONNEL

Position Classification by Position FY 2018 Budget FY 2019 Budget FY 2020 Budget
Fund and Department Grade Full-time |Part-time | |Full-time |Part-time Full-time [Part-time
Senior Communications Officer 13 3
Senior Communications Officer 106 3 3
Communications Officer 12 5
Communications Officer 105 4 5
Administrative Clerk 9 2 1
Administrative Clerk 104 2 2 2
CODE COMPLIANCE
Code Compliance Officer, Senior | 110] | 1] [ ] 0 [ ] 0|
Sub-Total Police Department 88 0 89 2 91 1
PUBLIC WORKS
ADMINISTRATION DIVISION
Director of Public Works and Engineering 26 1
Director of Public Works and Engineering 126 1 1
Administrative Assistant 12 1
Administrative Assistant 106 1 1
KSBB Coordinator 16 1
STREETS DIVISION
Streets and Parks Superintendent 21 1
Streets and Parks Superintendent 116 1 1
Assistant Streets and Parks Superintendent 18 1
Streets and Parks Superintendent, Assistant 112 1 1
Streets Supervisor 16 1
Streets Supervisor 110 1 1
Traffic Signal Technician 16 1
Traffic Operations Crew Leader 107 1 1
Heavy Equipment Crew Leader 14 1
Equipment Crew Leader 107 1 1
Street Maintenance Crew Leader 12 3
Street Maintenance Crew Leader 104 3 3
Senior Heavy Equpment Operator 13 8
Equipment Operators Senior 104 1 1
Heavy Equipment Operator 12 1
Equipment Operators 103 8 8
Street Maintenance Worker 9 5
Maintenance Worker 102 5 5
PARKS DIVISION
Parks Supervisor 16 1
Parks Supervisor 110 1 1
Groundskeeper 9 6
Groundskeeper 102 6
Sub-Total Public Works 31 0 31 0 31 1
PLANNING AND DEVELOPMENT
Director of Planning and Development 24 1
Director of Planning and Development 123 1 1
City Planner Il 19 1
City Planner 111 1 1
City Planner | 17 1
City Planner | 109 0 1
Administrative Assistant 12 1
Administrative Assistant 106 1 1
KSBB Coordinator 1 1
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AUTHORIZED PERSONNEL

Position Classification by Position FY 2018 Budget FY 2019 Budget FY 2020 Budget

Fund and Department Grade Full-time [Part-time | |Full-time [Part-time | [Full-time [Part-time

CODE COMPLIANCE

Code Compliance Officer 14 2

Code Compliance Officer 109 1 2

PROTECTIVE INSPECTIONS DIVISION

Building Official 21 1

Building Official 115 1

Building Inspector 16 1

Building Inspector 111 1

GOVERNMENTAL BUILDINGS DIVISION

Custodian 7 1 1

Custodian 103 1 1
Sub-Total Community Development 4 1 9 2 9 1

GENERAL FUND TOTAL 148.5 9 152.5 12.0 155.5 10

STATESBORO FIRE SERVICE FUND:

FIRE DEPARTMENT

Fire Chief 25 1

Fire Chief 125 1 1

Deputy Fire Chief 23 1

Deputy Fire Chief 121 1 1

Assistant Fire Chief 22 1

Fire Training Chief 119 1 1

Fire Prevention Officer 22 1

Fire Prevention Officer 119 1 1

Battalion Chief 21 4

Battalion Chief 118 4 4

Training Captain-FD 20 1

Training Captain-FD 115 1 1

Fire Inspector 16 2

Fire Inspector 110 2 2

Captain-FD 20 6

Captain-FD 108 6 6

Administrative Assistant 12 2

Administrative Assistant 106 2 2

Lieutenant-FD 18 6

Lieutenant-FD 105 6 6

Firefighter Apparatus Operator 16 13

Firefighter Apparatus Operator 102 0 13

Firefighter 14 12

Firefighter 101 25 10 12 10 10
Sub-Total Fire Department 50 10 50 10 50 10

STATESBORO FIRE SERVICE FUND TOTAL 50 50 10 50 10

ALCOHOL BEVERAGE CONTROL FU ND

POLICE DEPARTMENT

Police Officer | 107] | 1] 0| [ ] 0
Sub-Total Alcohol Beverage Control 1 0 0 0 0 0

ALCOHOL BEVERAGE CONTROL FUND TOTAL 1 0 0 0 0 0

WATER AND SEWER FUND:

WATER AND SEWER SYSTEMS DIVISION

Public Utilities Director 26 0.33

Public Utilities Director 126 0.33 0.33

Water and Sewer Superintendent 21 1
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AUTHORIZED PERSONNEL

Position Classification by Position FY 2018 Budget FY 2019 Budget FY 2020 Budget
Fund and Department Grade Full-time |Part-time | |Full-time |Part-time Full-time [Part-time
Water and Sewer Superintendent 116 1 1
Assistant Water and Sewer Superintendent 18 1
Water and Sewer Superintendent, Assistant 112 1 1
Water and Sewer Supervisor 16 1
Water and Sewer Supervisor 110 1 1
Water and Sewer Crew Leader 14 6
Water and Sewer Crew Foreman 108 6 6
Camera Crew Leader 14 1
Camera Crew Foreman 108 1 1
Regulatory and IT Specialist 14 1
Meter System Technician 12 2
Meter System Technician 106 2 2
Water and Sewer System Operator 12 6
Water and Sewer System Operator 106 5 6
Utility Service Technician 12 1
Utility Service Technician 106 1 1
Administrative Assistant 12 0.5
Administrative Assistant 106 1.5 1.5
Senior Water and Sewer Worker 12 1
Water and Sewer Crew Leader 105 1 1
Camera Operator 12 1
Camera Operator 105 1 1
Water and Sewer Worker 9 1
Water and Sewer Laborer 102 2 1
Sub-Total Water and Sewer Division 23.83 0 23.83 0 23.83 0
WASTEWATER TREATMENT PLANT DIVISION
Public Utilities Director 26 0.33
Public Utilities Director 126 0.33 0.33
Compliance Project Manager 1
Compliance Project Manager 1 1
Wastewater Superintendent 21 1
Wastewater Superintendent 116 1 1
Maintenance Supervisor 17 1
Maintenance Supervisor 112 1 1
SCADA Administrator 17 1
SCADA Administrator 112 1 1
Laboratory Supervisor 17 1
Laboratory Supervisor 112 1 1
Laboratory Technician 14 2
Laboratory Technician 109 2 2
Instrumentation Crew Leader 16 1
Instrumentation Crew Leader 108 1 1
Maintenance Crew Leader 14 1
Maintenance Crew Leader 108 1 1
Chief WWTP Operator 14 4
WWTP Operator, Chief 108 4 4
Administrative Assistant 12 1
Administrative Assistant 106 1 1
Instrumentation Technician 14 1
Instrumentation Technician 106 1 1
Maintenance Technician 12 3
Maintenance Technician 106 3 3
WWTP Operator 12 9
WWTP Operator 106 9 9 0
Sub-Total Wastewater Division 27.33 0 27.33 0 27.33 0
CUSTOMER SERVICE DIVISION
Utility Billing Supervisor 16 1
Utility Billing Clerk 109 1 1
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AUTHORIZED PERSONNEL

Position Classification by Position FY 2018 Budget FY 2019 Budget FY 2020 Budget
Fund and Department Grade Full-time |Part-time | |Full-time |Part-time Full-time [Part-time
Senior Customer Service Representative 11 1
Customer Service Representative, Senior 105 1 1
Customer Service Representative 10 4
Customer Service Representative 104 3 3
Administrative Clerk 9 1
Administrative Clerk 104 1 1

Sub-Total Customer Service Division 6 0 6 0 7 0
WATER AND SEWER FUND TOTAL 57.16 0 57.16 0 58.16 0
STORMWATER UTILITY FUND
STORMWATER UTILITY FUND
Stormwater Manager 22 1
Stormwater Manager 119 1 1
Stormwater Technician 14 1
Stormwater Technician 112 1 1
Administrative Assistant 12 0.5
Administrative Assistant 106 0.5 0.5
Stormwater Supervisor 16 1
Stormwater Supervisor 110 1 1
Heavy Equpment Crew Leader 14 1
Stormwater Crew Leader 107 1 1
Senior Heavy Equipmnet Operator 13 3
Equipment Operator Senior 104 3 3
Equipment Operator 12 0
Equipment Operators 103 0 0

Sub-Total Stormwater Department 7.5 0 7.5 0 7.5 0
STORM WATER UTILITY FUND TOTAL 7.5 0 7.5 0 7.5 0
NATURAL GAS FUND
NATURAL GAS FUND
Public Utilities Director 26 0.34
Public Utilities Director 126 0.34 0.34
Natural Gas Superintendent 22 1
Natural Gas Superintendent 116 1 1
Assistant Natural Gas Superintendent 18 1
Natural Gas Supervisor 112 1 1
Natural Gas Crew Leader 14 2
Natural Gas Crew Leader 109 2 2
Utility Service Technician 14 1
Natural Gas Utility Locator/Customer Service Tech 109 1 1
Administrative Assistant 12 0.5
Administrative Assistant 106 0.5 0.5
Natural Gas Service Technician 14 2
Natural Gas Service Technician 106 2 2

Sub-Total Natural Gas Department 7.84 0 7.84 0 7.84 0
NATURAL GAS FUND TOTAL 7.84 0 7.84 0 7.84 0
SOLID WASTE COLLECTION FUND
SOLID WASTE COLLECTION FUND
Sanitation Superintendent 20 1
Sanitation Superintendent 115 1 1
Assistant Sanitation Superintendent 17 1
Sanitation Superintendent, Assistant 112 1 1
Sanitation Collection Crew Leader 14 1
Sanitation Collection Crew Leader 107 1 1
Collection Equipment Operator 12 14
Collection Equipment Operator 104 13 13
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AUTHORIZED PERSONNEL

Position Classification by Position FY 2018 Budget FY 2019 Budget FY 2020 Budget
Fund and Department Grade Full-time |Part-time | |Full-time |Part-time Full-time [Part-time
Refuse Collector 9 2
Refuse Collector 102 2 2
Sub-Total Solid Waste Collection Division 18 0 18 0 19 0
SOLID WASTE COLLECTION FUND TOTAL 18 0 18 0 19 0
SOLID WASTE DISPOSAL FUND
SOLID WASTE DISPOSAL FUND
Landfill Superintendent 20 1
Landfill Superintendent 115 1 1
Landfill Supervisor 16 1
Landfill Crew Leader 107 1 1
Senior Landfill Equipment Operator 13 2
Equipment Operator, Senior 104 2 2
Landfill Equipment Operator 12 2
Equipment Operator 103 2 2
Scale House Operator 10 1
Scale Clerk 103 1 1
Maintenance Worker 9 1
Maintenance Worker 102 1 1
Sub-Total Solid Waste Disposal Division 8 0 8 0 8 0
SOLID WASTE DISPOSAL FUND TOTAL 8 0 8 0 8 0
FLEET MANAGEMENT FUND
FLEET MANAGEMENT FUND
Fleet Superintendent 20 1
Fleet Superintendent 115 1 1
Lead Mechanic 16 2
Mechanic, Lead 110 2 2
Senior Mechanic 14 3
Mechanic, Senior 108 3 3
Administrative Assistant 12 1
Parts Clerk 103 1 0 1
Sub-Total Fleet Management Fund 6 1 6 1 7 0
FLEET MANAGEMENT FUND TOTAL 6 1 6 1 7 0
CENTRAL SERVICES FUND
Director of Central Services 24 1
Director of Central Services 123 1 1
GIS Administrator 21 1
GIS Administrator 115 1 1
Network Administrator 21 1
Network Administrator 114 1 1
Senior IT Support Specialist 18 1
IT Support Specialist 17 1
IT Support Specialist 110 3 3
Telecommunications Specialist 17 1
Administrative Assistant 106 0 1 0 1 0 1
Sub-Total Central Services Fund 6 1 6 1 6 1
CENTRAL SERVICES FUND TOTAL 6 1 6 1 6 1
TOTAL ALL FUNDS 310 21 313 24 319 21

The Authorized Personnel is a brief illustration of approved positions, grades and personnel only. The official position
classification and compensation plan can be found on file in the City Manager's Office and the Director of Human
Resources' Office and is effective as of its date of adoption. The plan designates classes of positions and titles and
establishes wage and salary ranges (grades) for each classified staff position that is under the direction of the City Manager.
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FY 2020 Pay Plan

CITY OF STATESBORO

Minimum Minimum Mid-Point Mid-Point Maximum Maximum
(Hourly -40  (Hourly - 56 (Hourly -40  (Hourly - 56 (Hourly -40  (Hourly - 56
Hour Hour Minimum Hour Hour Mid-Point Hour Hour Maximum
Grade Employee) Employee)  Annual Salary Employee) Employee)  Annual Salary Employee) Employee)  Annual Salary
1 9.10 6.50 18,918.40 11.37 8.12 23,648.00 13.64 9.75 28,377.60
2 9.56 6.83 19,876.14 11.94 8.53 24,845.18 14.33 10.24 29,814.21
3 10.04 717 20,882.37 12.55 8.96 26,102.97 15.06 10.76 31,323.56
4 10.55 7.53 21,939.54 13.18 9.42 27,424.43 15.82 11.30 32,909.31
5 11.08 7.92 23,050.23 13.85 9.89 28,812.79 16.62 11.87 34,575.35
6 11.64 8.32 24,217.15 14.55 10.40 30,271.44 17.46 12.47 36,325.73
7 12.23 8.74 25,443.14 15.29 10.92 31,803.93 18.35 13.11 38,164.72
8 12.85 9.18 26,731.20 16.06 11.47 33,414.00 19.28 13.77 40,096.80
9 13.50 9.64 28,084.47 16.88 12.06 35,105.59 20.25 14.47 42,126.70
10 14.19 10.13 29,506.25 17.73 12.67 36,882.81 21.28 15.20 44,259.37
11 14.90 10.65 31,000.00 18.63 13.31 38,750.00 22.36 15.97 46,500.00
12 15.66 11.18 32,569.38 19.57 13.98 40,711.72 23.49 16.78 48,854.06
13 16.45 11.75 34,218.20 20.56 14.69 4277275 24.68 17.63 51,327.30
14 17.28 12.35 35,950.50 21.60 15.43 44,938.12 25.93 18.52 53,925.74
15 18.16 12.97 37,770.49 22.70 16.21 47,213.11 27.24 19.46 56,655.73
16 19.08 13.63 39,682.62 23.85 17.03 49,603.28 28.62 20.44 59,523.93
17 20.04 14.32 41,691.55 25.06 17.90 52,114.44 30.07 21.48 62,537.33
18 21.06 15.04 43,802.19 26.32 18.80 54,752.74 31.59 22.56 65,703.28
19 22.12 15.80 46,019.67 27.66 19.75 57,524.59 33.19 23.71 69,029.51
20 23.24 16.60 48,349.42 29.06 20.75 60,436.78 34.87 24.91 72,524.13
21 25.66 18.33 53,368.71 32.07 22.91 66,710.89 38.49 27.49 80,053.07
22 28.32 20.23 58,909.07 35.40 25.29 73,636.34 42.48 30.34 88,363.61
23 31.26 22.33 65,024.59 39.08 27.91 81,280.74 46.89 33.49 97,536.89
24 35.95 25.68 74,778.28 44,94 32.10 93,472.86 53.93 38.52 112,167.43
25 39.68 28.35 82,541.23 49.60 35.43 103,176.54 59.52 42.52 123,811.85
26 43.80 31.29 91,110.08 54.75 39.11 113,887.60 65.70 46.93 136,665.12
27 48.35 34.54 100,568.48 60.44 43.17 125,710.60 72.53 51.80 150,852.72
28 53.37 38.12 111,008.78 66.71 47.65 138,760.98 80.05 57.18 166,513.17
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Fringe Benefits Summary

The City provides a comprehensive package of fringe benefits for employees. The
package includes the following.

Health/Dental Insurance Coverage:

City employees are covered under the City of Statesboro Health and Dental
Insurance Plan. The City and its employees are currently paying the following rates for
their Benefit Package.

Coverage Employee Rates City Rates Total Cost
Individual $217.51 $417.52 $ 635.03
Family $ 406.27 $947.79 $ 1,354.06

e Thru the Tobacco Free Program the employee rates may be reduced by $50 a
month.

Details of the coverage are available in the employee benefit handbook.

Life Insurance Coverage:

City employees are provided with one time their annual salary up to $100,000 of
life coverage, spouses are covered with $5,000.00, and each dependent has $1,000.00 of
coverage.

Long-Term Disability:

City employees are provided with long-term disability insurance that pays 50% of
the employee’s regular earnings up to a maximum of $5,000.00 per month in the event of
disability. This benefit begins after the ninety day elimination period has been met.

Paid Sick Leave:

Employees are credited with one day of sick leave for each month of employment.
Unlimited accumulation is allowed. Unused sick leave is not paid at termination of
employment; credit is given for unused sick leave for employees retiring under the City’s
retirement plan.

Special Leave With/Without Pay:

Employees are granted time off from work with or without pay at the discretion of
the Department Head and the City Manager for various occasions. Bereavement Leave is
granted with pay for a maximum of three (3) days for the death of a member of the
immediate family. Jury service is granted with pay. Military Leave is granted with pay
for a period not to exceed eighteen (18) calendar days in a 12 month period. For non-
exempt Fire Department Personnel on a 28-day Work Period leave is granted with pay
not to exceed six (6) shifts.

Paid Vacation Leave:

Employees earn vacation on a monthly accrual basis based on length of service.
The following days of vacation are earned on an annual basis. Fire shift personnel earn

FY 2020 ANNUAL BUDGET 94



CITY OF STATESBORO

vacation time at a different rate than do 40 hour per week employees. The following is
based on a forty hour per week work schedule.

Years of Service Days Vacation per Year
0 - 10 years 10
10 - 20 years 15
20 — Plus 20

Additional Vacation Time earned For Health & Wellness Participation.

Employees may have an opportunity to earn additional vacation time by participating in
various health and wellness programs such as the 5K Triple Crown. For example; this
program consists of three annual 5k races; to be determined by the Human Resources
Department. Employees receive additional vacation time for their participation in each
race.

Paid Holidays:
Employees receive 10 paid holidays per year. The holidays are:

New Year’s Day
Martin Luther King’s Birthday
Memorial Day
July 4%
Labor Day
Veterans Day
Thanksgiving -2
Christmas -2
Retirement Plan:
City employees are covered under the Georgia Municipal Association Retirement
System. The City pays the full cost of membership for employees and employees can be
vested with 5 years of service with the city.

Deferred Compensation Plan:

City employees are eligible for a 457b Deferred Compensation Program
administered by Newport Group or Nationwide through the Georgia Municipal
Association. This is a voluntary tax-favored program that allows employees to contribute
a portion of their salary before federal taxes into a supplemental retirement account.
Various options are available including fixed rate annuities, publicly available mutual
funds and life insurance.

Worker's Compensation Plan:
City employees are covered for occupational injury according to the state
worker’s compensation laws.

Tuition Reimbursement:

Upon the recommendation of the department head, an employee may receive
tuition assistance up to $2,200.00 per year based on funds budgeted and available.
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Employees involved in the tuition assistance program must maintain a C average in their
course work. Those receiving assistance must submit grades and receipts to the Human
Resources Director at the end of each semester/quarter. Those employees receiving less
than a grade of C will not be reimbursed by the City the cost for that semester or quarter.

Christmas Bonus:
All City employees receive a $100.00 bonus in December of each year.

Competitive Wages, Overtime Pay, and Compensatory Time:

City employees are paid competitive wages, which are evaluated periodically to
insure they are comparable to wages paid for similar duties in both the public and private
sectors. Employees receive annual pay increases, if job performance is satisfactory,
subject to the approval of the Mayor and City Council. Employees are compensated for
any overtime worked according to the Fair Labor Standards Act, either with pay at time
and one half or compensatory time off, also calculated at one and one half.

Annual City Breakfast and/or Appreciation Luncheon:
Employees are honored with a citywide breakfast in the summer and/or an
appreciation luncheon.

Vacation Buy Back:

Upon the recommendation of the Department Head and the City Manager, an
employee so requesting, may receive pay in lieu of one week of vacation leave per year
if, on December 31% of that year, their annual leave accumulation exceeds 30 days.
Vacation Buy Back is temporarily suspended for FY 2020.

Uniforms and Cleaning Services:

Uniforms are provided for city employees, other than clerical and others wearing
normal street clothes, in Public Works, Fire, Police, Wastewater, Water Sewer, Building
Inspection, Code Compliance, Custodians and Gas. Clothing allowances are provided for
police detectives.

Health & Wellness Center:

The City of Statesboro-Premise Health Center is dedicated to help employees
manage their typical primary care visits and chronic conditions using a dedicated team of
medical professionals, a unique style of case management and quality face-to-face
healthcare delivery. The Health Center is designed to increase employee satisfaction,
provide affordable healthcare, encourage, educate and reward participating patients for
progress in managing their conditions.

Employee Fitness Center:

The employee fitness center was developed to increase the health and well-being
of City of Statesboro employees. Employee fitness and wellness is the systematic effort
of the City of Statesboro to enhance health of its employees through education,
behavioral change, and cultural support. Operating 24 hours, seven days a week
exclusively for employees, spouses and retired employees. The fitness center has a
variety of cardio, strength, conditioning equipment and locker rooms.
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THE GENERAL FUND

The General Fund is the principal fund of the City, accounting for all activities not included in other specified funds.
This contains the operational budgets for the Mayor and City Council, City Manager's Office, City Clerk's Office and
Records Management, Elections, the Finance Department, the Legal Department, Human Resources, the Engineering
Department, the Municipal Court, the Police Department, the Public Works Administration Division, Streets Division,
Parks Division, the Planning and Development Department, Protective Inspections Division and Code Compliance
Division. It also includes the funding for several outside agencies other than those financed by the Hotel/Motel Tax
Fund. Finally, it covers the Debt Service for any outstanding debt used to acquire general fixed assets. Debt Service
payments are used to acquire fixed assets of the Proprietary Funds and accounted for within those respective funds
rather than the General Fund.

REVENUES AND OTHER FINANCING SOURCES

The General Fund's Revenues can be segregated into six major categories:

1. Taxes. This category provides $9,912,144 of the $15,665,144 of General Fund revenues, or 63.28%. The major
source is property taxes. In 2011, our County Tax Assessor's Office adopted a policy to conduct property revaluations
on an annual basis. The most current revaluation was done for FY 2019.

The City has an excellent collection ratio on this tax, which has been further improved by the use of annual tax lien
sales which began in FY 2003. The projected collection rate for the current year's taxes is 99.0%. The other 1.0% will
be collected during the following fiscal year.

Motor vehicle taxes, as well as Titled Ad Valorem taxes, are collected by the Bulloch County Tax Commissioner.
The portion of those property taxes due the City is remitted to the City on a monthly basis. These taxes are projected to
remain flat. The Real Estate Transfer Tax ($1.00 per every $1,000 of value) on such sales is projected to remain flat.

The other major source of taxes is the Franchise Fees paid by Georgia Power Company, Excelsior Electric
Membership Cooperative, Northland Cable Television, Frontier Communications of Georgia, Bulloch Rural Telephone,
and Hargray. Georgia Power is expected to increase by 5.5% over the FY 2019 Budget; Excelsior is expected to
increase 7.8%; Northland Cable is expected to decrease by 21.4%; Frontier is projected to remain flat, Bulloch Rural
Telephone is projected to increase 6.9%. In aggregate, these six franchises are projected to remain flat.

The other major component of Taxes is the Beer and Wine, and Liquor taxes paid by wholesalers and retailers.
Beer and Wine is projected to remain flat, Wholesale and Retail Liquor is projected to increase by 11.6%. Overall, this
category is projected to increase by 2.13%.

Total Taxes as a category is projected to increase by 4.83%.

Taxes Trend
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2. Licenses and Permits. This category provides $941,050 of the General Fund, or 6.01%. The primary sources of
revenue are General Business Licenses, Alcoholic Beverages Licenses, Bank Licenses, and Inspection Fees. Alcoholic
Beverages Licenses are projected to increase by 50% due to a proposed due date change. The General Business
Licenses are projected to remain flat. Bank Licenses are expected to remain flat. Building and other related permits
and fees are projected to remain flat. Total Licenses and Permits is projected to increase by 11.4% over the FY 2019
Budget.

Licenses and Permits Trend
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3. Charges for Services. This category provides $1,350,285 or 8.62% of the General Fund. The primary sources of
revenue are Pretrial Diversion Fees, Revenues from Police Overtime, Account Establishment Charges and Indirect Cost
from the Water and Sewer Fund. This source is projected to decrease by 8.43%.

Charges for Services Trend
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4. Fines and Forfeitures. This category provides $554,000 of the General Fund, or 3.54%, and includes the fines and
forfeitures imposed by the Municipal Court for violations of the Municipal Code and minor violations and infractions
of State Law dealing with traffic citations, DUI, and similar offenses. This source is projected to decrease by 9.03%.

Fines and Forfeitures Trend
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5. Miscellaneous Revenues. This category provides only $28,400 of the General Fund. It accounts for any donations
and miscellaneous charges. This is a category that is expected to decrease by 15.22% due to a decrease in general
miscellaneous income.

Interest and Miscellaneous Revenue Trend
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In addition to these six revenue categories, there is one additional source of financing that must be considered.
This is the Other Sources of Financing, which is primarily made up of the Transfers from Other Funds. This source
of financing (it was counted as revenue in the transferring fund) contributes $2,879,265, or 18.38% of the General
Fund's total funding.

The primary transfers are from the Natural Gas Fund, the Solid Waste Collection Fund, and the Water and Sewer
Fund. Part of these transfers is recognition of indirect costs borne by the General Fund in providing services to them,
such as time of the City Manager, Human Resources, Finance Department and similar services. In addition, were they
private companies, then these utilities would have to pay property taxes and business licenses, and in some cases a
franchise fee.

6. Fund Balance Appropriated. Finally, if the fund balance in the General Fund is sufficient, the City can use some
of the fund balance to balance the General Fund. This proposed FY 2020 Budget is projected to use $653,430 of fund
balance. However, management believes that some revenues will be higher than budgeted and some of the
expenditures will be lower than budgeted, therefore, reducing the amount of General Fund balance used.

The line item budget that follows shows the individual sources of revenue that make up these six major categories,
the other sources of financing, and the fund balance appropriation.
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FUND 100 - GENERAL FUND

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
31 TAXES
3111000  Property Taxes - Current Year $ 4,622,404 1% 4,522,000 $ 4,750,000
3111005  Refund of Taxes $ 179 | $ (3,000)| $ (3,000)
3111200  Timber Tax $ 2471 $ -1$ 250
3113100 Motor Vehicle $ 210,651 | $ 175,000 | $ 205,000
3113105 Title Ad Valorem Tax $ 321,118 | $ 290,000 | $ 315,000
3113200 Mobile Home $ 2545 | $ 7501 $ -
3113500  Railroad Equipment $ -1% -1$ -
3116000 Real Estate Transfer (Intangible) $ 69,536 | $ 55,000 | $ 55,000
3117101  Franchise Tax - Georgia Power $ 1,493,4151$% 1,493415|% 1,575,394
3117102 Franchise Tax - EMC $ 51,755 | $ 51,000 | $ 55,000
3117501  Franchise Tax - Northland Cable $ 68,226 | $ 72,500 | $ 57,000
3117601  Franchise Tax - Frontier $ 99,237 | $ 130,000 | $ 75,000
3117602  Franchise Tax - Bulloch Rural $ 18,708 | $ 18,000 | $ 27,000
3117603  Franchise Tax - Hargray $ 2,713 | $ 1,900 | $ 4,000
Sub-total: General Property Taxes $ 6,960,734 |$ 6,806,565 |% 7,115,644
3142001 Beer and Wine $ 562,518 | $ 575,000 | $ 575,000
3142002  Liguor -Wholesale $ 21,817 | $ 19,000 | $ 24,000
3142003 Liquor - Retail $ 121,256 | $ 110,000 | $ 120,000
Sub-total: Select Sales & Use Taxes $ 705591 |% 704,000 | $ 719,000
3162000 Insurance Premium Taxes $ 1,886,162 % 1,886,000 $ 2,035,000
Sub-total: Business Taxes $ 1,886,162 |% 1,886,000 |$ 2,035,000
3191100  Property Tax Penalty and Interest $ 11,808 | $ 20,000 | $ 12,000
3195000 FIFA $ -1% -1% -
3195001 FIFA Fee and Cost $ 1,540 | $ 5000 1| $ 1,500
3199004  Tax Lien Penalties & Interest $ 20,043 | $ 30,000 | $ 27,500
3199005 Tax Sale Advertising Fees $ 2,880 | $ 3,500 | $ 1,500
Sub-total: Penalties & Int. on Delinquent Taxes $ 36,271 | $ 58,500 | $ 42,500
TOTAL TAXES $ 9,588,758 | $ 9,455,065 $ 9,912,144
32 LICENSES AND PERMITS
3211000  Alcoholic Beverages Licenses $ 262,388 1(3% 220,000 | $ 330,000
3211050  Bouncer Security Permit $ -1$ 6,500 | $ 1,500
3212000  General Business Licenses $ 281,596 | $ 280,000 | $ 280,000
3212200 Insurance License $ 45290 | $ 47,500 | $ 47,000
3212400  Bank License $ 119,1151($ 120,000 | $ 120,000
3219001  Alcoholic Beverages Application Fees $ 4285| % 2,000 | $ 2,500
3219002  Occupation Tax Admininstration Fees $ 5200 | $ 5300 | $ 5,300
Sub-total: Regulatory Fees $ 7178741% 681,300 | $ 786,300
3221900 Land Disturbance Permits $ -1$ -1 -
3221901 Land Disturbance App Rev Fee $ 752 | % -1 -
3222102  Variance Requests $ 11,010 | $ 6,000 | $ 7,000
3222300 Sign Permits $ 12,588 | $ 6,000 | $ 7,000
3229901 Inspection Fees $ 33,420 | $ 14,000 | $ 20,000
3229902  Engineering Misc. Fees $ 4314 | $ -1$ 7,000
3229903  Planning Misc. Fees $ 1,890 | $ 4,000 | $ 2,000
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
3229904 Right of Way Fee $ 4678 | $ -1% 20,000
3231000 Building Permits $ 132,414 | $ 120,000 | $ 75,000
3231001  Building Permit App Review Fee $ 6,153 | $ 2,500 | $ 3,000
3231300 Plumbing Permits $ 7,704 1% 2500 1| % 4,000
3231400  Electrical Permits $ 15,097 | $ 4,000 | $ 4,000
3231600 HVAC Permits $ 9,594 | $ 20001] % 4,000

Sub-total: Non-Business Licenses & Permits $ 239614 13% 161,000 | $ 153,000
3241001  Business License Penalty $ 1,200 | $ 2500 | % 1,500
3241002  Alcohol Penalty $ -1$ 250 | $ 250
Sub-total: Penalties & Int. on Del. Lic. & Perm. $ 1,200 | $ 2,750 | $ 1,750
TOTAL LICENSES AND PERMITS $ 958,688 | $ 845,050 | $ 941,050
33 OTHER INTERGOVERNMENTAL REVENUE
3341500 Keep Bulloch Beautiful Grant $ -1% -1$ -
3390000 FEMA Reimbursement $ 73,167 | $ -1$ -
TOTAL INTERGOVERNMENTAL REVENUE $ 73,167 | $ -1$ -
34 CHARGES FOR SERVICES
3411005 Court Costs $ 14,205 | $ 23,000 | $ 23,000
3411006  State Pretrial Fee $ -1$ -1% 2,400
3411950  Pretrial Diversion Fees $ 211667 |% 350,000 | $ 165,000
3413901  Tree Bank $ 30| % 1,000 | $ 1,000
3413902  Noise Ordinance $ 3151 $ 150 | $ 150
3417001 Indirect Cost Allocation from Water/Sewer Fund $ 9589131($% 834,168 | $ 895,435
3419100  Election Qualifying Fees $ 2,815|9% 2,500 | $ -
Sub-total: General Government $ 1,187,945|% 1,210,818 |$ 1,086,985
3421001  Revenue - Extra Duty Police $ 72,7211 $ 82,000 | $ 5,000
3421002  Revenue- Extra Duty Public Works $ -1% 1,000 | $ 1,000
3421004  Revenue- School Resource Officer $ -1$ -1% 77,500
3464100  Background Check Fees $ 16,406 | $ 15,000 | $ 15,000
Sub-total - Other Fees $ 89,127 | $ 98,000 | $ 98,500
3491000 Cemetery Fees $ 37,000 | $ 12,000 | $ 12,000
3493000 Bad Check Fees $ 73151 % 8,800 | $ 7,800
3499001  Account Establishment Charge $ 100,360 | $ 95,000 | $ 95,000
3499002  AEC Charge Penalty $ -8 -1 -
3499003  Admin. Fee Penalty $ -1% -1$ -
3499004  Convenience Fee $ 61,283 | $ 50,000 | $ 50,000
Sub-total: Other Charges for Services $ 205958 |$ 165,800 | $ 164,800
TOTAL CHARGES FOR SERVICES $ 1,483,030|$ 1,474,618 | % 1,350,285
35 FINES AND FORFEITURES
3511700  Municipal Court Fines $ 531,4151]$% 575,000 | $ 525,000
3510001  Alcohol Related Citations $ -1$ 4,000 | $ 4,000
3514000 Jail Fees $ 25907 | $ 30,000 | $ 25,000
TOTAL FINES AND FORFEITURES $ 557,322 | $ 609,000 | $ 554,000
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
38 MISCELLANEOUS REVENUE
3810001 Rent and Royalties $ 5850 | $ 7,800 | $ 7,800
3810002  Run in the 'Boro $ 9417 1% -1$ -
3890100  Miscellaneous Income $ 25,713 | $ 25,000 | $ 20,000
3890200 Sale of Pipe $ -1$ 500 | $ 500
3890400  Concession Revenue $ 26 $ 100 | $ 50
3890500  Sale of Signs & Posts $ -1% 100 | $ 50
Sub-total: Other Miscellaneous $ 41,006 | $ 33,500 | $ 28,400
TOTAL MISCELLANEOUS REVENUE $ 41,006 | $ 33,500 | $ 28,400
39 OTHER FINANCING SOURCES
3912100  Operating Trans. in from Natural Gas $ 870,000 3% 870,000 | $ 870,000
3912200  Operating Trans. in from Water/Wastewater $ 805200|$% 929530|% 868,265
3912300  Operating Trans. in from S/W Disposal Fund $ 316,000 | $ 316,000 | $ 316,000
3912400  Operating Trans. in from S/W Collection Fund $ 730,000 $ 750,000|% 750,000
3912500  Operating Trans. in from Hotel/Motel $ 42,820 | $ 44,000 | $ 45,000
3912600  Operating Trans. In from Storm Water Fund $ 25,000 | $ 25,000 | $ 25,000
Sub-total: Operating Transfers in $ 2,789,020 | $ 2,934,530 | $ 2,874,265
3921001 Sale of Assets $ 9,876 | $ 5000 | $ 5,000
3921003  Sale of Timber $ -1 -1$ -
Sub-total: Proc.of General Fixed Asset Disp $ 9,876 | $ 5,000 | $ 5,000
TOTAL OTHER FINANCING SOURCES $ 2,798,896 | $ 2,939,530 |$ 2,879,265
TOTAL REVENUES AND OTHER FINANCING SOURCES $ 15,500,867 | $ 15,356,763 | $ 15,665,144
FUND BALANCE APPROPRIATED $ -1$ 757,910 | $ 653,430
TOTAL REVENUES, OTHER FINANCING
SOURCES AND FUND BALANCE APPROPIATED $ 15,500,867 | $ 16,114,673 | $ 16,318,574
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CITY OF STATESBORO

GENERAL FUND REVENUE TRENDS FY 2011-2020

Actual Actual Actual Actual Actual Actual Actual Actual Budgeted Adopted
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Taxes $ 7,693,363 |$% 8002568 (% 7,918,039 (% 8142459 | $ 8,529215| $ 8,792,817 | $ 8,882,618 | $ 9,588,758 | $ 9,455,065 | $ 9,912,144
Licenses and Permits $ 933,167 | $ 948,318 | $ 1,077,267 | $ 866,229 | $ 988,062 | $ 1,019,209 | $ 870,501 | $ 958,688 | $ 845,050 | $ 941,050
Intergovernmental Revenue $ -1 $ 12,859 | $ -1 $ 16,206 | $ -1$ -1 $ 129,789 | $ 73,167 | $ -1 $ -
Charges for Services $ 360,087 | $ 954,744 | $ 971,314 | $ 1,195681 | $ 1,102,826 | $ 1,315120| $ 1,480525|$ 1,483,030 | $ 1474618 | $ 1,350,285
Fines and Forfeitures $ 1,248,903 $ 1,171,508 $ 1,053,707 [ $ 1,033551 | $ 1,106,457 | $ 925,093 | $ 646,626 | $ 557,322 | $ 609,000 | $ 554,000
Interest Revenue $ 6,022 | $ -1$ -1 % -1 % -1 $ -1 $ -1 $ -1 % -1$ -
Contributions and Donations $ 3,965 | $ -1$ -1$ -1 $ 10,225 | $ 2653 | % 8,250 | $ -1$ -1 $ -
Miscellaneous Revenue $ 24471 | $ 13,694 | $ 22,669 | $ 22,808 | $ 33918 | $ 18,115 | $ 53,933 | $ 41,006 | $ 33,500 | $ 28,400
Other Financing Sources $ 3,140,033 $ 2,387,024 | $ 2534311 |$ 2589282 |$ 2675312 |$ 2,671055|$% 2,755044|$ 2,798896 | $ 2,939,530 | $ 2,879,265
Total $ 13,410,011 | $ 13,490,715 |$ 13,577,307 | $ 13,866,216 | $ 14,446,015 | $ 14,744,062 | $ 14,827,286 | $ 15,500,867 | $ 15,356,763 | $ 15,665,144
$16,000,000
$14,000,000
$12,000,000 = Taxes
m Licenses and Permits
$10,000,000
m Intergovernmental Revenue
$8,000,000 Charges for Services
$6,000,000 Fines and Forfeitures
$4,000,000 Interest Revenue
m Contributions and Donations
$2,000,000 .
m Miscellaneous Revenue
$- m Other Financing Sources
FY 2011
FY 2012
Fy 2013 FY 2014
FY 2015
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020
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CITY OF STATESBORO

Property Taxes
Property Value of $100,000

For residents of the City of Statesboro the total property tax is $7.308 per $1,000

of taxed value. The taxed value is calculated as 40% of the Market Value.
Assuming property with a market value of $100,000, the result would be:

Projected Tax Bill: $292

Millage Rate - Ten Year History

7.5

6.5 6.358 6.358 6.358 6.358 6.358 6.358 6.358 6.358 7.308 7.308

>5 Millage Rate

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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CITY OF STATESBORO

EXPENDITURES

The General Fund's Expenditures are divided into several major departments and divisions, to better account for the
cost of their operations. These expenditures support most of the City's operations other than the utility operations, the
health insurance and workers compensation insurance plans, and the fleet management function. The Expenditures are
summarized on the next page. Then the line item budgets for each division are included as well.

The largest operating expense in most cases is the personnel and fringe benefits. A list of approved personnel
positions by department and division is provided behind the tab entitled "Authorized Personnel for FY 2020" In
addition, the Pay Plan for those positions is provided behind the tab entitled "Proposed Pay Plan and Fringe Benefits."

By far the most troubling expense for the City, as for most businesses, governments, and other organizations is the
continuing escalation of health care costs. When the underlying rate of inflation in median care is averaging 10-15%
annually over the last several years, and shows no sign of letting up, it is quickly siphoning a large sum of money from
other priorities. Even when the benefits are reduced, and the deductibles, co-pays, and out-of-pocket limits are raised,
these inflationary effects cannot be brought back to a reasonable pricing level without draconian measures.
Unfortunately, this is not a problem that the City can correct. It is a national problem, and will have to be addressed at
that level. .

The General Fund budget of $16,318,574 is an increase of $103,883 from the FY 2019 Budget of $16,214,691.
That is a 1.01% increase.

Expenditures Trend

$17,000,000
$16,500,000
$16,000,000
$15,500,000
$15,000,000
$14,500,000
$14,000,000 -
$13,500,000 -
$13,000,000
$12,500,000
$12,000,000 . , : : : : : . : : .

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Revenues

Fiscal Year
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CITY OF STATESBORO

General Fund Budget Summary

FY 2017 FY2018 FY2019 FY2020 % OF
ACTUAL ACTUAL BUDGETED PROPOSED TOTAL
Revenues and Other
Financial Resources
Taxes $ 8,882,618 $ 9,588,758 $ 9,556,683 $ 9,912,144 63.28%
Licenses and Permits $ 870,501 $ 958,688 $ 845,050 $ 941,050 6.01%)
Intergovernmental Revenue $ 129,789 $ 73,167 $ - % - 0.00%
Charges for Services $ 1,480,525 $ 1,483,030 $ 1,474,618 $ 1,350,285 8.62%
Fines and Forfeitures $ 646,626 $ 557,322 $ 605,000 $ 554,000 3.54%
Contributions and Donations $ 8,250 $ - % - 0.00%
Miscellaneous Revenue $ 53,933 $ 41,006 $ 33,500 $ 28,400 0.18%
Other Financing Sources $ 2,755,044 $ 2,798,896 $ 2,939530 $ 2,879,265 18.38%
Total Revenues and Other
Financial Resources $ 14,827,286 $ 15,500,867 $ 15,454,381 $ 15,665,144 100.00%)

Financing Uses

Governing Body $ 140,059 $ 182,567 $ 170,491 $ 167,910 1.03%)
City Manager's Office $ 397,205 $ 427,125 $ 462,850 $ 478,121 2.93%)
City Clerk's Office $ 226,369 $ 228914 $ 242,527 $ 261,263 1.60%
Elections $ 207 $ 36,857 $ 30,800 $ 21,825 0.13%
Financial Administration $ 689,895 $ 652,876 $ 662,988 $ 726,604 4.45%
Legal $ 261,828 $ 220,059 $ 246,546 $ 243,097 1.49%
Human Resources $ 305,640 $ 271,185 $ 356,061 $ 292,395 1.79%
Governmental Buildings $ 158,151 $ 193,575 $ 193,883 $ 202,464 1.24%
Engineering $ 280,443 $ 301,818 $ 347,029 $ 451,862 2.77%
Municipal Court $ 480,572 $ 426,029 $ 537,679 $ 539,788 3.31%
Police Administration $ 545,424 $ 750,161 $ 1,172,238 $ 1,195,684 7.33%
Police Operations Bureau $ 910,282 $ 1,952,321 $ 1,929,195 $ 1,958,582 12.00%
Police Investigation Division $ 965,299 $ - $ - 0.00%
Police Patrol $ 3,641,013 $ 3,804,473 $ 4,149,156 $ 4,303,398 26.37%
Police Code Compliance $ 91,224 $ - $ - 0.00%
Public Works Administration $ 207,725 $ 210,767 $ 202,947 $ 252,659 1.55%
Streets $ 1,720,771 $ 1,662,531 $ 1,777,587 $ 1,912,580 11.72%
Parks $ 407,444 $ 379,013 $ 397,154 $ 408,130 2.50%
Engineering-Protective Insp. $ 92,690 $ 136,200 $ 139,999 $ 153,195 0.94%
Planning $ 275,012 $ 285,425 $ 371,497 $ 341,730 2.09%
Planning Code Compliance $ 55,755 $ 68,543 $ 148,372 $ 146,266 0.90%
Other Agencies $ 341,022 $ 364,296 $ 351,205 $ 351,620 2.15%
Debt Service $ 130,346 $ 208,609 $ 209,007 $ 222,111 1.36%
Transfers Out $ 1,474,000 $ 1,583,250 $ 2,113,080 $ 1,687,290 10.34%

Total Expenditures and Other
Financing Uses

©

13,798,376 $ 14,346,594 $ 16,212,291

©

16,318,574 100.00%

M 10% H1% ®3% H2% H Governing Body
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H 1% LiLegal
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M 1%
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M 3% H 3% M Police Administration
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M 7% H Police Patrol
I Public Works Administration
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Statesboro, GA
Council Districts

District 2
Sam Lee Jones

District 3
Jeff Yawn
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Phil Boyum
District 5
Derek Duke
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John Riggs
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FUND - 100

CITY OF STATESBORO

DEPT - 1110 - GOVERNING BODY

The City of Statesboro's Governing Body operates under the Council-Manager form of government, with a mayor and five council members.
Elected at large, the Mayor acts as the primary representative of Statesboro. The Mayor and Council members serve four year terms. The council
members are elected from the one to five districts. The Mayor and Council are responsible for approving all major city policies, all local laws, the
annual budget, and the 6-year capital improvements program. In addition, they appoint and evaluate the City Manager.

Citizens

Mayor and City Council

EXPENDITURES SUMMARY

Actual Actual Actual Budgeted Budgeted Percentage
FY?2016 FY2017 FY 2018 FY 2019 FY 2020 Inc./Dec.
Personal Services/Benefits $ 61,949 | $ 62,666 | $ 60,296 | $ 62,790 | $ 62,790 0.00%
Purchase/Contract Services $ 40,830 | $ 44433 | $ 29,410 | $ 30,723 | $ 40,965 33.34%
Supplies $ 854 | $ 3,052 | $ 1,273 | $ 1,349 | $ 625 -53.67%
Capital Outlay (Minor) $ 1,040 | $ 1593 | $ 16,169 | $ 300 | $ 300 0.00%
Interfund Dept. Charges $ 52,763 | $ 26,555 | $ 24524 | $ 24739 | $ 12,230 -50.56%
Other Costs $ 6,399 | $ 1,760 | $ 50,895 | $ 50,590 | $ 51,000 0.81%
Total Expenditures $ 163,835 | $ 140,059 | $ 182,567 | $ 170,491 | $ 167,910 -1.51%
FIVE YEAR GOVERNING BODY EXPENDITURES SUMMARY
$200,000
$180,000 & Personal Services/Benefits
$160,000
$140,000 u Purchase/Contract Services
$120,000 ® Supplies
$100,000 u Capital Outlay (Minor)
$80,000
$60,000 i Interfund Dept. Charges
$40,000 w Other Costs
$20,000
$- . . . )
FY2016 FY2017 FY 2018 FY 2019 FY 2020
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1110 - GOVERNING BODY

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
51 PERSONAL SERVICES/BENEFITS
5111001 Regular Employees $ 56,434|$ 58328 % 58,328
Sub-total: Salaries and Wages $ 56,434|% 58,328 | S 58,328
5122001 Social Security (FICA) Contributions |$ 3,862 |$ 4,462|$ 4,462
Sub-total: Employee Benefits $ 3862|% 4462]% 4,462
TOTAL PERSONAL SERVICES $ 60,296 |$ 62,790 % 62,790
52 PURCHASE/CONTRACT SERVICES
5212005 Public Relations $ 2041 % 5201 $ 500
5222005 Rep. and Maint. Office Equipment $ 2131 % 1211% 125
5222103 Rep. and Maint. Computers $ 3355|% 4490 9% 7,985
Sub-total: prof. & tech. services $ 3,7721% 5131|$% 8,610
5231001 Insurance, Other than Benefits $ 2397|% 1,200]$% 1,000
5232001 Telephones/ Telephone Services $ 400 | $ 154 | $ 155
5232003 Cellular Phones $ 3545|% 35481]% 1,200
5232006 Postage $ 52| $ -19$ -
5233001 Advertising $ 350 | $ 500 | $ 2,000
5234001 Printing & Binding $ -1 100 | $ -
5235109 Travel - District 5 $ 9481 $ 1,600 | $ 1,750
5235110 Travel - District 4 $ 909|$ 1600]9% 1,750
5235111 Travel - District 1 $ 3,488 | $ 1,600 | $ 1,750
5235112 Travel - Mayor $ 2280]|% 2000]|$% 1,750
5235113 Travel - District 2 $ 9581 % 1,600 | $ 1,750
5235114 Travel - District 3 $ 2008|% 1600]|9% 1,750
5236001 Dues and Fees $ -1$ 3,490] % 3,500
5237109 Education - District 5 $ 580|$ 1,100]|$% 1,750
5237110 Education - District 4 $ 5801%$ 1,100]|$% 1,750
5237111 Education - District 1 $ 2998|% 1,100 % 1,750
5237112 Education- Mayor $ 1535|%$ 1,100]% 1,750
5237113 Education - District 2 $ 1,790]% 1,100]|$% 1,750
5234114 Education - District 3 $ 8201%$ 1,100] % 1,750
Sub-total: Other Purchased Services | $ 25,638 |$ 25,592 | $ 32,355
TOTAL PURCHASED SERVICES $ 29,410|% 30,723 | $ 40,965
53 SUPPLIES
5311001 Office Supplies $ 726 | $ 120 | $ 325
5311005 Uniforms $ -1$ 200] $ -
5313001 Food $ 4451 % 7291 $ 200
5314001 Books and Periodicals $ -1$ 200] $ -
5316001 Small Tools & Equipment $ -19 100 | $ 100
5316003 Computer Accessories $ 102 % -1$ -
TOTAL SUPPLIES $ 1,273 | $ 1,349 | $ 625
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1110 - GOVERNING BODY

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
54 CAPITAL OUTLAY (MINOR)
5423001 Furniture and Fixtures $ 16,169 $ 3001 % 300
TOTAL CAPITAL OUTLAY (MINOR) |$ 16,169 $ 300 % 300
55 INTERFUND/DEPT. CHARGES
5524001 Self-funded Insurance (Medical) $ 24,022 |$ 24,022 | % 11,700
5524002 Life and Disability $ 172 | $ 387 1% 200
5524003 Wellness Program $ 330 | $ 330 | $ 330
TOTAL INTERFUND/INTERDEP'T. $ 245241% 24,739 | $ 12,230
57 OTHER COSTS
5710202 Payment to GSU $ 50,000|$ 50,000]|% -
5710204 Payment to Blue Mile Foundation/Blue| $ -1 -1% 50,000
5711001 Property Taxes $ -19 481 % -
5734001 Miscellaneous Expenses $ 895 ] % 542 1 $ 1,000
TOTAL OTHER COSTS $ 50,895|% 50,590]% 51,000
TOTAL EXPENDITURES $ 182,567 |$ 170,491 |1$ 167,910
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FUND - 100

DEPT - 1320 - CITY MANAGER

CITY OF STATESBORO

Appointed by the City Council, the City Manager is the chief administrative officer of the City. The City Manager presides over daily operation
and administration for the city government within the guidelines of City ordinances, policies, and procedures; state and federal laws; and implements
directives from the Mayor and City Council. The Deputy City Manager provides direct support to the City Manager with city-wide administration
support. The City Manager is responsible for preparing the annual budget and capital improvements program, evaluating and supervising all
department heads, assuring that all policies and ordinances are enforced, and recommending policy changes as required with assistance of the Deputy

Manager

City Manager.

ssistant

EXPENDITURES SUMMARY

Actual Actual Actual Budgeted Budgeted Percentage
FY2016 FY2017 FY2018 FY2019 FY2020 Inc./Dec.
Personal Services/Benefits $ 137,593 | $ 277,021 | $ 337,051 | $ 343391 | $ 345,160 0.52%
Purchase/Contract Services $ 29071 | $ 74,140 | $ 56,541 | $ 73,904 | $ 91,225 23.44%
Supplies $ 58718$ 2,040 | $ 321 |8 1,120 | $ 450 -59.82%
Capital Outlay $ -3 -8 -3 3,572 | $ - -100.00%
Interfund Dept. Charges $ 18,328 | $ 36,228 | $ 33212 | $ 40,363 | $ 40,286 -0.19%
Other Costs $ 628 | $ 7,776 | $ -13 500 | $ 1,000 100.00%
Total Expenditures $ 186,207 | § 397,205 | $ 427,125 | $ 462,850 | § 478,121 3.30%
FIVE YEAR CITY MANAGER EXPENDITURES SUMMARY
$600,000
$500,000 & Personal Services/Benefits
M Purch tract i
$400,000 urchase/Contract Services
H Supplies
$300,000 .
i Capital Outlay
$200,000 i Interfund Dept. Charges
$100,000 4 Other Costs
$- ‘ T ‘ ‘
FY2016 FY2017 FY2018 FY2019 FY2020
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1320 - CITY MANAGER'S OFFICE

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
51 PERSONAL SERVICES/BENEFITS
5111001 Regular Employees $ 293,209 | $ 304,003 | $ 303,109
5113001 Overtime $ 2,186 | $ 3921 % -
Sub-total: Salaries and Wages $ 295,395 | $ 304,395 | $ 303,109
5122001 Social Security (FICA) Contributions $ 21,606 | $ 22,9251 % 23,188
5124001 Retirement Contributions $ 19,209 | $ 15,281 | $ 18,318
5127001 Workers Compensation $ 841 | $ 7901 $ 545
Sub-total: Employee Benefits $ 41,656 | $ 38,996 | $ 42,051
TOTAL PERSONAL SERVICES $ 337,051 | % 343,391 | $ 345,160
52 PURCHASE/CONTRACT SERVICES
5212005 Public Relations $ -13 7,100 | $ 7,500
Sub-total: Prof. and Tech. Services $ -1$ 7,100 | $ 7,500
5222001 Rep. and Maint. Equipment $ 72301 $ 4,000 | $ 7,500
5222002 Rep. and Maint. (Vehicles) $ 171$% -1$ -
5222003 Rep. and Maint. (Labor) $ 347 | $ -9 -
5222005 Rep. and Maint. (Office Equipment) $ 2711 % 300 % 300
5222103 Rep. and Maint. Computers $ 5865 $ 6,846 | $ 3,860
Sub-total: Property Services $ 13,730 | $ 11,146 | $ 11,660
5231001 Insurance, Other than Benefits $ 2321 | % 2209 | $ 2,210
5232001 Telephone $ 2,476 | $ 1,731 | $ 1,775
5232003 Cellular Phones $ 1,763 | $ 2032 1|9% 1,830
5233001 Advertising $ 2,460 | $ 781 | $ 2,250
5235001 Travel $ 16,369 | $ 19,000 | $ 19,000
5236001 Dues and Fees $ 2,618 | $ 2,855 | $ 2,500
5237001 Education and Training $ 347 | $ 2,050 | $ 12,500
5238501 Contracted Services $ 14,457 | $ 25,000 | $ 30,000
Sub-total: Other Purchased Services | $ 42,8111 $ 55,658 | $ 72,065
TOTAL PURCHASED SERVICES $ 56,541 | $ 73,904 | $ 91,225
53 SUPPLIES
5311001 Office and General Supplies $ 116 | $ 2501 % 250
5311005 Uniforms $ -19% 2001 % 200
5313001 Food $ 22 1% 300 | $ -
5314001 Books and Periodicals $ 1831 % 370 | $ -
TOTAL SUPPLIES $ 3211 % 1,120 | $ 450
54 CAPITAL OUTLAY
5423001 Furniture and Fixtures $ -1$ 750 | $ -
5424001 Computers $ -1$ 2,822 1| % -
TOTAL CAPITAL OUTLAY $ -19$ 35721 % -
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1320 - CITY MANAGER'S OFFICE

Account Account Description or Title FY 2018 FY 2019 FY 2020

Number Actual Budget Budget

55 INTERFUND/DEPT. CHARGES

5524001 Self-funded Insurance (Medical) $ 30,494 | $ 36,966 | $ 36,966

5524002 Life and Disability $ 1,288 1 % 1,282 | $ 1,205

5524003 Wellness Program $ 165|$ 165|$ 165

5524004 OPEB $ 1265] $ 1950 | $ 1,950
TOTAL INTERFUND/INTERDEPT. $ 33,212 | $ 40,363 | $ 40,286

57 OTHER COSTS

5734001 Miscellaneous Expenses $ -13 500 | $ 1,000
TOTAL OTHER COSTS $ -1$ 5001 % 1,000
TOTAL EXPENDITURES $ 4271251 $ 462,850 | $ 478,121
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CITY OF STATESBORO

FUND - 100 DEPT - 1330 - CITY CLERK'S OFFICE

This department is headed by the City Clerk. This department handles all of the property tax billing and collection, and occupation tax and other
licenses and billing and collection. The City Clerk serves as supervisor of the city elections. The City Clerk is also responsible for records
management including maintaining all official codes, ordinances, records and documents.

City Clerk

Customer Service Records Manager

Tax and License Coordinator

GOALS | FY 2019 STATUS | FY 2020 BUDGET
FY2019 |
1. Continue scanning all records into a digitized, searchable database. On-going On-going
2. Reduce paper copies whenever possible, using the server storage On-going On-going
capability.
3. Use condensed printing on large printing jobs whenever feasible. On-going On-going
4. Destroy records that have been scanned and are not of historical value. On-going On-going
FY2020 |

No new Goals. | |

OBJECTIVES FOR FISCAL YEAR 2019
1. Comply with Federal, State and City mandates and regulations governing official City Council meeting, actions and documentatation;
Elections; and City-wide policies and procedures concerning official government records.

2. Maintain and oversee updates to the City of Statesboro Code of Ordinances.
3. Respond to Open Records Requests for City documents promptly in compliance with the Open Records Act.

PERFORMANCE MEASURES

2016 2017 2018 2019 2020
WORKLOAD MEASURES ACTUAL ACTUAL ACTUAL | PROJECTED BUDGET
Council Workshops attended 5 5 2 3 3
Council meetings attended/Called Meetings 30 30 33 34 34
Council Minutes recorded & transcribed within two weeks 30 30 33 34 34
Open Records Requests processed 200 200 285 300 325
Number of Business License issued 1,700 1,700 1,740 1,755 1,800
Dollar Value of Business License issued $ 330,000 | $ 330,000 | $ 444,000 | $ 450,000 | $ 455,000
Number of Property Tax Bills issued 8,650 8,650 8,650 8,650 8,650
Dollar Value of Property Tax Bills issued $ 3,885,000 | $ 3,885,000 | $ 4,622,404 |$ 4,522,000 | $ 4,750,000
Number of Alcohol Licenses issued 90 90 90 90 90
Dollar Value of Alcohol Licenses issued $ 224,125 | $ 235,000 | $ 237,000 | $ 110,000 | $ 330,000
2016 2017 2018 2019 2020
PRODUCTIVITY MEASURES ACTUAL ACTUAL ACTUAL | PROJECTED BUDGET
Percent of Workshop Minutes of Council meetings
transcribed within two weeks. 100% 100% 100% 100% 100%
Percent of Minutes of Council meetings recorded and
transcribed within two weeks. 100% 100% 100% 100% 100%
Percent of requests for information responded to within
three days of receipt. 100% 100% 100% 100% 100%
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EXPENDITURES SUMMARY

CITY OF STATESBORO

Actual Actual Actual Budgeted Budgeted Percentage

FY2016 FY?2017 FY?2018 FY?2019 FY2020 Inc./Dec.
Personal Services/Benefits $ 147,110 | $ 153520 | $ 156,456 | $ 158,022 | $ 165,833 4.94%
Purchase/Contract Services $ 26,388 | $ 55,099 | $ 54507 | $ 70,865 | $ 82,625 16.59%
Supplies $ 2145 | $ 2,052 | $ 1817 $ 2,956 | $ 2,200 -25.58%
Capital Outlay (Minor) $ 50| $ -3 -3 300($ 300 0.00%
Interfund Dept. Charges $ 13,167 | $ 14,886 | $ 16,109 | $ 7,284 | $ 7,205 -1.08%
Other Costs $ 3,038 | $ 812 | $ 25| $ 3,100 | $ 3,100 0.00%
Total Expenditures $ 191,898 | $ 226,369 | $ 228914 [$ 242527 | $ 261,263 7.73%
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FIVE YEAR CITY CLERK EXPENDITURES SUMMARY
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1330 - CITY CLERK'S OFFICE

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
51 PERSONAL SERVICES/BENEFITS
5111001  Regular Employees $ 137555|%$ 141,099 | $ 148,307
5113001 Overtime $ 1591 1|3% 763 | $ 500
Sub-total: Salaries and Wages $ 139,146 1| $% 141,862 | $ 148,807
5122001 Social Security (FICA) Contributions $ 10,2521 $ 10,4101 $ 11,384
5124001  Retirement Contributions $ 6,629 | $ 5382 % 5,382
5127001  Workers Compensation $ 429 | $ 368 | $ 260
Sub-total: Employee Benefits $ 17,310 | $ 16,160 | $ 17,026
TOTAL PERSONAL SERVICES $ 156,456 | $ 158,022 1 $ 165,833
52 PURCHASED/CONTRACT SERVICES
5211001  Official/Adminstrative $ 3,188 | $ 4,000 ] $ 3,000
Sub-total: Prof. and Tech. Services $ 3,188 1 $ 40001 9% 3,000
5222001  Rep. and Maint. ( Equipment) $ 341% -1$ -
5222005 Rep. and Maint. (Office Equipment) $ 7811 % 3,750 | $ 1,000
5222102  Software Support $ 5336 |% 2,589 | % 2,600
5222103  Rep. and Maint. Computers $ 5865 % 6,756 | $ 7,035
5223200 Rentals $ 168 | $ -19% -
Sub-total: Property Services $ 12,1841 % 13,0951 % 10,635
5231001 Insurance, Other than Benefits $ 1,061 1% 1,153 $ 1,155
5232001  Telephone $ 2,389 1% 1,130 | $ 1,125
5232003 Cellular Phones $ 15281 % 1,737 1 $ 1,735
5232006 Postage $ 3,774 | $ 5,000 | $ 3,000
5233001 Advertising $ 4560 | $ 5000 | $ 5,000
5234001 Printing and Binding $ -13 1,000 | $ 1,500
5235001 Travel $ 1,395 | $ 35001 % 2,000
5236001  Dues and Fees $ 1621 $ 250 | $ 250
5237001 Education and Training $ 1,0991 % 50001% 5,000
5238501  Contract Labor/ Services $ 23,167 | $ 30,000 | $ 48,225
Sub-total: Other Purchased Services $ 39,135 $ 53,770 | $ 68,990
TOTAL PURCHASED SERVICES $ 545071 $ 70,865 | $ 82,625
53 SUPPLIES
5311001  Office and General Supplies $ 1,366 | $ 1,9301| $ 1,500
5311005 Uniforms $ 178 | $ 350 | % 150
5313001 Food $ -1$ 1891 % 50
5316001  Small Tools and Equipment $ 2731 % 487 | $ 500
TOTAL SUPPLIES $ 1817 1| $ 2,956 | $ 2,200
54 CAPITAL OUTLAY (MINOR)
5423001  Furniture and Fixtures $ -1$ 300 $ 300
TOTAL CAPITAL OUTLAY (MINOR) $ -1$ 300 | $ 300
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1330 - CITY CLERK'S OFFICE

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
55 INTERFUND/DEPT. CHARGES
5524001  Self-funded Insurance (Medical) $ 12,907 | $ 5850 | $ 5,850
5524002 Life and Disability $ 63719 619 | $ 540
5524003  Wellness Program $ 165] $ 165 $ 165
5524004 OPEB $ 2400 1| % 650 | $ 650
TOTAL INTERFUND/INTERDEPT. $ 16,109 | $ 7,284 | % 7,205
57 OTHER COSTS
5720002 FIFA Filing Fee $ -1$ 3,000 % 3,000
5734001  Miscellaneous Expenses $ -1$ 100 $ 100
5734101  Marshall Deed Filing $ 24 | $ -1 $ -
5734103  Tax Sale Fees $ -1 -1$ -
5760001  Over/Short $ 1]1$ -1$ -
TOTAL OTHER COSTS $ 251 % 3,100 | $ 3,100
TOTAL EXPENDITURES $ 228914 | $ 2425271 % 261,263
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CITY OF STATESBORO

FUND - 100 DEPT - 1400 - ELECTIONS
The City Clerk serves as supervisor of City Elections.

EXPENDITURES SUMMARY

Actual Actual Actual Budgeted Budgeted Percentage
FY2016 FY2017 FY2018 FY2019 FY2020 Inc./Dec.
Personal Services/Benefits $ -1$ 156 | $ 35877 | $ 29,300 | $ 20,000 -32%
Purchase/Contract Services $ 831 |$ 51| $ 980 | $ 1,050 | $ 975 -7%
Supplies $ -1$ -8 -1$ 350 | $ 650 86%
Other Costs $ -1$ -3 -1$ 100 | $ 200 100%
Total Expenditures $ 831 |$ 207 | $ 36,857 | $ 30,800 | $ 21,825 -29%
FIVE YEAR ELECTIONS EXPENDITURES SUMMARY
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1400 - ELECTIONS

Account Account Description or Title FY 2018 FY 2019 FY 2020

Number Actual Budget Budget

51 PERSONAL SERVICES/BENEFITS

5112001 Temporary Employees $ 35877|% 29,300|% 20,000
TOTAL PERSONAL SERVICES $ 35877|% 29,300]% 20,000

52 PURCHASE/CONTRACT SERVICES

5213001 Computer Programming Fees $ -1 350 | $ 275

5232001 Telephone $ -19 200 | $ -

5233001 Advertising $ 980 | $ 500 | $ 700
TOTAL PURCHASED SERVICES $ 980 | $ 1,050 $ 975

53 SUPPLIES

5311006 Office and General Supplies $ -1 350 | $ 500

5313001 Food $ -19$ -19% 150
TOTAL SUPPLIES $ -1$ 3501 % 650

57 OTHER COSTS

5734001 Miscellaneous Expenses $ -1% 100 | $ 200
TOTAL OTHER COSTS $ -1$ 1001 $ 200
TOTAL EXPENDITURES $ 36857|% 30,800]% 21,825
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CITY OF STATESBORO

FUND-100 DEPT - 1510 FINANCE DEPARTMENT

This department is headed by the Director of Finance. This department is responsible for assisting the City Manager in the preparation of the
Budget and the Capital Improvements Program. Once the Budget is adopted, this department is responsible for entering it into the accounting
system, including any subsequent amendments. They then administer the Budget, prepare monthly finance reports, and work with the auditor
on the annual outside audit. This department is also responsible for all investments, debt management, bank reconciliations, paying all
invoices, payroll processing, and fixed assets.

Director of Finance

Municipal Court —|

Administrative Assistant

Assistant Direqdtor of Finance

Accounting E.III.d Payroll Accountant Accounts .ngable Senior Accountant
Technician Technician
STATEMENT OF SERVICE

The mission of Financial Administration is to provide superior customer and financial services with integrity for the enhancement of the
City and the community. Financial Administration is responsible for the accounting and financial reporting of all City operations.

GOALS FY 2019 STATUS FY 2020 PROJECTED

FY 2019

1. To review and revise the city's budget practices to ensure that the city
continues to receive the Distinguished Budget Presentation Award from the

Government Finance Officers Association and to strive for special On-going On-going
recognition for policy communication.

2. Written operational procedures for all financial activities to include:

Accounts Payable, Payroll and Bank Reconciliations, Fixed Asset On-going On-going
Management.

3. To continue to receive the certificate of excellence in financial reporting o . o .
from GFOA. T-gome r-gomng
4. Participate in GFOA's Popular Annual Financial Reporting Awards o . o .
Program (PAFR) n-gomng n-gomg
5. Cross train finance staff. On-going On-going

6. Prepare and administer a fiscally conservative operating and capital
budget that stay within available resources. Build up the reserve funds to the On-going On-going
targeted level in each fund.

7. Prepare accurate monthly financial reports for the governing body and

management, so that decision-makers have timely financial information. On-going On-going
8. Obtain an unqualified (clean) audit opinion, and prepare a ) i

Comprehensive Annual Finance Report. On-going On-going

FY 2020 |

9. Research and possibly implement Electronic Accounts Payable On-going
10. Have two members of the Finance Staff complete Level One On-going
11. Update the Budget Preparation Manual On-going
12. Review and update all Financial Policies On-going
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CITY OF STATESBORO

OBJECTIVES FOR FISCAL YEAR 2020
. Distribute monthly financial reports by the 10th working day of the month.
. Continue staff professional and technical development.
. Earn the Distinguished Budget Award from the Government Finance Officers Association's (GFOA) Distinguished Budget Award Program.
. Calculate and distribute payroll payments to City employees and ensure that payroll tax liabilities are paid in a timely manner.
. Maintain current inventory of fixed assets.
. Prepare the Comprehensive Annual Financial Report (CAFR) within 120 days of fiscal year end.
. Prepare the Popular Annual Financial Report (PAFR) within 120 days of fiscal year end.
. Earn the GFOA Award for Outstanding Achievement in Popular Financial Reporting for the City's PAFR.
. Earn the GFOA Certificate of Achievement for Excellence in Financial Reporting for the City's CAFR.
10. Continue to reduce the outstanding debt of the City, while incurring only a limited amount of new indebtedness.

O 0 1 &N W B W N —

11. Continue to work with the Clerk's department to aggressively collect all property taxes due, using tax lien sales as needed.

12. Continue to work with the Clerk's department to aggressively collect overdue utility bills, using account termination and collection
agencies as needed.

13. Continue to monitor internal controls so that all funds are properly received and accounted for.

14. Monitor compliance closely on the procurement card process.

15. Audit the hotel/motel operators every three years to assure compliance with the hotel/motel tax.

PERFORMANCE MEASURES

2016 2017 2018 2019 2020
PRODUCTIVITY MEASURES ACTUAL ACTUAL ACTUAL |PROJECTED | BUDGET
Accounts payable checks issued 5,000 3,287 3,155 3,143 3,135
Direct Deposit Payroll issued 8,445 8,408 9,065 8,903 8,903
Paper Payroll checks issued 205 241 116 87 87
Documents produced and published 3 2 3 4 4
Number of operating funds that meet financial 5o0f8 60f 8 6 of 8 6 of 8 7of 8
reserve targets
The department obtained an Unqualified (Clean) Audit 1 1 1 1 1
Opinion
The FY Budget received the Government Finance Officers 1 1 1 1 1
Association's Distinguished Budget Presentation Award
The FY CAFR received the Government Officer's 0 1 1 1 1

Association's Certificate of Achievement for Excellence in
Financial Reporting

2016 2017 2018 2019 2020
PRODUCTIVITY MEASURES ACTUAL ACTUAL ACTUAL |PROJECTED | BUDGET
Percent of vendor invoices processed within 30 days. 95% 98% 98% 98% 98%
Percept of monthly operations reports distributed within 10 75% 75% 75% 75% 92%
working days.
Percent of monthly closings completed within 5 working 75% 75% 75% 75% 92%

days.

Publish financial information no later than 120 days after | 15159016 | 12272017 | 12/152018 | 12/152019 | 12/15/2020
fiscal year end as required by State law.

A?‘éuii_l audit field work completed within State law 9302016 | 12192017 | 9/30/2018 | 9/30/2019 | 9/30/2020
guidelines.
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EXPENDITURES SUMMARY

CITY OF STATESBORO

Actual Actual Actual Budgeted Budgeted Percentage
FY2016 FY2017 FY2018 FY2019 FY2020 Inc./Dec.
Personal Services/Benefits $ 315,616 | $ 293,189 | $ 303,342 | $ 322,476 | $ 394,653 22.38%
Purchase/Contract Services $ 142,499 | $ 147,880 | $ 149,950 | $ 137,922 | $ 142,225 3.12%
Supplies $ 12,268 | $ 9,786 | § 9,353 | § 12,014 | $ 8,400 -30.08%
Capital Outlay (Minor) $ 110 | $ 3,722 | $ 446 [ § 500 [ $ 200 0.00%
Interfund Dept. Charges $ 53,953 | $ 57,799 | $ 56,835 | $ 60,066 | $ 53,626 -10.72%
Other Costs $ 121,364 | $ 177,519 | $ 132,950 | $ 130,010 | $ 127,500 -1.93%
Total Expenditures $ 645,810 | $ 689,895 | $ 652,876 | $ 662,988 | $ 726,604 9.60%
FIVE YEAR FINANCE EXPENDITURES SUMMARY
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1510 - FINANCE

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
51 PERSONAL SERVICES/BENEFITS
5111001 Regular Employees $ 270,432 | $ 283,826 | $ 351,582
5113001 Overtime $ 103 | $ 500 | $ -
Sub-total: Salaries and Wages $ 270,535 | $ 284,326 | $ 351,582
5122001 Social Security (FICA) Contributions $ 18,592 | $ 21,751 | $ 26,896
5124001 Retirement Contributions $ 13,308 | $ 15,660 | $ 15,660
5127001 Workers Compensation $ 907 | $ 739 | $ 515
Sub-total: Employee Benefits $ 32,807 | $ 38,150 | $ 43,071
TOTAL PERSONAL SERVICES $ 303,342 | $ 322,476 | $ 394,653
52 PURCHASE/CONTRACT SERVICES
5212003 Audit $ 49,350 | $ 50,000 | $ 50,000
5212009 Finance Consulting $ 5,700 | $ 8,947 | $ 20,000
5213001 Computer Programing Fees $ -1$ 570 | $ -
Sub-total: Prof. and Tech. Services $ 55,050 | $ 59,517 | $ 70,000
5222005 Rep. and Maint. (Office Equipment) $ 15721 $ 2,500 | $ 2,500
5222102 Software Support $ 138 | $ -1$ 570
5222103 Rep. and Maint. Computers $ 13685 | $ 13,828 | $ 14,380
5223200 Rentals $ 689 | $ 3,000 | $ 1,500
Sub-total: Property Services $ 16,084 | $ 19,328 | $ 18,950
5231001 Insurance, Other than Benefits $ 39,237 | $ 32,839 | $ 32,000
5232001 Telephone $ 3,191 | $ 1,336 | $ 1,640
5232003 Cellular Phones $ 1528 | % 1,737 | $ 1,735
5232006 Postage $ 9,562 | $ 8,250 | $ 7,500
5233001 Advertising $ 168 | $ 1,000 | $ 1,000
5234001 Printing and Binding $ 2,366 | $ 2,900 | $ 2,900
5235001 Travel $ 1,785 1% 3,040 | $ 3,000
5236001 Dues and Fees $ 1,322 | $ 1,000 | $ 1,000
5237001 Education and Training $ 76761 $ 3975|$ 2,500
5238501 Contract Services $ 11,981 | $ 3,000 | $ -
Sub-total: Other Purchased Services $ 78,816 | $ 59,077 | $ 53,275
TOTAL PURCHASED SERVICES $ 149,950 | $ 137,922 | $ 142,225
53 SUPPLIES
5311001 Office and General Supplies $ 7,302 | $ 9,000 | $ 7,000
5311107 Software Applications $ 260 | $ 150 | $ 150
5311108 Software App Upgrade $ -1$ 500 | $ -
5312700 Gasoline/Diesel/CNG $ 141 -9 -
5313001 Food $ 561 |$%$ 450 | $ 450
5314001 Books and Periodicals $ 1,098 | $ 634 1% 300
5316000 Small Tools and Equipment $ 57 1% 1,000 | $ 500
5316003 Computer Accessories $ 61| % 2801 $ -
TOTAL SUPPLIES $ 9,353 | $ 12,014 | $ 8,400
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1510 - FINANCE

Account Account Description or Title FY 2018 FY 2019 FY 2020

Number Actual Budget Budget

54 CAPITAL OUTLAY (MINOR)

5423001 Furniture and Fixtures $ 446 | $ 500 | $ 200
TOTAL CAPITAL OUTLAY (MINOR) $ 446 | $ 500 | $ 200

55 INTERFUND/DEPT. CHARGES

5524001 Self-funded Insurance (Medical) $ 55,138 | $ 55,138 | $ 48,666

5524002 Life and Disability $ 1,367 | $ 1,348 | $ 1,380

5524003 Wellness Program $ 330 | $ 330 | $ 330

5524004 OPEB $ -1$ 3,250 | $ 3,250
TOTAL INTERFUND/INTERDEPT. $ 56,835 | $ 60,066 | $ 53,626

57 OTHER COSTS

5734001 Miscellaneous Expenses $ 845 | % 3,500 | $ 2,000

5740001 Bad Debts $ -1 3,000 | $ 3,000

5741001 Collection Costs $ 51% 10]$ -

5741002 Bank Card Charges $ 128,790 | $ 120,000 | $ 120,000

5741003 Bank Charges $ 3,310 | $ 3,500 | $ 2,500
TOTAL OTHER COSTS $ 132,950 | $ 130,010 | $ 127,500
TOTAL EXPENDITURES $ 652,876 | $ 662,988 | $ 726,604
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CITY OF STATESBORO

FUND - 100 DEPT - 1530 - LEGAL

This department is headed by the City Attorney. The City Attorney serves as the general counsel to the municipal corporation of the City of
Statesboro. The City Attorney's duties include representing the City in litigation; drafting and reviewing legal instruments that concern the rights
and obligations of the city; providing legal counsel and legal opinions on matters relevant to the City, and supervising and working with outside
counsel who represent the City.

City Attorney

STATEMENT OF SERVICE
The mission of the City Attorney is to provide timely and effective legal advice and representation to the municipal corporation of the City of
Statesboro. This mission is accomplished by providing legal advice and representation on City matters to the City's elected and appointed officials
as well as department heads. This mission is further accomplished by effectively representing the City in litigation.

GOALS FY 2019 STATUS FY 2020 PROJECTED
FY 2019
1. Provide timely and effective legal advice and representation to the Completed Ongoing
municipal corporation of the City of Statesboro.
2. Provide effective representation to the City of Statesboro in any litigation Completed Ongoing
in which the City is a party.
3. Ensure the fair prosecution of criminal offenses in the Municipal Court of Completed Ongoing
Statesboro.
FY 2020 |
No new Goals.

OBJECTIVES FOR FISCAL YEAR 2020
1. Continue to provide timely and effective legal advice and representation to the municipal corporation of the City of Statesboro.
2. Continue to effectively represent the City of Statesboro in litigation.

PERFORMANCE MEASURES
2016 2017 2018 2019 2020
WORKLOAD MEASURES ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
Council Meetings Attended 24 24 24 24 24
Work Sessions Attended 7 7 7 10 10
Department Head Meetings Attended 20 10 10 8 8
Court calendars attended 30 10 10 39 39
EXPENDITURES SUMMARY
Actual Actual Actual Budgeted Budgeted Percentage
FY2016 FY2017 FY2018 FY2019 FY2020 Inc./Dec.
Personal Services/Benefits $ 96,932 | $ 105,121 | $ 94,856 | $ 97,962 | $ 99,800 1.88%
Purchase/Contract Services $ 49,772 | $ 146,533 | $ 115,798 | $ 132,491 | $ 127,115 -4.06%
Supplies $ 2,274 | $ 2,862 | $ 3,252 1 $ 2,575 1 $ 2,575 0.00%
Capital Outlay (Minor) $ -18 -18 -1 8 -18 - 0.00%
Interfund Dept. Charges $ 5862 |$ 7,291 | $ 6,087 | $ 13,418 | $ 13,507 0.66%
Other Costs $ 20 | § 21| $ 66 | $ 100 | § 100 0.00%
Total Expenditures $ 154,860 | $ 261,828 | $ 220,059 | $ 246,546 | $ 243,097 -1.40%
FIVE YEAR LEGAL EXPENDITURES SUMMARY
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FUND 100 - GENERAL FUND

CITY OF STATESBORO

DEPT - 1530 - LEGAL

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
51 PERSONAL SERVICES/BENEFITS
5111001 Regular Employees $ 81812 | % 83,523 | $ 85,283
Sub-total: Salaries and Wages $ 81,812 | $ 83,523 $ 85,283
5122001 Social Security (FICA) Contributions $ 6,052 | $ 6,389 | $ 6,524
5124001 Retirement Contributions $ 6,745 $ 78331% 7,833
5127001 Workers Compensation $ 2471 $ 2171 % 160
Sub-total: Employee Benefits $ 13,044 | $ 14,439 | $ 14,517
TOTAL PERSONAL SERVICES $ 94,856 | $ 97,962 | $ 99,800
52 PURCHASE/CONTRACT SERVICES
5211001 Official/Administrative $ 760 | $ 513 | % -
5212001 Legal Fees $ 106,652 | $ 124,162 | $ 120,000
Sub-total: Prof. and Tech. Services $ 107,412 1$ 124675]% 120,000
5222005 Repair & Maint. - Office Equipment $ 2341 % 2951 % -
5222103 Rep. and Maint. Computers $ 1,955 % 1,746 | $ 1,815
Sub-total: Property Services $ 2,189 | $ 2,041 | $ 1,815
5231001 Insurance, Other than Benefits $ 39811% 1,153 | $ 1,155
5232001 Telephone $ 400 | $ 2111 % 155
5232003 Cellular $ 656 | $ 961 1% 890
5232006 Postage $ -1$ 100 | $ -
5234001 Printing and Binding $ -1$ 2501 $ -
5235001 Travel $ 498 | $ 1,100 | $ 1,100
5236001 Dues and Fees $ 3771 % 800 | $ 800
5237001 Education and Training $ 2851 % 1,200 | $ 1,200
Sub-total: Other Purchased Services $ 6,197 | $ 5775 % 5,300
TOTAL PURCHASED SERVICES $ 115,798 | $ 132,491 | $ 127,115
53 SUPPLIES
5311001 Office and General Supplies $ -1$ 1751 % 175
5311005 Food $ -1 100]| $ 100
5314001 Books and Periodicals $ 3,252 | $ 2,300 | $ 2,300
TOTAL SUPPLIES $ 32521% 25751 % 2,575
54 INTERFUND/DEPT. CHARGES
5524001 Self-funded Insurance (Medical) $ 5700 | $ 12,322 | $ 12,322
5524002 Life and Disability $ 3321 % 39119% 480
5524003 Wellness Program $ 551% 551% 55
5524004 OPEB $ -19$ 650 | $ 650
TOTAL INTERFUND/INTERDEPT. $ 6,087 | $ 13,418 $ 13,507
57 OTHER COSTS
5734001 Miscellaneous Expenses $ 66 | $ 100 | $ 100
TOTAL OTHER COSTS $ 66| $ 100]| $ 100
TOTAL EXPENDITURES $ 220,059 | $ 246,546 | $ 243,097
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CITY OF STATESBORO

FUND - 100 DEPT - 1540 - HUMAN RESOURCES

This department is headed by the Director of Human Resources. This deparment is responsible for the recruitment, testing, selection, training
and evaluation systems for employees. In addition, it administers the health insurance benefit claims, workers compensation claims, and
retirement, keeps the Classification/Compensation Plan current, and assists employees and department heads with interpretations of the Employee
Manual, handles grievance cases, and assures the departments comply with the Fair Labor Standards Act, Family Medical Leave Act, Title VII
and similar regulations.

Director of Human Resources

Human Resources Sr. Human Resources
Coordinator Coordinator

STATEMENT OF SERVICE
Vision Statement: We are committed to advancing the City of Statesboro’s position to provide the most responsive and progressive public
services so our residents, businesses and visitors can enjoy the highest quality of life Stateshboro has to offer. Mission Statement: To increase the
success of the City of Stateshoro by improving “decisions” that depend on and impact people.

GOALS | FY 2019 STATUS | FY 2020 PROJECTED
FY 2019 |
1. Implement city-wide open enrollment Complete Complete
2. Expand employee perks card program Ongoing Ongoing
3. Conduct quarterly reviews of employee benefits Complete Ongoing
4. Complete & submit EEOC EEO-4 report N/A Complete
5. Measure and maintain best practices in the areas of equal employment Complete Ongoing
opportunities and reasonable workplace accomodations.
6. Explore and implement new programs to the current new hire onboarding Complete Ongoing
program
7. Complete annual valuation for GMEBS Retirement Plan Complete Ongoing
8. Budget & Implement classification and compensation cost study to Complete Ongoing
remain competitive in the market
9. Continue developing deparment S.0.P's Ongoing Complete
10. Annual review of personnel policies by the policy review team Complete Ongoing
11. Scan/Purge records and files in accordance with retention schedule Ongoing Ongoing
12. Develop City of Statesboro recruitment video N/A Complete
13. Enhance Human Resources webpage Ongoing Complete
14. Continue to provide current and new employee wellness programs such Complete Ongoing
as Open Gym night, 5K sponsored Races etc.
15. Coordinate WC Safety Prevention program Complete Ongoing
16. Plan, schedule and conduct employee appreciation days Complete Ongoing
17. Evaluate FY 2018 strategic plan & Budget Complete Complete
19. Develop FY 2019 & 2020 strategic plan & Budget Ongoing Ongoing
FY 2020 |
1. Provide supervisory and employee training in the areas of: ADP, Sexual
Harrassment, Interviewing, Recruitment, Disciplinary process, FLSA, Ongoing Ongoing
FMLA, Title VII, Policy & Procedures, Performance Evaluations, Diversity,
2. Implement New software modules: HR, Benefits, Recruitment, Ongoing Ongoing
Performance, and self-service portal
3. Revise performance evaluation tools Complete Ongoing
4. Implement Years of Service Awards Program Ongoing Ongoing

OBJECTIVES FOR FISCAL YEAR 2020
1.To provide comprehensive programs, education, information, and problem resolution to employees, retirees, dependents, and the City to
anticipate and meet their needs, attract and retain employees, optimize health and productivity, and maximize cost effectiveness.

2. To promote a diverse workforce by providing training, guidance, reasonable accommodations assessments, and investigation of complaints to
departments, employees, and applicants to foster a productive work environment free of discrimination and harassment.
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3. To promote, and foster individual and organizational effectiveness by developing and offering an array of innovative and diverse programs in
support of the organization’s commitment to employee development and organizational enrichment.

4. To promote a high quality work force and collaborative relationships between management and employee organizations by providing training
and guidance on managing performance, conduct issues, and contract interpretation, resolving complaints at the lowest level, and by negotiating
timely and fiscally responsible agreements.

5. To collaborate with City departments to protect financial stability and promote safe practices by managing and administering insurance
programs and providing education and training to ensure the health and welfare of all employees and the public we serve.

6. To provide innovative, responsive, fair and consistent recruitment, and selection services to City departments, employees, and job
applicants to ensure the City employs a qualified and diverse workforce that delivers essential services to the public.

7. To provide and monitor a competitive and fair compensation system and maintains a standardized and equitable classification system which
defines the scope and nature of job assignments, provides ongoing updates of classification specifications, differentiates between work
assignments, identifies job expectations, and supports career development options which enables the City to hire and retain qualified employees.

8. To promote individual and organizational excellence by providing responsive and innovative leadership, financial, Information Technology,

Human Resource Systems, and support services for City employees, departments, community partners, and the public.

PERFORMANCE MEASURES

2016 2017 2018 2019 2020
WORKLOAD MEASURES ACTUAL ACTUAL ACTUAL PROJECTED BUDGET
Applications Processed 879 1962 2100 2511 2250
Positions Budgeted - Full Time & Part Time ** 329 331 331 318 318
Average Employee Count 271 290 295 295 295
Positions vacancies 68 49 46 56 60
Employee seperations 49 48 30 48 45
Employee Turnover Rate 18.08% 16.55% 10.17% 16.27% 15.25%
Employee Drug Tests Conducted 118 107 110 113 113
Employee Training Conducted 2 2 4 4 4
Employee Retirements 8 13 5 6 6
Health & Wellness Center Encounters 2200 1859 2100 2100 2100
Health Plan Participants 668 620 575 592 592
Workers Compensation Awards 51 35 38 35 35
Medical Only 21 12 15 10 15
Loss Time 0 3 6 6 6
EXPENDITURES SUMMARY
Actual Actual Actual Budgeted Budgeted Percentage
FY2016 FY2017 FY2018 FY2019 FY2020 Inc./Dec.
Personal Services/Benefits $ 158,415 | $ 171,329 | $ 170,782 [ $ 192,254 | $ 185,483 -3.52%
Purchase/Contract Services $ 111,407 [ $ 74,215 | $ 44220 [$ 119,866 | $ 69,295 -42.19%
Supplies $ 3619 | $ 5256 | $ 5781 |$ 3,150 | $ 3,500 11.11%
Capital Outlay (Minor) $ -1$ 718 | $ 460 [ $ 433 | $ 500 15.47%
Interfund Dept. Charges $ 36,625 | $ 36,321 | $ 31,456 | $ 33,358 | $ 26,617 -20.21%
Other Costs $ 18,923 | $ 17,801 | $ 18,486 | $ 7,000 | $ 7,000 0.00%
Total Expenditures $ 328,989 | $ 305,640 | $ 271,185 [$ 356,061 | $ 292,395 -17.88%
FIVE YEAR HUMAN RESOURCES EXPENDITURES SUMMARY
$400,000
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$300,000 ® Purchase/Contract Services
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$150,000 i Interfund Dept. Charges
$100,000 u Other Costs
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DEPT - 1540 - HUMAN RESOURCES

Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
51 PERSONAL SERVICES/BENEFITS
5111001 Regular Employees $ 150,421|$ 167,550 | $ 161,926
Sub-total: Salaries and Wages $ 150,421 |$ 167,550 | $ 161,926
5122001  Social Security (FICA) Contributions $ 10642|% 12818\ % 12,387
5124001 Retirement Contributions $ 7,868 | $ 9370 | $ 9,370
5125001  Tuition Reimbursements $ -1$ 436 | $ -
5127001 Workers Compensation $ 1851]% 2,080 | $ 1,800
Sub-total: Employee Benefits $ 20,361|$ 24,704]% 23,557
TOTAL PERSONAL SERVICES $ 170,782 |$ 192,254 | $ 185,483
52 PURCHASE/CONTRACT SERVICES
5211001  Office/Administrative $ 7031 % 798| % 1,500
5222005 Rep. and Maint. (Office Equipment) $ 2251 % 2,000 | $ 750
5222103 Rep. and Maint. (Computers) $ 9215|$ 11581| % 12,065
Sub-total: Property Services $ 10,143|$ 14379|$ 14,315
5231001 Insurance, Other than Benefits $ 3562 |$ 24572|% 1,685
5232001 Telephone $ 1314 | $ 4611 % 575
5232003  Cellular $ 22521% 35041% 2,770
5232006 Postage $ 148 | $ 2001 % 200
5233001 Advertising $ 1,366 | $ 1500 | $ 1,500
5234001  Printing and Binding $ -1$ 1,000 | $ -
5235001 Travel $ 1981 | % 3500]% 3,500
5236001 Dues and Fees $ 748 | $ 750 | $ 750
5237001 Education and Training $ 1,233 | % 5,000 | $ 4,000
5238501 Contract Services $ 21473|$ 65,000]% 40,000
Sub-total: Other Purchased Services $ 34,077|% 105487 | $ 54,980
TOTAL PURCHASED SERVICES $ 44220 | $ 119,866 | $ 69,295
53 SUPPLIES
5311001 Office and General Supplies $ 4,037 1% 2,000 | $ 2,000
5313001 Food $ 1,624 | $ 1,150 | $ 1,500
5314001 Books and Periodicals $ 120 | $ -19% -
TOTAL SUPPLIES $ 57811 % 3,150 | $ 3,500
54 CAPITAL OUTLAY (MINOR)
5243001  Furniture and Fixtures $ 460 | $ 433 ] $ 500
TOTAL CAPITAL OUTLAY (MINOR) $ 460 | $ 4331 % 500
55 INTERFUND/DEPT. CHARGES
5524001  Self-funded Insurance (Medical) $ 30494]|% 30494\|% 24,022
5524002 Life and Disability $ 7421 $ 749 1% 480
5524003 Wellness Program $ 220 | $ 165| $ 165
5524004 OPEB $ -1 9% 1950 | $ 1,950
TOTAL INTERFUND/INTERDEPT. $ 31,456 |$ 33,358 | $ 26,617
57 OTHER COSTS
5734001 Miscellaneous Expenses $ 72181 % 7,000 | $ 7,000
5734104 Run the Boro $ 11,2681 $ -19% -
TOTAL OTHER COSTS $ 18,486 | $ 7,000 $ 7,000
TOTAL EXPENDITURES $ 271,185 % 356,061 )| % 292,395
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FUND - 100 DEPT - 1565 - GOVERNMENTAL BUILDINGS

Director of Planning and Development

Administrative Assistant

Building Official

2 Custodians

STATEMENT OF SERVICE
This Division is responsible for the upkeep of several City owned buildings including City Hall, Joe Brannen Hall, Municipal Court/Central
Services Building, Police Station, and Public Works facilities.

EXPENDITURES SUMMARY

Actual Actual Actual Budgeted Budgeted Percentage
FY2016 FY2017 FY?2018 FY?2019 FY?2020 Inc./Dec.
Personal Services/Benefits $ 51,179 | $ 52,236 | $ 54,245 | $ 54,767 | $ 54,433 -0.61%
Purchase/Contract Services $ 67,533 | $ 49,424 | $ 84,128 | $ 79,237 | $ 89,840 13.38%
Supplies $ 46,109 | $ 55,886 | $ 54,894 | $ 57,432 | $ 57,701 0.47%
Capital Outlay $ 237 | $ 281 | $ -1$ 2,000 | $ - 0.00%
Interfund Dept. Charges $ 176 | $ 190 | $ 249 | $ 247 | $ 290 17.41%
Other Costs $ (68)| $ 134 | $ 59| $ 200 | $ 200 0.00%
Total Expenditures $ 165,166 | $ 158,151 | $ 193,575 | $ 193,883 | $ 202,464 4.43%
FIVE YEAR GOVERNMENT BUILDINGS EXPENDITURES SUMMARY
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FUND 100 - GENERAL FUND DEPT - 1565 - GOVERNMENTAL BUILDINGS
Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Budget
51 PERSONAL SERVICES/BENEFITS
5111001 Regular Employees $ 44,348 | $ 46,827 | $ 47,222
5113001 Overtime $ 7211 % 5181 $ -
Sub-total: Salaries and Wages $ 45,069 | $ 47,3451 % 47,222
5122001 Social Security (FICA) Contributions $ 3397 1% 35821% 3,612
5124001 Retirement Contributions $ 22101 $ 1324 | % 1,324
5127001 Workers Compensation $ 3,569 | $ 2516 | $ 2,275
Sub-total: Employee Benefits $ 9,176 | $ 7,422 $% 7,211
TOTAL PERSONAL SERVICES $ 54,245 | $ 54,767 | $ 54,433
52 PURCHASE/CONTRACT SERVICES
5222002 Rep. and Maint. (Vehicles-Parts) $ 7613 300 | % 300
5222003 Rep. and Maint. (Labor) $ 9731 % 400 | $ 1,000
5222004 Rep. and Maint. (Buildings/Grounds) $ 81,722 | $ 75,000 | $ 85,000
Sub-total: Property Services $ 83,133 $ 75,700 | $ 86,300
5231001 Insur. Other than benefit $ 995 | % 1537 | % 1,540
5238501 Contract Labor/Services $ -1$ 2,000 | $ 2,000
Sub-total: Other Purchased Services | $ 995 | $ 35371% 3,540
TOTAL PURCHASED SERVICES $ 84,128 | $ 79,237 | $ 89,840
53 SUPPLIES
5311001 Office and General Supplies $ 70191 % 5200 | $ 5,200
5311002 Parts and Materials $ 5331 % 1500 | % 1,500
5311003 Chemicals $ 34881 % 22001 % 2,200
5311004 Janitorial Supplies $ 646 | $ 500 | $ 500
5311005 Uniforms $ 421 % 3001 % 300
5312300 Electricity $ 40,940 | $ 45,000 | $ 45,000
5312700 Gasoline/Diesel $ 168 | $ 431 | $ 700
5312800 Stormwater $ 2001]% 2001]% 2,001
5316001 Small Tools and Equipment $ 5719% 300 | % 300
TOTAL SUPPLIES $ 54,894 | $ 57,432 | $ 57,701
54 CAPITAL OUTLAY
5423001 Furniture and Fixtures $ -1$ 2,000 | $ -
TOTAL CAPITAL OUTLAY $ -1 9% 20001] % -
55 INTERFUND/DEPT. CHARGES
5524002 Life/Disability Insurance $ 139 | $ 1371 % 180
5524003 Wellness Program $ 110 | $ 110 | $ 110
TOTAL INTERFUND/INTERDEPT. $ 249 1% 2471 % 290
57 OTHER COSTS
5734001 Miscellaneous Expenses $ 59 $ 200 | $ 200
TOTAL OTHER COSTS $ 501$% 2001 $ 200
TOTAL EXPENDITURES $ 193,575 | $ 193,883 | $ 202,464
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FUND - 100 DEPT - 1575 - ENGINEERING DEPARTMENT

The City Engineer provides administrative responsibility over the Engineering Division and serves as the chief engineer for the City providing
technical engineering assistance to the Director, City Manager, Deputy City Manager, and other departments as needed. The Engineering Division is
primarily funded through the City's General fund. Capital projects are funded from the Capital Improvements Program Fund, SPLOST, and

TSPLOST Funds.

Director of Public Works & Engineering

ity Engineer

Administrative Assistant

ant City Engineer

I

—wil Engineer TSPLOST/Capital Projects Manager

STATEMENT OF SERVICE
The Engineering Division is responsible for roadway design, administering the City's streets repaving and striping program (including LMIG),
performing traffic engineering studies and related improvements, performing subdivision and commercial development plan reviews, maintaining the
landfill's post-closure compliance with EPA and EPD rules and regulations, development of transportation plans and priorities, construction
inspection of City projects, and maintains the records and maps for the Eastside, administers and enforces the Driveway Standards and Policies and
issues right of way encroachment permits. In addition, the City Engineer has oversight for multiple City ordinances.

GOALS |

FY 2019 STATUS

FY 2020 PROJECTED

FY 2019

1. Continue sidewalk on Gentilly Road from East Jones Ave to Savannah
Ave

Design

Construction/Acquire Right of Way

2. Construct S College St at W Grady St intersection improvements

Design Completed

Complete project

3. Construct sidewalk on E Main St from Lester Rd to east of bypass

Completed

4. Install pedestrian crossing on Lester Rd. at Stateshoro High School

Completed

FY?2020

1. Construct sidewalk on E Main St from Lester Road to Packinghouse Road.

Start Design

Complete project

2. Resurface approximately 3 miles of City streets

Complete project

3. Downtown Public Parking

Project Completed

4. S. Zeterower Ave. at Stillwell St. Intersection Improvements

Start Design

5. Construct Sidewalk on Packinghouse Road from East Main Street to US
301/ East Parrish Street

Start Design

Complete project

7. Street Striping

Complete project

OBJECTIVES FOR FISCAL YEAR 2020

1. Improve vehicular and pedestrian safety.
2. Ensure that proposed developments are built according to City standards.
3. Implement TSPLOST Initiatives and projects.

4. Maintain roads in accordance with applicable standards for resurfacing, striping, and traffic control devices.

5. Continue to meet with developers at the beginning of projects so that they have a clear understanding of development standards before detailed

design begins.

6. Utilize and continue to develop the pavement preservation program to maintain City streets in an efficient and equitable manner.

7. Continue to develop and expand the City's sidewalk network.

8. Continue to inspect all new residential and commercial infrastructure insetallations to ensure they are installed properly.

9. Continue road Rating system for all City owned streets.
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2017 2018 2019 2020
WORKLOAD MEASURES 2016 ACTUAL| ACTUAL ACTUAL PROJECTED BUDGET
Number of street and/or drainage projects completed. 6 6 6 2 8
Dollar amount of street/drainage projects completed. $ 1,504,130 ($ 1,038,936 | $ 1,038,936 | $ 600,000 | $ 4,214,750
Total Linear miles of City Streets 121.56 121.78 121.78 121.78 122.14
Lingar miles of.new City streets cc_)nstructed by the City or 0.45 0.22 0 0 0.36
dedicated by private developers this FY
Linear miles of City streets resurfaced with LMIG and City 3 36 26 6.18 8
funds
Percentage of City streets resurfaced in FY 2.47% 3.00% 3.00% 5.00% 6.50%
fI?J(r)]ICIjaS\r value of City streets resurfaced with LMIG and City $ 809,000 | $ 650,000 | $ 417066 | $ 1,072,562 | $ 1,100,000
20.05 20.05 20.05 20.05 20.05
Total Linear miles of State or Federal highways inside City.
Linear miles of State or Federal highways resurfaced by 0 502 0 0 0.15
GDOT.
Percentage of State or Federal highways resurfaced in FY. 0.00% 25.00% 0.00% 0.00% 7.00%
Linear miles of unpaved streets remaining in the City. 0.17 0.17 0.17 0.17 0.17
Linear miles of sidewalk constructed this FY 0.24 0.09 0 0.55 2.4
Total Linear miles of sidewalks in the City. 44.64 44,73 44,73 45.28 49.1
Number of Cemetery lots sold. 4 5 5 37 15
Number of traffic engineering studies performed. 4 10 2 1 5
2017 2018 2019 2020
PRODUCTIVITY MEASURES 2016 ACTUAL| ACTUAL ACTUAL PROJECTED BUDGET
Percentage of Capital Projects completed on-schedule 95% 100% 100% 100% 100%
Percentage of Capital Projects completed within budget. 95% 100% 100% 100% 100%
Percentage of Capital Projects awarded within 15% of 100% 100%
engineer's estimate. 100% 100% 100%
Percentage of site plans reviewed within 2 weeks. 98% 98% 100% 100% 100%
EXPENDITURES SUMMARY
Actual Actual Actual Budgeted Budgeted Percentage
FY2016 FY2017 FY2018 FY2019 FY2020 Inc./Dec.
Personal Services/Benefits $ 161,816 | $ 210,128 | $ 210,738 | $ 228,961 | $ 328,179 43.33%
Purchase/Contract Services $ 64,910 | $ 52,012 | $ 58,623 | $ 65,788 | $ 62,425 -5.11%
Supplies $ 1,659 | $ 2,067 | $ 4,050 | $ 5,200 | $ 8,200 57.69%
Capital Outlay (Minor) $ -1$ -1$ 200 | $ 200 | $ 200 0.00%
Interfund Dept. Charges $ 32572 | $ 15913 | $ 28,057 | $ 46,486 | $ 52,708 13.38%
Other Costs $ 68 |$ 323 % 150 | $ 394 |3 150 -61.93%
Total Expenditures $ 261,025 | $ 280,443 | $ 301,818 | $ 347,029 | $ 451,862 30.21%
FIVE YEAR ENGINEERING EXPENDITURES SUMMARY
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FUND 100 - GENERAL FUND DEPT - 1575 - ENGINEERING
Account Account Description or Title FY 2018 FY 2019 FY 2020
Number Actual Budget Proposed
51 PERSONAL SERVICES/BENEFITS
5111001 Regular Employees $ 176,871 | $ 198,419 | $ 292,728
5113001 Overtime $ 1001 $ 1001 $ 100
Sub-total: Salaries and Wages $ 176,971 | $ 198,519 | $ 292,828
5122001 Social Security (FICA) Contributions $ 12,948 | $ 15,036 | $ 22,401
5124001 Retire